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Toronto Public Library Board
Meeting No. 2: Monday, February 10, 2014, from 6:05 p.m. to 9:10 p.m.
Toronto Reference Library, Board Room, 789 Yonge Street, Toronto

Members Present:

Mr. Michael Foderick (Chair)
Councillor Jaye Robinson (Vice Chair)
Councillor Paul Ainslie

Ms. Lindsay Colley
Councillor Janet Davis
Councillor Sarah Doucette
Mr. Cameron MacKay
Councillor Cesar Palacio

Mr. Ross Parry

Mr. Kenneth Stewart

Ms. Andrea Tagalakis

Mr. Benjamin Wulffhart

Regrets:
Mr. Kevin McGuire

14-021 Call to Order
Michael Foderick called the meeting to order at 6:05 p.m.

14-022 Declarations of Conflict of Interest
There were no Declarations of Conflict of Interest by members of the Library
Board.

14-023 Approval of Agenda
Moved by C. MacKay, seconded by B. Wulffhart:
That the Toronto Public Library Board approves the agenda as revised to:
1. add a Presentation under Agenda Item No. 8 from Miroslav Glavic
regarding Agenda Item No. 17 — Toronto Public Library Board Members —
Expenses Paid for 2013;

2. add an urgent verbal information item from Library officials regarding the
Fairview Branch; and
3. move Agenda Item Nos. 13 and 14, which are confidential items, to later

on the agenda to avoid disruption in the public portion of the meeting.
Carried
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14-024 Confirmation of January 20, 2014 Toronto Public Library Board Meeting Minutes
Moved by K. Stewart, seconded by B. Wulffhart:
That the Toronto Public Library Board:
1. confirms the Minutes of the January 20, 2014 Toronto Public Library
Board meeting.
Carried

14-025 Business Arising from the January 20, 2014 Toronto Public Library Board
Meeting
a. Bookmobile Schedule — 2014: Request for Additional Information
Moved by R. Parry, seconded by Councillor Doucette, and carried:
That the Toronto Public Library Board:
1. receives the Business Arising: Bookmobile Schedule — 2014: Request for
Additional Information report for information.

Carried

14-026 Chair’s Report
Michael Foderick noted the following highlights from the Chair’s Report:
a)  Congratulations were extended to the following award recipients at the
recent Ontario Library Association Super Conference:

(i) Anne Bailey, Director, Branch Libraries, who received an Ontario
Public Library Association Lifetime Achievement Award. The
award is presented to a library staff member who has given lifelong
service to the profession and has contributed significantly to the
growth and innovation of public libraries in Ontario;

(i)  Celine Marcoux-Hamade, Senior Services Specialist, French
Language, who received the Prix Micheline-Persaud from
L’ Association des bibliothéques de I’Ontario-Franco for the
promotion of French language library service in Ontario; and

(ili)  Toronto Public Library won an Ontario Public Library Minister’s
Award for Innovation for the publication Let’s Get Ready for
Reading: a fun and easy guide to help kids become readers. The
award recognizes successful new approaches that demonstrate a
positive impact in a community and are of continued value to public
libraries.
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Toronto Public Library Board
Meeting No. 2: Monday, February 10, 2014, from 6:05 p.m. to 9:10 p.m.
Toronto Reference Library, Board Room, 789 Yonge Street, Toronto

Chair’s Report — continued
Jane Pyper, City Librarian, also acknowledged the contributions made by Anne
Bailey and Céline Marcoux-Hamade and added her congratulations.

Ross Parry extended congratulations to the Toronto Public Library Foundation for
the ninth annual Book Lover’s Ball on February 6 at the Fairmont Royal York.

In addition, Michael Foderick noted the following items:

(@ Launch of the Digital Innovation Hub at the Toronto Reference Library on
February 4";

(b) 2014 New Collection Cocktails and Conversation with Jeanne Beker and
Kevin Kwan season launch on February 5". New Collection is a Toronto
Public Library Foundation membership group for Toronto’s literary lovers
in their 20s and 30s who are committed to supporting the work of the
Toronto Public Library; and

(¢) Toronto Public Library’s 2014 One Book selection, The Cellist of Sarajevo.

Moved by B. Wulffhart, seconded by R. Parry:
That the Toronto Public Library Board:
1. receives the Chair’s Report for information.

