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Toronto Public Library Board 
Meeting No. 1: Monday, January 27, 2020, from 6:00 p.m. to 8:30 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
Members Present: 
Ms. Sue Graham-Nutter (Chair) 
Mr. Jonathan Hoss (Vice Chair) 
Councillor Paul Ainslie 
Mr. Fenton Jagdeo 
Ms. Jennifer Liu 
Ms. Alison Menary 
Councillor Gord Perks 
Ms. Andrea Geddes Poole 
Mr. Alim Remtulla 
 
Regrets: 
Mr. Sarwar Choudhury 
 
20-001 Call to Order 
 Vickery Bowles, City Librarian, called the meeting to order at 6:00 pm. 
 
 Ms. Bowles gratefully acknowledged that the Toronto Reference Library is on 

Indigenous land. She indicated this is the traditional territory of the 
Haudenosaunee Confederacy (also known as the Six Nations Confederacy), 
the Wendat, and the Mississaugas of the Credit First Nation. Toronto Public 
Library gratefully acknowledges these Indigenous nations for their 
guardianship of this land. Ms. Bowles reminded and reaffirmed as 
Torontonians and Canadians, accountability to these Indigenous nations, 
and to all Indigenous peoples and communities living in Toronto.  

 
 Ms. Bowles further indicated that this land is also part of the Dish with One 

Spoon territory, that includes a treaty between the Haudenosaunee 
Confederacy, the Anishinaabek and allied nations, to peaceably share and 
care for this land, its waters, and all of the biodiversity in the Great Lakes 
region. All those who come to live and work here are responsible for 
honouring this treaty in the spirit of peace, friendship, and respect. 

 
  

4. 
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 Call to Order – continued 
 Vickery Bowles introduced Board members to Brian Daly, Director, Human 

Resources, recently hired at the Library. Mr. Daly will be replacing Dan Keon 
when Mr. Keon retires from the position of Director, Human Resources later 
this year. 

 
 
 
 
 
20-002 Election of Chair of the Board 
 Vickery Bowles called for nominations for the Chair of the Toronto Public 

Library Board. 
 
 Moved by J. Hoss, seconded by Councillor Ainslie: 
 That: 
 1. Sue Graham-Nutter be nominated for Chair. 
 Carried 
 
 Ms. Graham-Nutter agreed to stand for election. 
 
 There being no further nominations, it was: 
 Moved by A. Geddes Poole, seconded by A. Menary: 
 That: 
 1. nominations be closed. 
 Carried 
 
 Vickery Bowles declared Sue Graham-Nutter duly elected Chair of the 

Toronto Public Library Board by acclamation.  
 
 Ms. Graham-Nutter assumed the Chair. 
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20-003 Election of Vice Chair of the Board 
 Sue Graham-Nutter called for nominations for the Vice Chair of the Toronto 

Public Library Board. 
 
 Moved by A. Geddes Poole, seconded by A. Remtulla: 
 That: 
 1. Jonathan Hoss be nominated for Vice Chair. 
 Carried 
 Mr. Hoss agreed to stand for election. 
 
 There being no further nominations, it was: 
 Moved by F. Jagdeo, seconded by J. Liu: 
 That: 
 1. nominations be closed. 
 Carried 
 
 Sue Graham-Nutter declared Jonathan Hoss duly elected Vice Chair of the 

Toronto Public Library Board by acclamation. 
 
20-004 Selection of Committee Members, Board Representatives and Association 

Members – 2020 
 Moved by Councillor Ainslie, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 

1. appoints Alim Remtulla, to the City Librarian’s 2019/2020 Performance 
Review Committee; and 

2. appoints Fenton Jagdeo to the Board of the Federation of Ontario Public 
Libraries. 

 Carried 
 
 As Sarwar Choudhury was unexpectedly unable to attend the meeting, staff 

will contact him to determine his interest in the Board Liaison to Youth 
position. The Board will be provided with an update at the February 24, 2020 
meeting. 

 
 As approved by the Board at the March 25, 2019 meeting, Andrea Geddes 

Poole will be the Toronto Public Library Board representative to the Toronto 
Public Library Foundation Board in 2020. 
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20-005 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the Library 

Board. 
 
 
 
20-006 Approval of Agenda 
 Moved by J. Liu, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 

1. approves the agenda. 
 Carried 

 
 
 
20-007 Confirmation of December 16, 2019 Toronto Public Library Board Meeting 

Minutes 
 Moved by J. Hoss, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the December 16, 2019 Toronto Public Library 

Board meeting. 
  Carried 

 
 
 
20-008 Approval of Consent Agenda Items 
 Moved by J. Liu, seconded by A. Menary: 
 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 
  Carried 

 
 
 
20-009 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the January 27, 2020 
meeting. 
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20-010 City Librarian’s Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 
 
 
20-011 Communications 

There were no Communications items at the January 27, 2020 meeting. 
 
