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Toronto Public Library Board 
Meeting No. 2: Monday, February 24, 2020, from 6:00 p.m. to 7:30 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
Members Present: 
Mr. Jonathan Hoss (Vice Chair) 
Mr. Sarwar Choudhury  
Mr. Fenton Jagdeo 
Ms. Jennifer Liu 
Ms. Alison Menary 
Councillor Gord Perks 
Ms. Andrea Geddes Poole 
 
Regrets: 
Ms. Sue Graham-Nutter (Chair) 
Councillor Paul Ainslie 
Mr. Alim Remtulla 
 
20-027 Call to Order 
 Jonathan Hoss, Acting Chair, called the meeting to order at 6:00 pm. 
 
 Mr. Hoss gratefully acknowledged that the Toronto Reference Library is on 

Indigenous land. He indicated this is the traditional territory of the 
Haudenosaunee Confederacy (also known as the Six Nations Confederacy), 
the Wendat, and the Mississaugas of the Credit First Nation. Toronto Public 
Library gratefully acknowledges these Indigenous nations for their 
guardianship of this land. Mr. Hoss reminded and reaffirmed as 
Torontonians and Canadians, accountability to these Indigenous nations, 
and to all Indigenous peoples and communities living in Toronto.  

 
 Mr. Hoss further indicated that this land is also part of the Dish with One 

Spoon territory, that includes a treaty between the Haudenosaunee 
Confederacy, the Anishinaabek and allied nations, to peaceably share and 
care for this land, its waters, and all of the biodiversity in the Great Lakes 
region. All those who come to live and work here are responsible for 
honouring this treaty in the spirit of peace, friendship, and respect. 

 
  

4. 
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20-028 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the Library 

Board. 
 
 
20-029 Approval of Agenda 
 Moved by J. Liu, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board approves the agenda as revised to: 

1. add two additional items to Agenda Item No. 9 – Communications; 
2. add a Presentation from Brandon Haynes, President, Toronto Public 

Library Workers Union, Local 4948, regarding Agenda Item No. 17 – Self-
Service Hours – Update for information; and 

3. add a Presentation from Peter Holleley and Erin Goto regarding Agenda 
Item No. 14 – 2020-2024 Strategic Plan: Strategy Map and Balanced 
Scorecard. 

 Carried 

 
 
20-030 Confirmation of January 27, 2020 Toronto Public Library Board Meeting 

Minutes 
 Moved by A. Geddes Poole, seconded by A. Menary: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the January 27, 2020 Toronto Public Library 

Board meeting. 
  Carried 

 
 
20-031 Confirmation of January 27, 2020 Toronto Public Library Board Closed 

Meeting Minutes 
 Moved by J. Liu, seconded by Councillor Perks: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the January 27, 2020 Toronto Public Library 

Board Closed meeting. 
  Carried 
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20-032 Approval of Consent Agenda Items 
 Moved by A. Geddes Poole, seconded by J. Liu: 
 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 
  Carried 

 
 The following item was held by staff for further consideration to add two 

additional communications to the report: 
• Agenda Item No. 9 – Communications. 
 
The following item was held by staff for further consideration to provide 
additional information to the Board: 
• Agenda Item No. 18 – Toronto Public Library Board Members – Expenses 

Paid for 2019 
 
 
 Business Arising from the Minutes 
20-033  Appointment of a Member to the Board Liaison to Youth Position 

(Resolution No. 20-004 from the January 27, 2020 Toronto Public Library 
Board meeting minutes) 

 
 Sarwar Choudhury was unexpectedly unable to attend the January 27, 2020 

Toronto Public Library Board meeting. At the meeting, no Board member in 
attendance indicated interest in the Board Liaison to Youth position. Mr. 
Choudhury was contacted by staff after the meeting, where he indicated his 
interest in the position. 
 

 Moved by F. Jagdeo, seconded by A. Geddes Poole: 
That the Toronto Public Library Board: 
1. appoints Sarwar Choudhury to the Board Liaison to Youth position. 
  Carried 
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20-034 City Librarian’s Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 
 
 
20-035 Communications 
 Moved by Councillor Perks, seconded by A. Menary: 
 That the Toronto Public Library Board: 

1. receives Communication (a) from Sue Graham-Nutter, Chair, Toronto 
Public Library Board to Councillor Gary Crawford, Chair and Members, 
Budget Committee dated January 30, 2020 emphasizing the importance 
of the Library’s Open Hours Plan, which was not included in the City staff-
recommended 2020 operating budget, for information. The letter was 
also distributed to Members of Council. A meeting with the Library Board 
Chair, Vice Chair and Councillor Crawford could not be arranged due to 
tight timeframes and scheduling issues. 

2. receives Communication (b) from Brandon Haynes, President, Toronto 
Public Library Workers Union, Local 4948, to Sue Graham-Nutter, Chair, 
Toronto Public Library Board, dated February 18, 2020, offering 
congratulations on her election to Chair of the Toronto Public Library 
Board, for information. 

