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Toronto Public Library Board – Draft Meeting Minutes 

Meeting Details 
Meeting Number: 03  

Date:   Monday, 25 March, 2024 

Time:    6:00 p.m. to 7:08 p.m. 

Location:  Toronto Reference Library, Boardroom, 789 Yonge Street and 
via WebEx 

Members Present (in person) 
Alim Remtulla (Chair) 
Jonathan Hoss (Vice Chair) 
Tamara Balan 
 
Members Present (via WebEx) 
Justice Faith Betty 
Amina Mohamed 
Deputy Mayor Amber Morley 
Soo Wong  
 
Regrets 
Councillor Paul Ainslie 
Serda Evren 
 
 
 
 

4. 
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24-053 Call to Order 
 Alim Remtulla, Chair, called the meeting to order at 6:05 p.m. and 

welcomed all to the meeting.  
  
 Alim then introduced Vickery Bowles, City Librarian. 
  
 Vickery recognized that it is important to acknowledge that the land 

on which Toronto Public Library is located is Indigenous. She indicated 
this is the traditional territory of the Haudenosaunee Confederacy, the 
Wendat, and the Mississaugas of the Credit First Nation. Toronto 
Public Library gratefully acknowledges these Indigenous nations for 
their guardianship of this land. 

 
 Vickery introduced the participants in the meeting. 
  
 
24-054 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the 

Library Board at the March 25, 2024 meeting. 
 
24-055 Approval of Agenda 
 Moved by Jonathan Hoss, seconded by Tamara Balan: 
 That the Toronto Public Library Board: 

1. approves the agenda. 
 Carried 

 

24-056 Confirmation of February 26, 2024 Toronto Public Library Board 
Meeting Minutes 

 Moved by Jonathan Hoss, seconded by Deputy Mayor Amber Morley: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the February 26, 2024 Toronto Public 

Library Board meeting. 
 Carried 
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24-057 Confirmation of February 26, 2024 Toronto Public Library Board Closed 
Meeting Minutes 

 Moved by Jonathan Hoss, seconded by Soo Wong: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the February 26, 2024 Toronto Public 

Library Board closed meeting. 
 Carried 
 

24-058 Confirmation of February 26, 2024 Naming Committee Meeting 
Minutes 

 Moved by Justice Faith Betty, seconded by Deputy Mayor Amber Morley: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the February 26, 2024 Naming Committee 

meeting. 
 Carried 
 

24-059 Confirmation of February 26, 2024 Naming Committee Closed Meeting 
Minutes 

 Moved by Deputy Mayor Amber Morley, seconded by Justice Faith Betty: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the February 26, 2024 Naming Committee 

closed meeting. 
 Carried 
 

24-060 Approval of Consent Agenda Items 
 Moved by Jonathan Hoss, seconded by Deputy Mayor Amber Morley: 
 That the Toronto Public Library Board: 

1. approves the consent agenda. 
  Carried 

  
24-061 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the March 25, 
2024 meeting. 
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24-062 City Librarian’s Report (Received by Consent)  
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 

24-063 Communications  
 There were no Communications items at the March 25, 2024 meeting.   

 
24-064 Presentations 

There were no Presentations at the March 25, 2024 meeting. 

 
24-065 TPL Board Education – Social Service Team at TPL 

Alim introduced Pam Ryan, Director, Service Development and 
Innovation, and Andrea Westbrook, Manager, Toronto Community 
Crisis Service Pilot Project at the Gerstein Crisis Centre. Pam and 
Andrea presented an overview of TPL’s new Social Services Team 
initiative in partnership with Gerstein Crisis Centre. 

 The Social Services Team pilot launched in June 2023.  
 The team of Gerstein Crisis Workers is located at the Toronto 

Reference Library and Lillian H. Smith branch, with programming 
also offered at the Fort York and Sanderson branches. 

 The primary goal of the service is to provide library users with 
barrier-free access to mental health and social supports and 
services, while connecting library customers to resources outside 
the library, including mental health, primary care, housing, and 
recovery supports. Gerstein’s crisis workers can both provide 
immediate support and relief and can refer people to their 
integrated network of health and other services. 

 From the June 2023 launch of the pilot to the end of January 2024, 
there have been 10,195 engagements between the Social Services 
Team and Library customers; 500 consultations; and 1,887 
interventions. 
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Pam thanked the Toronto Public Library Foundation and their donors 
for the generous support of this program. The pilot will inform the 
long-term operation of this service, ensuring it is guided by the voices 
of people with lived experience, and promotes an innovative model 
for crisis support, wellness and recovery, and knowledge sharing. 

 
Moved by Deputy Mayor Amber Morley, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. receives the Social Service Team at TPL presentation for 

information. 
Carried 

 
Items for Action 
24-066 Naming Committee: Local History Room Naming: The Gladys Allison 

North York History Room  
Alim Remtulla, Chair of the Naming Committee, provided an overview 
of the Committee’s discussion about naming the newly renovated 
Local History Room at North York Central Library at its meeting on 
February 26th, 2024. Alim explained the Naming Committee’s 
recommendation that it be named the Gladys Allison North York 
History Room. 
 
Moved by Deputy Mayor Amber Morley, seconded by Tamara Balan: 
That the Toronto Public Library Board: 
1. approves the name of the newly renovated North York History 

Room at North York Central Library (NYCL) as the Gladys Allison 
North York History Room. 