Carried

14-027 Communications
There were no Communications items at the February 10, 2014 Toronto Public
Library meeting.

Presentations
14-028 Miroslav Glavic regarding Agenda Item No. 17 — Toronto Public Library
Board Members — Expenses Paid for 2013
Mr. Glavic outlined his concerns regarding Board members’ expenses. In
addition, he voiced his objections to the $20 exhibition fee for artists’ installations
at Library branches and Closed meetings of the Board.

Moved by Councillor Palacio, seconded by R. Parry:

That the Toronto Public Library Board:

1. receives the presentation from Miroslav Glavic regarding Agenda Item
No. 17 — Toronto Public Library Board Members — Expenses Paid for
2013 for information.

Carried
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Items for Approval:
14-029 2014 Operating Budget Adoption
Library Board Decision
The Toronto Public Library Board on February 10, 2014 adopted the following:
The Toronto Public Library Board:
Moved by Councillor Robinson, seconded by Councillor Palacio:
That the Toronto Public Library Board:
1. adopts the 2014 operating budget of $184.170 million gross and
$167.587 million net, comprised of the following services:

Gross Net
Service ($000s) ($000s)
Library Services 177,730.3 161,287.1
Library Administration 6,439.8 6,300.3
184,170.1 167,587.4
2. considers the Council recommendation that the Toronto Public Library

Board undertakes a study of priorities and objectives in terms of capital
for the next 10 years (2014 — 2024) and operating costs (for up to five
years) for the Toronto Public Library resulting in reinvestment
opportunities for the Toronto Public Library with the exact parameters of
the study to be confirmed by the Toronto Public Library Board in
consultation with major stakeholders including the Toronto Public Library
Workers Union and non-union management. Library staff should report
back to the Toronto Public Library Board with respect to the
recommended parameters, objectives, benefits and costs of the study.

3. requests the City Librarian in consultation with Board members, to create
an ongoing advocacy plan to promote the budgetary needs of the Toronto
Public Library to Toronto City Councill.

Carried as amended
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2014 Operating Budget Adoption — continued
See the following motion:
Moved by Councillor Robinson, seconded by Councillor Palacio:

1. adopts the 2014 operating budget of $184.170 million gross and
$167.587 million net, comprised of the following services:
Gross Net
Service ($000s) ($000s)
Library Services 177,730.3 161,287.1
Library Administration 6,439.8 6,300.3
184,170.1 167,587.4
2. adopts the Council recommendation that the Toronto Public Library

Board undertakes a study of priorities and objectives in terms of capital
and operating costs for the Toronto Public Library resulting in
reinvestment opportunities for the Toronto Public Library for the next 10
years (2014 — 2024) with the exact parameters of the study to be confirmed
by the Toronto Public Library Board in consultation with major
stakeholders including the Toronto Public Library Workers Union and
non-union management.

Amended

See the following motion to amend:

Moved in amendment by L. Colley, seconded by Councillor Davis:

That Recommendation No. 2 moved by Councillor Robinson and seconded by
Councillor Palacio be amended as follows:

1.

considers the Council recommendation that the Toronto Public Library
Board undertakes a study of priorities and objectives in terms of capital
for the next 10 years (2014 — 2024) and operating costs (for up to five
years) for the Toronto Public Library resulting in reinvestment
opportunities for the Toronto Public Library with the exact parameters of
the study to be confirmed by the Toronto Public Library Board in
consultation with major stakeholders including the Toronto Public Library
Workers Union and non-union management. Library staff should report
back to the Toronto Public Library Board with respect to the
recommended parameters, objectives, benefits and costs of the study.
Carried
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Meeting No. 2: Monday, February 10, 2014, from 6:05 p.m. to 9:10 p.m.
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2014 Operating Budget Adoption — continued

See the following motion to amend:

Moved in amendment by Councillor Ainslie, seconded by A. Tagalakis:

That the motions moved by Councillor Robinson and seconded by Councillor

Palacio be amended to add the following:

1. requests the City Librarian, in consultation with Board members, to create
an ongoing advocacy plan to promote the budgetary needs of the Toronto
Public Library to Toronto City Council.