3. receives Communication (c) from Brandon Haynes, President, Toronto 
Public Library Workers Union, Local 4948, to Jonathan Hoss, Vice Chair, 
Toronto Public Library Board, dated February 18, 2020, offering 
congratulations on his election to Vice Chair of the Toronto Public Library 
Board, for information. 

  Carried 
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 Presentations 
20-036  Self-Service Hours - Update 

 Brandon Haynes, President, Toronto Public Library Workers Union, Local 
4948, outlined the Union’s concerns regarding management’s evaluation of 
the Library’s self-service hours initiative, including the following issues: 
a) the criteria used to evaluate the initiative such as usage metrics and 

community feedback did not accurately represent the experiences of 
customers; 

b) the performance of surrounding library branches was not evaluated; 
c) there were two additional incidents at the locations that were not 

reported; 
d) information regarding the more than 5,000 emails sent to the Mayor 

from members of the public opposing the initiative was not included 
in the staff report; 

e) a flawed survey methodology. 
 
Mr. Haynes requested the following next steps be considered: 
aa) postpone the decision to continue self-service hours at Swansea 

Memorial and Todmorden Room branches; 
bb) conduct a third-party review of the self-service hours’ initiative; 
cc) ensure no additional branches offer self-service hours. 

 
 In response to a question, Vickery Bowles, City Librarian, indicated there are 

no other Toronto Public Library branches where self-service hours would be 
considered for implementation. 

 
 Moved by A. Geddes Poole, seconded by Councillor Perks: 
 That the Toronto Public Library Board: 

1. receives the presentation from Brandon Haynes, President, Toronto Public 
Library Workers Union, Local 4948, regarding Agenda Item No. 17 – Self-
Service Hours – Update for information. 

  Carried 
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 Presentations – continued  
20-037  2020-2024 Strategic Plan: Strategy Map and Balanced Scorecard 
  Peter Holleley and Erin Goto addressed the Board regarding the Library’s 

Indigenous initiatives in relation to the 2020-2024 strategic plan and spoke 
to their communication distributed to Board members. 

 
  Mr. Holleley and Ms. Goto outlined their concerns, including their interest in 

seeing: 
a) more references to Indigenous initiatives in the five-year strategic 

plan; 
b) higher visibility of the Library’s Indigenous Advisory Council; 
c) public participation on the Indigenous Advisory Council; 
d) more information easily available to the public regarding the Library’s 

Indigenous initiatives. 
 
  Mr. Holleley advised that he recently raised $450 to augment the $565,000 

donation from the Toronto Public Library Foundation to help support 
implementation of TPL’s Indigenous Initiatives. 

 
  Mr. Holleley also noted his interest in seeing public participation on the 

Library’s Innovation Council. 
 
  In response to a question, staff advised that more information on TPL’s 

Indigenous strategy and initiatives will be provided to Board members. 
 
 Moved by F. Jagdeo, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 

1. receives the presentation from Peter Holleley and Erin Goto regarding 
Agenda Item No. 14 – 2020-2024 Strategic Plan: Strategy Map and 
Balanced Scorecard for information. 

  Carried 
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20-038 Toronto Public Library Board Education – Bridge: The Outcomes and Impact 

of Technology Access in Public Libraries 
 Elizabeth Glass, Director, Policy, Planning & Performance Management, 

introduced Jorge Rivera, Project Lead, Bridge Project, Planning & 
Development. 

 
 Mr. Rivera provided an overview of the Bridge project that has been rolled 

out to 50 public library systems in Ontario. The project supports public 
libraries in benchmarking the technology services that they deliver to their 
communities and, in measuring the effectiveness of the services and the 
outcomes achieved. 

 
 For TPL, Bridge directly supports the strategic priority of broadening 

Toronto’s digital access and inclusion and the focus on equity. Key results for 
TPL from a survey of technology users in 100 branches demonstrate the 
importance of public libraries in supporting digital inclusion:  

• 51% of customers using technology at TPL said this was their only 
access point for that technology and this was higher for seniors (61%) 
and persons with low income (59%); 

• 34% of technology users accessed egovernment resources and this 
was higher for seniors (43%); 

• 36% used the technology to develop job search skills and of those 
44% reported they were successful in finding a job; 

• 38% of those using technology for creativity and innovation were 
youth; top projects included film and video, recordings and 3d 
models. 

  
 The data extrapolated from the Bridge toolkit provides the evidence that 

helps the Library to continuously improve and deliver services that are the 
most relevant to Torontonians. 

 
 Moved by A. Geddes Poole, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. receives the Toronto Public Library Board Education – Bridge: The 

Outcomes and Impact of Technology Access in Public Libraries 
presentation for information. 

  Carried 
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Item for Approval: 
20-039 2020 Operating Budget - Adoption 

A revised version of the 2020 Operating Budget – Adoption report was 
distributed. The highlighted changes relate to information from the City 
indicating that the $0.858 million of funding for eight Youth Hub branches to 
expand open hours is permanent and not one-time as was originally 
understood, which results in a revised budget increase of 3.8% net, or 4.1% 
gross, excluding COLA. 
 

 Larry Hughsam, Director, Finance & Treasurer, reviewed highlights of the 
report for the Board that include a significant increase in services. 