 
 
 Presentations 
20-012  Friends of Toronto Public Library – Annual Update 

 Frank Velikonja, President and Linda Diener, Vice President, Friends of 
Toronto Public Library, addressed the Board regarding the work of the 
Friends of Toronto Public Library. The activities in 2019 of the North and 
South Chapters of the Friends were outlined for the Board. With the closure 
of the Book Ends bookstore at the North York Central Library in 2016, the 
North Chapter’s fundraising endeavours were affected in 2019. The newly 
renovated Book Ends bookstore was reopened in November 2019. The South 
Chapter has continued to operate the Book Ends bookstore at the Toronto 
Reference Library as well as to organize special event sales. In December 
2019, the South Chapter of the Friends donated $177,000 to the Toronto 
Public Library Foundation for a number of 2020 Toronto Public Library 
programs, including Kindergarten and Grade 4 Outreach programming, 
programming for youth and a Career Counselling for High School Leavers 
pilot program. 

 
 The Board expressed their appreciation to the Friends of Toronto Public 

Library for their continuing efforts and financial support to the Toronto 
Public Library. 
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 Presentations – continued  
  Friends of Toronto Public Library – Annual Update – continued 
 Moved by A. Geddes Poole, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 

1. receives the presentation from Frank Velikonja, President and Linda 
Diener, Vice President, Friends of Toronto Public Library regarding the 
Friends of Toronto Public Library for information; and 

2. acknowledges and congratulates the Friends of Toronto Public Library for 
the extraordinary efforts of the Friends of Toronto Public Library on 
behalf of the Toronto Public Library. 

  Carried 
 
 
 
 Presentations – continued 
20-013  Toronto Public Library Foundation – Update 
  Jennifer Jones, President and Moira Dossetor, Vice President, Philanthropy, 

Toronto Public Library Foundation, provided information regarding the 
Foundation, including the following: 
a) Since 1998, the Foundation has raised over $60 million for the 

Toronto Public Library; 
b) One of the Foundation’s goals as part of their 2017-2026 strategic 

overview is to raise approximately $10 million annually through 
corporate donations, major gifts and individual giving, special events 
and planned giving. Other goals are: 1) to build brand awareness 
among philanthropists, city builders and grassroots communities to 
inspire giving and 2) to increase the Foundation allocation to the 
Library; 

c) To assist the Foundation in meeting its 2020 grant goal of $3 million, 
a number of steps were suggested, including donating to the 
Foundation and encouraging others as well, purchasing I’m Library 
People merchandise and sharing the Foundation’s newsletter; 

d) Biblio Bash tickets for Board members are available until February 14, 
2020. 
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 Presentations – continued 
  Toronto Public Library Foundation – Update – continued 
 Moved by J. Hoss, seconded by Councillor Ainslie: 
 That the Toronto Public Library Board: 

1. receives the Toronto Public Library Foundation – Update presentation 
from Jennifer Jones, President and Moira Dossetor, Vice President, 
Philanthropy, Toronto Public Library Foundation for information. 

  Carried 
 
 

 Presentations – continued 
20-014  Vulnerable Sector Check Implementation – Update 

Miles Baker, Managing Director, Toronto Comic Arts Festival outlined his 
concerns regarding the anticipated negative impact of the Library’s 
Vulnerable Sector Check requirements for external presenters, performers 
and collaborators on the 2020 Toronto Comic Arts Festival at the Toronto 
Reference Library. Mr. Baker indicated the requirements could make it 
difficult to retain volunteers. They could also impose a potential financial 
hardship on the participants, and could result in a 65% increase in table fees 
for participants. 
 
In response to a question, Pam Ryan, Director, Service Development & 
Innovation outlined the Letter of Declaration process under the Library’s 
Vulnerable Sector Check requirements for Collaborators delivering large 
scale events and festivals that could be appropriate for the Toronto Comic 
Arts Festival. Mr. Baker and library staff will continue to work toward finding 
a way for the Festival to continue at the Toronto Reference Library. 
 

 Moved by Councillor Perks, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 

1. receives the presentation from Miles Baker, Managing Director, Toronto 
Comic Arts Festival regarding Agenda Item No. 20 – Vulnerable Sector 
Check Implementation – Update for information. 

  Carried 
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20-015 Toronto Public Library Board Education – TPL Strategies for Indigenous 

Initiatives 
 Pam Ryan, Director, Service Development & Innovation, introduced Cynthia 

Toniolo, Manager, Adult Services & Program Development and Mary Bissell, 
Senior Services Specialist, Indigenous Community Connections & 
Partnerships. 

 
 Ms. Toniolo and Ms. Bissell updated the Board regarding Toronto Public 

Library’s Strategies for Indigenous Initiatives, including the following: 
a) The Library’s Strategies for Indigenous Initiatives originate from the 

Truth and Reconciliation Commission’s 94 Calls to Action. 
b) Key messages include the Library’s responsibility for ensuring that 

the Library is a culturally safe and relevant space for members of 
Toronto Indigenous communities. 

c) Considerable progress has been made in the 42 strategies under 
seven categories, including: 
• The ongoing work of the Indigenous Advisory Council that has 

been meeting quarterly since 2017 to provide guidance on 
Indigenous initiatives at Toronto Public Library; 

• The inclusion of Land Acknowledgement Statements on 
branches hours’ signage located at the entrance to branches; 

• The expansion of programming of Indigenous content year-
round; 

• The expansion of the Native Peoples Collection to library 
locations serving neighbourhoods with Indigenous agencies 
and larger Indigenous populations. 

 
 Moved by A. G. Poole, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. receives the Toronto Public Library Board Education – TPL Strategies for 

Indigenous Initiatives presentation for information. 
  Carried 
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Item for Approval: 
20-016 Toronto Public Library Board – Self-Evaluation: 2019 Results 

Board members discussed the 2019 results of the Board’s Self-Evaluation 
Survey. The issues of Board engagement, communication and advocacy 
were noted as important themes. Staff was directed to consider the issues 
raised and suggest ways to address them. 
 

 Moved by A. Geddes Poole, seconded by J. Hoss: 
 That the Toronto Public Library Board: 
 1. receives the results of the Board’s self-evaluation survey summarized in 

Attachment 1; and  
 2. directs staff to conduct a survey in 2020, the second year of the Board’s 

term. 
  Carried 

 
 
20-017 Toronto Public Library Board – 2020 Meeting Dates and Locations Schedule 
 Moved by F. Jagdeo, seconded by J. Liu: 
 That the Toronto Public Library Board: 

1. approves the Toronto Public Library Board 2020 meeting dates and 
locations schedule, including removal of the December 2020 meeting from 
the earlier proposed schedule. 

 Carried 
 
 
Items for Information: 
20-018 2020 Operating Budget – Update 
 Larry Hughsam, Director, Finance and Treasurer and Howard Balter, 

Manager, Budget and Financial Reporting, Finance, reviewed highlights of 
the report for the Board. Staff recently provided the following two Briefing 
Notes to Budget Committee as requested by the Committee: 
• Toronto Public Library Sunday Service Increases; and 
• Toronto Public Library Operating Budget Increases since 2014. 
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 2020 Operating Budget – Update – continued 
 After considerable discussion, it was: 
 Moved by Councillor Ainslie, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 

1. directs the Chair, Vice-Chair, City Librarian and Director, Finance and 
Treasurer to meet with the City of Toronto Budget Committee Chair as 
soon as possible regarding the Library’s 2020 operating budget: 

2. directs staff to distribute a communication to the Budget Committee 
emphasizing the importance of the Open Hours Plan enhancement which 
was not included in the City staff-recommended 2020 operating budget; 
and 

3. directs staff to distribute a communication to all Members of Council 
emphasizing the importance of the Open Hours Plan enhancement which 
was not included in the City staff-recommended 2020 operating budget. 

 
 Recorded Vote Requested: 

Yes – 9 
Councillor Ainslie, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Perks, Andrea Geddes Poole and Alim Remtulla. 

No – 0 

 Carried 
 
 
20-019 2020-2029 Capital Budget and Plan – Update 
 Larry Hughsam, Director, Finance and Treasurer and Howard Balter, 

Manager, Budget and Financial Reporting, Finance, reviewed highlights of 
the report for the Board. 

 
 Moved by J. Liu, seconded by A. G. Poole: 
 That the Toronto Public Library Board: 
 1. receives the 2020-2020 Capital Budget and Plan – Update report for 

information. 
  Carried 
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20-020 2019 Strategic Work Plan Final - Update 
 Moved by A. Geddes Poole, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. receives the 2019 Strategic Work Plan Final – Update report for 

information. 
  Carried 

 
20-021 2020-2024 Strategic Plan: Phase 1 Communication Plan 
 Moved by A. Geddes Poole, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. receives the 2020-2024 Strategic Plan: Phase 1 Communication Plan 

report for information. 
  Carried 

 
20-022 Vulnerable Sector Check Implementation – Update 
 Moved by J. Liu, seconded by J. Hoss: 
 That the Toronto Public Library Board: 
 1. receives the Vulnerable Sector Check Implementation – Update report for 

information. 
  Carried 

 
20-023 Board Resolutions – Status Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 
 Carried 
 
20-024 Closed Meeting 

At 8:00 p.m., it was: 
 Moved by A. Remtulla, seconded by J. Liu: 
 That the Toronto Public Library Board: 
 1. conducts a Closed meeting as the subject matter being considered 

(Collective Bargaining – 2020) involves labour relations or employee 
negotiations. 

 Carried 
 
At 8:29 p.m. the Board resumed its meeting in public. 
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Adoption of Closed Meeting Action: 
20-025 Collective Bargaining – 2020 
 Moved by F. Jagdeo, seconded by Councillor Perks: 
 That the Toronto Public Library Board: 
 1. receives the confidential verbal report from staff for information; 
 2. approves that the confidential information in the verbal report will not be 

made public, as it involves labour relations or employee negotiations. 
 Carried 
 
 
 
20-026 Adjournment 
 Moved by J. Hoss, seconded by Councillor Ainslie: 
 That the Toronto Public Library Board: 
 1. adjourns the January 27, 2020 Toronto Public Library Board meeting. 
 Carried 
 
 
The meeting ended at 8:30 p.m. 
 
 
 
 
 Signed:   