Carried unanimously

Recorded VVote Requested:

Yes—12

Councillor Ainslie, Lindsay Colley, Councillor Davis,
Councillor Doucette, M. Foderick, Cameron MacKay,
Councillor Palacio, Ross Parry, Councillor Jaye Robinson,
K. Stewart, Andrea Tagalakis and B. Wulffhart

No-0

See the following motion to amend:

Moved in amendment by R. Parry, seconded by Councillor Ainslie:

That the motions moved by Councillor Robinson and seconded by Councillor

Palacio be amended as follows:

1. refers Recommendation No. 2 of the 2014 Operating Budget Adoption
report to the Budget Committee for any future action.

Defeated

14-030 2014 - 2023 Capital Budget and Plan Adoption
Moved by Councillor Davis, seconded by Councillor Doucette:
That the Toronto Public Library Board:
1. adopts the 2014 - 2023 capital budget and plan of $242.841 million gross
($154.465 million debt) as detailed in Attachment 1 and comprised of:
a. 2014 capital budget of $26.925 million gross ($13.230 million
debt) with future year commitments of $37.482 million gross
($27.330 million debt); and
b. 2015 - 2023 uncommitted capital plan totalling $178.434 million
gross ($113.905 million debt).
Carried
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Meeting No. 2: Monday, February 10, 2014, from 6:05 p.m. to 9:10 p.m.
Toronto Reference Library, Board Room, 789 Yonge Street, Toronto

14-031  Non-Union Compensation Plan
Moved by Councillor Davis, seconded by Councillor Palacio:
That the Toronto Public Library Board:
1. approves, effective January 1, 2014, the continuation of the performance
review levels, revised target allocations and revised performance financial
rewards for the non-union compensation program as summarized in the

Table below:
Performance Review Performance Target Performance Rewards
Levels Allocations

Unsatisfactory Up to 3% of staff 0%
complement

Meets Most but Not All Up to 10% of staff 1%

Expectations and/or complement

Developmental

Meets Expectations 75% of staff complement 2.5%

Exceeds Expectations Up to 15% of staff 4.5%
complement

2. approves, effective January 1, 2014, implementation of adjustments to the

salary ranges, for grades 1 to 11, by reducing the width of the salary
ranges below the salary range maximums from 24 per cent to 17.5 per
cent; and for grades 12 to 16, by reducing the width of the salary ranges
below the salary range maximums from 15 per cent to 12.5 per cent, in
accordance with the salary grades established by the City of Toronto; and
3. approves, effective January 2014, the continuation of the merit
performance-based re-earnable lump sum component of the non-union
compensation policy and performance management program for
employees who are at the top of their salary range.
Carried

Recorded VVote Requested:

Yes-10

Councillor Ainslie, Lindsay Colley, Councillor Davis,
Councillor Doucette, Cameron MacKay, Councillor
Palacio, Ross Parry, Councillor Jaye Robinson, Andrea
Tagalakis and B. Wulffhart

No -2
M. Foderick and K. Stewart
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14-032  Comprehensive HVAC and Chiller Maintenance Service — Award of Contract

Moved by B. Wulffhart, seconded by A. Tagalakis:

That the Toronto Public Library Board:

1. awards the contract to Dunlis Mechanical Services for comprehensive
HVAC and chiller maintenance services, for a three-year term beginning
March 1, 2014, at a cost of $675,930 in the first year, $694,210 in the
second year and $716,630 in the third year, for a total cost $2,086,770
[excluding Harmonized Sales Tax (HST)]; and

2. authorizes and directs Library staff to take the necessary action to give
effect thereto.

Carried

Staff were requested to provide a confidential attachment with future awards of
contract with information regarding all bidders.

Items for Information:
14-033 Fairview Branch — Update

Ron Dyck, Director, Information Technology and Facilities, provided the

following information to update the Board regarding the Fairview Branch:

@) On February 3", the water main servicing the building burst and the entry
level of the building was flooded. The primary water supply for the
building was installed as part of the existing building in 1974 and was not
part of the recently completed renovation project;

(b) On the advice of a City building inspector, structural engineers were called
to the site to assess the situation. The City building inspector issued an
order that the building was not safe for occupancy;

(©) The conclusions from the structural engineers’ report are that the full
extent of damage is not known at this time; however, damage appears
significant and widespread. Further assessment is required before the
building can be deemed structurally sound and suitable for occupancy;

d) The structural engineers will report on February 17" to the City building
inspector and the Library with the details necessary to determine what
further remedial actions are needed to re-open the branch to the public.