 
 Moved by A. Geddes Poole, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. adopts the 2020 operating budget of $195.180 million net ($215.819 

million gross), which includes 1,769.8 FTEs, and is comprised of the 
following services:  

 

Service  Gross  Net 

Library Collections & Borrowing 79.667       72.797     
Branch and E-Services 128.390     114.942   
Partnerships, Outreach & Customer Engagement 7.762         7.441       

215.819     195.180  

($ millions)

 
  Carried 
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20-040 2020-2029 Capital Budget and Plan - Adoption 
 Larry Hughsam reviewed highlights of the report for the Board. 

 
 Moved by J. Liu, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 

1. adopts the 2020-2029 capital budget and plan of $23.421 million debt 
($37.459 million gross) for 2020 and $317.999 million debt ($416.414 
million gross) over 2020-2029, comprised of: 

 1.1 2020 cash flows and future year commitments totalling $120.788 
million debt (168.632 million gross) as summarized in Table 1; 
and 

 1.2 2021-2029 uncommitted future year capital projects totalling 
$197.211 million debt ($247.782 million gross) in project 
estimates as summarized in Table 1. 

 Carried 
 
 
 
 
20-041 2020-2024 Strategic Plan: Strategy Map and Balanced Scorecard 
 Elizabeth Glass introduced Shawn Mitchell, Manager, Planning & 

Development. Mr. Mitchell reviewed highlights of the report for the Board. 
 
 Moved by F. Jagdeo, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 

1. approves the 2020 strategy map and the balanced scorecard template as 
outlined in Attachment 1; 

2. directs staff to develop and implement the balanced scorecard, with 
metrics, targets and initiatives for 2020 and future years; and,  

3. directs staff to provide an annual update of the 2020 balanced scorecard 
in Quarter 1 2021. 

 Carried 
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20-042 Dawes Road Branch – Transfer of Ownership to City of Toronto 
 Larry Hughsam reviewed highlights of the report for the Board. 
 
 Moved by A. Geddes Poole, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 

1. approves the transfer of the ownership interest held by Toronto Public 
Library Board in the property known municipally as 416 Dawes Road, to 
the City of Toronto; 

2. approves the consolidation of the properties known municipally as 414 
Dawes Road, 416 Dawes Road and 82 Chapman Avenue into one roll 
number and one property identification number (PIN); 

3. authorizes the City Librarian to act on its behalf to execute the title 
transfer and any ancillary documents. 

 Carried 
 
 
20-043 KidsStops – Award of Contract (Approved by Consent) 
 That the Toronto Public Library Board: 

1. awards a contract for building KidsStops as part of the Library’s capital 
building program to Burgeon Group with a gross value of approximately 
$2,233,000 (net value of $1,933,000 after $300,000 funding from the 
Sophie Lucky endowment) for up to five years, March 2020 to February 
2025, as follows: 

 a. an initial commitment period of three years, March 2020 to 
February 2023; and 

 b. two additional one-year renewals, at the sole discretion of the City 
Librarian.  

 Carried 
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Items for Information: 
20-044 Self-Service Hours – Update 
 Moe Hosseini-Ara, Director, Branch Operations & Customer Experience, 

reviewed highlights of the report for the Board and responded to concerns 
of the Toronto Public Library Workers Union, Local 4948 as indicated in their 
presentation to the Board (see Resolution No. 20-036). 

 
 Moved by J. Liu, seconded by Councillor Perks: 
 That the Toronto Public Library Board: 
 1. receives the Self-Service Hours – Update report for information. 
 Carried 
 
20-045 Toronto Public Library Board Members – Expenses Paid for 2019 
 Larry Hughsam indicated that the 2019 annual payment in lieu of expenses 

provided to Jonathan Hoss included four months in the position of Board 
Vice Chair. 

 
 Moved by F. Jagdeo, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 
 1. receives the Toronto Public Library Board Members – Expenses Paid for 

2019 report for information. 
  Carried 

 
20-046 Board Resolutions – Status Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 
 Carried 
 
20-047 Closed Meeting 

At 7:20 p.m., it was: 
 Moved by J. Liu, seconded by A. Menary: 
 That the Toronto Public Library Board: 
 1. conducts a Closed meeting as the subject matter being considered 

(Collective Bargaining – 2020) involves labour relations or employee 
negotiations. 

 Carried 
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At 7:29 p.m. the Board resumed its meeting in public. 
 
 
Adoption of Closed Meeting Action: 
20-048 Collective Bargaining – 2020 
 Moved by A. Geddes Poole, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. receives the confidential verbal report from staff for information; 
 2. approves that the confidential information in the verbal report will not be 

made public, as it involves labour relations or employee negotiations. 
 Carried 
 
 
 
20-049 Adjournment 
 Moved by Councillor Perks, seconded by A. Menary: 
 That the Toronto Public Library Board: 
 1. adjourns the February 24, 2020 Toronto Public Library Board meeting. 
 Carried 
 
 
The meeting ended at 7:30 p.m. 
 
 
 
 
 Signed:   