Carried 
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24-067 Data Communications for Wi-Fi Hotspot Lending & Internet 
Connectivity Kits - Award of Contract (Approved by Consent)   

 
That the Toronto Public Library Board: 
1. approves the service contract for data communications to Rogers 

Communications Inc. to support delivery of the Wi-Fi Hotspot 
Lending Program from May 2024 to April 2026, which is comprised 
of:  
a. 1000 Wi-Fi hotspot devices; and  
b. a two-year unlimited data plan for the devices at a total cost 

of approximately $1,200,000, excluding HST; and 
2. approves the service contract for data communications to Rogers 

Communications Inc. to support the delivery of Internet 
Connectivity Kits funded exclusively from external donations and 
grants from May 2024 to April 2026, which is comprised of: 
a. up to 450 Wi-Fi hotspot devices; and 
b. a two-year unlimited data plan for the devices at a total cost 

not to exceed $550,000, excluding HST. 
Carried 

 
24-068 Social Service Team – Extension of Contract   

Pam Ryan provided an overview of the report for the Board. 
 
Moved by Jonathan Hoss, seconded by Tamara Balan: 
That the Toronto Public Library Board: 
1. approves a commitment with Gerstein Crisis Centre to continue to 

deliver TPL’s Social Service Team initiative from April 1, 2024 to 
December 31, 2024, including: 
a. a contract extension with cost not exceeding $372,318 for a 

total April 1, 2023 to December 31, 2024 contract value of 
$871,408, excluding HST. 

Carried 
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24-069 Security Guard Services – Award of Contract 
Alyssa van Graft, Director, Enterprise Projects and Facilities 
Management, introduced Steve Rivera, Manager, Public Safety, before 
providing an overview of the report for the Board. 
 
Moved by Justice Faith Betty, seconded by Deputy Mayor Morley: 
That the Toronto Public Library Board: 
1. approves an award of contact for security guard services to 

Cancom Security, being the highest scoring proponent meeting the 
requirements of the Request for Proposal (RFP), for an estimated 
value of $34.139 million, excluding Harmonized Sales Tax (HST) – 
based on the terms and conditions set out in the RFP - comprised 
of:  
a. a three-year period for a total value of approximately 

$19.969 million, comprised of: 
i. $6.405 million for the period May 1, 2024 to April 30, 

2025; 
ii. $6.693 million for the period May 1, 2025 to April 30, 

2026; 
iii. $6.871 million for the period May 1, 2026 to April 30, 

2027; and 
b. two one-year renewals with Cancom Security, subject to 

satisfactory performance and at the sole discretion of the 
City Librarian under the same terms and conditions, with 
approximate pricing as follows: 

i. $7.015 million for the period May 1, 2027 to April 30, 
2028; 

ii. $7.155 million for the period May 1, 2028 to April 30, 
2029. 

Carried 
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24-070 Comprehensive Heating, Ventilation, Air-Conditioning and Chiller 
Maintenance Service - Extension of Contract 

Alyssa van Graft provided an overview of the report for the Board. 
 
Moved by Jonathan Hoss, seconded by Deputy Mayor Morley: 
That the Toronto Public Library Board: 
1. approves a commitment with Smith & Long Mechanical Ltd. for 

HVAC and chiller maintenance services for a one-year extension 
June 1, 2024 to May 31, 2025, with a total value of $791,162 
excluding Harmonized Sales Tax (HST).  

Carried 
 

Items for Information 
24-071 Intellectual Freedom Challenges – 2023 Annual Report  

Lisa Radha Vohra, Director, Collections and Membership Services, 
provided an overview of the report for the Board. 
 
Moved by Jonathan Hoss, seconded by Tamara Balan: 
That the Toronto Public Library Board: 

 1. receives the Intellectual Freedom Challenges – 2023 Annual Report 
report for information. 

Carried 
 

 

24-072 Annual Statistical Report to the Office of the Information and Privacy 
Commissioner of Ontario 

Shawn Mitchell, Director, Policy, Planning and Performance 
Management, presented highlights of the report for the Board. 
 
Moved by Tamara Balan, seconded by Jonathan Hoss: 
That the Toronto Public Library Board: 
1. receives the Annual Statistical Report to the Office of the 

Information and Privacy Commissioner of Ontario report for 
information.  

Carried 
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24-073 Strategic Communications during Cybersecurity Incident 
Linda Hazzan, Director, Communications, Programming, and 
Customer Engagement, Ana-Maria Critchley, Manager, 
Communications & Stakeholder Relations, and Liza Cooperman, 
Manager, Content Strategy & Editorial, presented highlights of the 
report for the Board. 
 
Moved by Amina Mohamed, seconded by Tamara Balan: 
That the Toronto Public Library Board: 
1. receives the Strategic Communications during Cybersecurity 

Incident report for information.  
Carried 

 
Amina Mohamed left the meeting at 7:04 p.m. 
 

24-074 Board Resolutions – Status Report (Received by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 

  Carried 

24-075 Adjournment 
 Moved by Deputy Mayor Amber Morley, seconded by: Soo Wong  
 That the Toronto Public Library Board: 
 1. adjourns the March 25, 2024 Toronto Public Library Board meeting. 
 Carried 
 

The meeting ended at 7:08 p.m. 

 
 
 

Signed:   
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