Anne Bailey, Director, Branch Libraries, provided the following information to

update the Board regarding alternative services during the closure:

@) the alternate service plan that was in effect during the Fairview Branch
renovation was re-activated on February 9™;
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Fairview Branch — Update — continued
(b) there will be Sunday service at Bayview Branch, extended hours at
Hillcrest and Pleasant View branches, and Holds made available at
Agincourt Branch;
(©) alternative services will be re-assessed once the extent of the damage and
the closure to the public is known.

Moved by C. MacKay, seconded by B. Wulffhart, and carried:

That the Toronto Public Library Board:

1. receives the Fairview Branch — Update verbal report for information.
Carried

Councillor Davis left the meeting at 8:00 p.m.

14-034 Digital Innovation Hubs at Toronto Public Library
Anne Bailey, Director, Branch Libraries and Linda Mackenzie, Director,
Research and Reference Libraries, provided an overview of the Library’s newest
service, Digital Innovation Hubs at Toronto Public Library. The Hubs are part of
the larger library environment that supports self-directed learning and discovery.

Moved by A. Tagalakis, seconded by K. Stewart:

That the Toronto Public Library Board:

1. receives the Digital Innovation Hubs at Toronto Public Library verbal
report for information.

Carried

14-035 Study Hall Hours — Financial Partnerships at Academic Institutions — Update
Jane Pyper, City Librarian, advised that while local academic institutions are
supportive of Toronto Public Library providing study hall hours, they are not in a
position to financially support study hall hours at the Library.

Moved by R. Parry, seconded by Councillor Ainslie:

That the Toronto Public Library Board:

1. receives the Study Hall Hours — Financial Partnerships at Academic
Institutions - Update verbal report for information.

Carried
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14-036 Toronto Public Library Board Members — Expenses Paid for 2013
Moved by R. Parry, seconded by Councillor Ainslie:
That the Toronto Public Library Board:
1. receives the Toronto Public Library Board Members — Expenses Paid for
2013 report for information.

Carried
14-037 Board Resolutions — Status Report
Moved by Councillor Ainslie, seconded by A. Tagalakis:
That the Toronto Public Library Board:
1. receives the Board Resolutions — Status Report for information.
Carried

14-038 Closed Meeting

At 8:15 p.m., it was:

Moved by R. Parry, seconded by B. Wulffhart:

That the Toronto Public Library Board:

1. conducts a Closed meeting as the subject matters being considered
(Stanley Knowles Housing Co-operative Inc. and City Librarian’s Annual
Performance Review) involve litigation or potential litigation, including
matters before administrative tribunals, affecting the board and personal
matters about an identifiable individual.

Carried

At 9:05 p.m. the Board resumed its meeting in public.

Adoption of Closed Meeting Action:
14-039 Stanley Knowles Housing Co-operative Inc.
Moved by Councillor Ainslie, seconded by Councillor Doucette:
That the Toronto Public Library Board:
1. adopts the confidential recommendations in Attachment 1; and
2. authorizes the public release of the confidential recommendations when
the cost-sharing issue is finalized to the satisfaction of the City Librarian,
in consultation with the City Solicitor.
Carried
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Adoption of Closed Meeting Action:
14-040 City Librarian’s Annual Performance Review Committee
a. City Librarian’s Annual Performance Review
Moved by C. MacKay, seconded by A. Tagalakis:
That the Toronto Public Library Board:

1. adopts the confidential recommendations concerning the City
Librarian’s Annual Performance Review; and
2. recommends that the information concerning the City Librarian’s

Annual Performance Review not be made public as the subject matter
being considered is personal matters about an identifiable individual.
Carried unanimously

Recorded Vote Requested:

Yes-11

Councillor Ainslie, Lindsay Colley, Councillor Doucette,
M. Foderick, Cameron MacKay, Councillor Palacio, Ross
Parry, Councillor Jaye Robinson, K. Stewart, Andrea
Tagalakis and B. Wulffhart

No-0

14-041 Adjournment
Moved by Councillor Doucette, seconded by K. Stewart:
That the Toronto Public Library Board:
1. adjourns the February 10, 2014 Toronto Public Library Board meeting.
Carried

The meeting ended at 9:10 p.m.

Signed:
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