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Toronto Public Library Board — Employee and Labour Relations Committee
Meeting No. 1: Monday, April 8, 2013, 5:45 p.m. — 7:50 p.m.
Toronto Reference Library, Board Room, 789 Yonge Street, Toronto

Committee Members Present:
Mr. Kenneth Stewart (Chair)
Councillor Paul Ainslie
Councillor Janet Davis
Councillor Sarah Doucette

Mr. Michael Foderick

Regrets:
Mr. Ross Parry

ELRC Call to Order
13-001 Dan Keon, Director, Human Resources and the City Librarian’s
designate called the meeting to order at 5:45 p.m.

ELRC Election of Chair of the Committee
13-002 Dan Keon called for nominations for the Chair of the Employee and
Labour Relations Committee for 2013.

Moved by M. Foderick:
That the Employee and Labour Relations Committee.
1. nominates Kenneth Stewart for Chair of the Employee and
Labour Relations Committee.
Carried.

Kenneth Stewart agreed to stand for election.

Moved by Councillor Davis:
That the Employee and Labour Relations Committee:
1. nominates Councillor Doucette for Chair of the Employee
and Labour Relations Commilttee.
Carried.

Councillor Doucette declined the nomination.
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ELRC
13-003

ELRC
13-004

ELRC
13-005

Election of Chair of the Committee — continued
Moved by Councillor Davis:
That the Employee and Labour Relations Committee:
1. withdraws the nomination of Councillor Doucette for Chair
of the Employee and Labour Relations Committee.

Carried.
Moved by Councillor Doucette:
That the Employee and Labour Relations Committee:
1. closes nominations.

Carried.

Dan Keon declared Kenneth Stewart duly elected Chair of the
Employee and Labour Relations Committee by acclamation.

Declarations of Conflicts of Interest
There were no Declarations of Conflicts of Interest by members of
the Employee and Labour Relations Committee at the April 8, 2013
meeting.

Approval of Agenda
Moved by M. Foderick:
That the Employee and Labour Relations Committee:
1. approves the agenda.
Carried.

Approval of September 4, 2012 Employee and Labour Relations
Committee Meeting Minutes
Moved by Councillor Davis:
That the Employee and Labour Relations Committee:
1. approves the September 4, 2012 Employee and Labour
Relations Committee Meeting Minutes.
Carried.
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ELRC  Presentations

13-006 Maureen O’Reilly, President, Toronto Public Library Workers Union,
Local 4948 (CUPE) addressed the Board regarding Library Workers
and Toronto Public Library. Ms. O’Reilly provided background
information concerning the Union, including staffing demographics
and health and safety issues.

Moved by Councillor Davis:

That the Employee and Labour Relations Committee:

1. receives the presentation by TPL Workers Union, Local 4948
regarding staffing at Toronto Public Library for information;

2. requests the City Librarian to report to the next meeting of
the Employee and Labour Relations Committee with
information on staffing and service levels at the Toronto
Public Library, including:

a. a summary of staffing levels and changes since
amalgamation, by job class,

b. average hours of work, access to benefits, tenure of
part-time employees by job class;

c. staff transition from part-time to full-time, and
promotions, and

d service standards and their relationship to staffing;

3. requests staff to report on whether there is a “high

management to worker ratio” as stated by Toronto Public
Library Workers Union, Local 4948 in their April 8, 2013
presentation to the Employee and Labour Relations
Committee;

4. requests the scheduling of a quarterly presentation by
Toronto Public Library Workers Union, Local 4948 to the
Employee and Labour Relations Committee for the
remainder of 2013;

3. requests staff to circulate an email to citizen Board members
canvassing whether they consent to their email address being
released to the Toronto Public Library Workers Union, Local
4948; and

6. requests staff to report on a comparison of the number of
Toronto Public Library staff who participated in the
Voluntary Separation Program in 2012 to the 107 positions
approved by the Board for removal from the complement
during the 2012 operating budget discussions.

Carried as amended.
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Presentations — continued
Moved in amendment by Councillor Davis:
That the Employee and Labour Relations Committee:

1.

requests the City Librarian to report to the next meeting of
the Employee and Labour Relations Committee with
information on staffing and service levels at the Toronto
Public Library, including:

a. a summary of staffing levels and changes since
amalgamation, by job class;

b. average hours of work, access to benefits, tenure of
part-time employees by job class;

c. staff transition from part-time to full-time, and
promotions, and

d service standards and their relationship to staffing.

Carried.

Moved in amendment by M. Foderick:
That the Employee and Labour Relations Committee:

1.

requests staff to report on whether there is a “high
management to worker ratio” as stated by Toronto Public
Library Workers Union, Local 4948 in their April 8, 2013
presentation to the Employee and Labour Relations
Committee;
requests the scheduling of a quarterly presentation by
Toronto Public Library Workers Union, Local 4948 to the
Employee and Labour Relations Committee for the
remainder of 2013, and
requests staff to circulate an email to citizen Board members
canvassing whether they consent to their email being
released to the Toronto Public Library Workers Union, Local
4948.

Carried.

Moved in amendment by Councillor Doucette:
That the Employee and Labour Relations Committee:

I

requests staff to report on a comparison of the number of
Toronto Public Library staff who participated in the
Voluntary Separation Program in 2012 to the 107 positions
approved by the Board for removal from the complement
during the 2012 operating budget discussions.

Carried.
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ELRC Communications
13-007 There were no Communication items at the April 8, 2013 Employee
and Labour Relations Committee meeting.

Item for Approval:
ELRC Review of Non-Union Compensation
13-008 Moved by Councillor Ainslie, and carried:

That the Employee and Labour Relations Committee recommends 1o

the Toronto Public Library Board that:

I the Toronto Public Library non-union compensation plan
continues to be implemented in accordance with the City of
Toronto’s plan, including all reviews or benchmarking of the
plan.

Recorded Vote Requested:

Yes -3
Councillor Paul Ainslie, Councillor Janet Davis, Councillor
Sarah Doucette

No-2
Michael Foderick, Kenneth Stewart

ELRC Adjournment
13-009 Moved by Councillor Ainslie, and carried:
That the Employee and Labour Relations Committee:
1. adjourns the April 8, 2013 meeting of the Employee and
Labour Relations Committee.

The meeting ended at 7:50 p.m.

Signed:




