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Toronto Public Library Board 
Meeting No. 5: Monday, June 18, 2018, from 6:00 p.m. to 9:10 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
Members Present: 
Ms. Sue Graham-Nutter (Chair) 
Mr. Strahan McCarten (Vice Chair) 
Mr. Cameron Bryant 
Councillor Sarah Doucette 
Councillor Mary Fragedakis 
Councillor Jim Hart 
Ms. Dianne LeBreton 
Mr. Ross Parry 
Mr. Daniel Rotsztain 
Ms. Archana Shah 
 
Regrets: 
Councillor Paul Ainslie 
Ms. Eva Svec 
 
18-102 Call to Order 
 Sue Graham-Nutter called the meeting to order at 6:00 p.m. 
 
 Ms. Graham-Nutter gratefully acknowledged that the Toronto Public Library 

Board was meeting on the traditional territory of the Huron-Wendat, the 
Haudenosaunee and Mississaugas of New Credit First Nation, and home to many 
diverse Indigenous peoples. 

 
18-103 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the Library 

Board. 
 
18-104 Approval of Agenda 
 Moved by Councillor Doucette, seconded by S. McCarten: 
 That the Toronto Public Library Board approves the agenda as revised to: 
 1. add a Presentation from Councillor Janet Davis, Ward 31-Beaches-East 

York regarding Agenda Item No. 13 – 2018-2027 Capital Budget and Plan 
Adjustment for Dawes Road Branch Project for information. 

 Carried 

4. 
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18-105 Confirmation of May 28, 2018 Toronto Public Library Board Meeting Minutes 
 Moved by Councillor Hart, seconded by Councillor Fragedakis: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the May 28, 2018 Toronto Public Library Board 

meeting. 
  Carried 

 
 Business Arising from the Minutes 
18-106 There were no Business Arising from the Minutes items at the June 18, 2018 

meeting. 
 
 
18-107 Approval of Consent Agenda Items 
 Moved by Councillor Fragedakis, seconded by S. McCarten: 
 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 
  Carried 

 
18-108 City Librarian’s Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 
18-109 Communications 
 Moved by R. Parry, seconded by D. LeBreton: 
 That the Toronto Public Library Board: 
 1. receives Communication (a)* from Ian Strang dated June 6, 2018 

regarding a Human Resources recruitment matter, for consideration and 
response; 

 2. receives Communication (b) from Archana Shah, Member, Toronto Public 
Library Board to Board members dated June 8, 2018 reporting on her 
attendance at the 2018 Ontario Library Association Superconference, for 
information. 

 
* Confidential as the subject matter being considered is a personal matter about  
   identifiable individuals. 
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 Presentations  
18-110  Councillor Janet Davis, Ward 31 – Beaches-East York regarding Agenda 

Item No. 13 – 2018-2027 Capital Budget and Plan Adjustment for Dawes Road 
Branch Project 

  Councillor Davis introduced Wasifa Noshin, Member, Dawes Road Branch Youth 
Advisory Group and Marisa Dodaro, Gower Park Place, both long-time Dawes 
Road Branch community members.  Ms. Noshin and Ms. Dodaro spoke to the 
Board in support of the Dawes Road Branch project.  They outlined the positive 
impact the branch has had in their lives and in the lives of other community 
members.  

 
  Councillor Davis addressed the Board in support of the Dawes Road Branch 

project, noting the importance of the space to the community.  She thanked library 
staff for their role in the development of the project. 

 
  Vickery Bowles, City Librarian, expressed appreciation to Councillor Davis for 

her service to the Toronto Public Library Board as a member from 2004 – 2014 
and as an advocate for public library service. 

 
 Moved by D. Rotsztain, seconded by A. Shah: 

1. receives the presentation from Councillor Janet Davis, Ward 31 – 
Beaches-East York, Wasifa Noshin and Marisa Dodaro, Dawes Road 
Branch community members regarding Agenda Item No. 13 – 2018-2027 
Capital Budget and Plan Adjustment for Dawes Road Branch Project for 
information. 

  Carried 
 
 
Item for Information: 
18-111 Toronto Public Library Board Education – Digital Literacy Day 

Pam Ryan, Director, Service Development & Innovation, introduced Alex 
Carruthers, Manager, Learning and Community Engagement; Ab Velasco, 
Manager, Innovation and Ron Gordon, Senior Advisor, Smart+Connected 
Communities, Cisco Canada.  Information was provided to the Board regarding 
the inaugural Digital Literacy Day on May 31, 2018, featuring 145 events across 
the city.  The day was created in coordination with over 35 partner organizations 
from the public, non-profit, academic and private sectors as an opportunity to 
showcase the leadership role that Toronto plays in technology, the organizations 
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 Toronto Public Library Board Education – Digital Literacy Day – continued 

that lead this work, and the importance of digital literacy as a critical skill to 
maintain the City’s prosperity and livability.  For Digital Literacy Day, library 
staff organized a diverse lineup of programs for users of all ages and skills levels, 
featuring 80 events at 50 library branches. 
 
Vickery Bowles, City Librarian, expressed appreciation to Ron Gordon and Cisco 
Canada for their significant role in the organization of Digital Literacy Day and 
the announcement of TPL’s partnership in Cisco’s NetAcademy program, 
formally launched on Digital Literacy Day.  She also noted the partnership with 
Toronto Employment and Social Services (TESS) at the City for the Library to 
assist with employment opportunities for TESS clients. 
 

 Moved by D. LeBreton, seconded by C. Bryant: 
 That the Toronto Public Library Board: 
 1. receives the Toronto Public Library Board Education – Digital Literacy 

Day verbal report for information. 
  Carried 

 
 
 
 
Items for Action: 
18-112 Circulation and Collection Use (including Fees and Fines) Policy – 2018 
 Susan Caron, Director, Collections & Membership Services, reviewed highlights 

from the report for the Board, including the proposed changes to the policy.  
Patricia Eastman, Chair, Circulation, Membership and Collection Access 
Committee, was in attendance at the meeting to respond to questions. 

 
 Moved by R. Parry, seconded by D. LeBreton: 
 That the Toronto Public Library Board: 

1. approves the renaming of the Circulation and Collection Use (including 
Fees and Fines) Policy to the Membership, Circulation and Collection Use 
(including Fees and Fines) Policy; 

2. approves this revised policy appended as Attachment 1. 
 Carried 
 
  



MINUTES Page 5 
 
Toronto Public Library Board 
Meeting No. 5: Monday, June 18, 2018, from 6:00 p.m. to 9:10 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
 
18-113 Open Hours Plan – 2018 Review 
 Moe Hosseini-Ara, Director, Branch Operations & Customer Experience, 

reviewed highlights from the report for the Board and responded to questions. 
 
 Moved by Councillor Doucette, seconded by A. Shah: 
 That the Toronto Public Library Board: 

 1. approves the revised vision for the Open Hours Plan, including the 
recommendations for late night hours and expanded Sunday service 
hours; and 

 2. directs TPL staff to include the cost of the revised Open Hours Plan in 
TPL’s complete 2019 operating budget submission.  

 Carried 
 
 
 
 
18-114 2018-2027 Capital Budget and Plan Adjustment for Dawes Road Branch Project 
 Larry Hughsam, Director, Finance & Treasurer, reviewed highlights from the 

report for the Board and responded to questions. 
 
 Moved by Councillor Fragedakis, seconded by Councillor Doucette: 
 That the Toronto Public Library Board: 
 1. endorses the allocation of the one-time savings of $0.400 million annually 

in each of the years 2021, 2022 and 2023 arising from the temporary 
branch closures to fund the increase in the total project costs identified in 
Recommendation 2; 

 2.  endorses the following amendment to the Toronto Public Library 2018 
capital budget and future year commitments that have no debt impact: 
2.1 the total project cost of the Dawes Road Branch project be 

increased by $10.361 million gross, from $13.263 million to 
$23.624 million, funded by $6.247 million of development charges, 
$5.000 million of partner funding, $1.200 million of operating 
savings from branch closure, offset by a reduction in debt of 
$2.086 million; and that the project have revised cash flow of 
$3.336 million in 2018 and future commitments of $0.322 million 
in 2019; $2.208 million in 2020; $6.867 million in 2021; $5.786 
million in 2022; and $3.658 million in 2023; and 
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 2018-2027 Capital Budget and Plan Adjustment for Dawes Road Branch Project – 

continued 
2.2 the total cost of the Multi-Branch State of Good Repair project be 

increased by $2.086 million, funded by debt; and that the project 
have revised future commitments of $4.655 million in 2021 and 
$6.497 million in 2022; 

 3. submits a request to the Real Estate Services Division to negotiate the 
acquisition of the property municipally known as 82 Chapman Avenue (the 
“Property”) from its current owner for the consideration outlined in the 
confidential attachment, and on such other terms and conditions as 
determined by the Director of Real Estate Services in consultation with the 
City Librarian, and in a form acceptable to the City Solicitor; and 

 4. forwards a copy of this report to the City’s Chief Financial Officer for 
consideration of Recommendations 1 and 2, as part of the City’s overall 
Capital Variance Report to the City’s Executive Committee for five months 
ending May 31st, 2018.  

 Carried 
 
 As there were no questions or speakers for the recommendation in the confidential 

attachment, it was voted on in the public meeting (see below). 
 
 
 
18-115 2018-2027 Capital Budget and Plan Adjustment for Dawes Road Branch Project – 

Confidential Attachment 
 Moved by Councillor Doucette, seconded by S. McCarten: 
 That the Toronto Public Library Board: 
 1. adopts the recommendation in the confidential attachment and authorizes 

the release of the information once appropriate approvals have been 
received, negotiations are complete and an agreement is in place. 

 Carried 
 
 
 
 
 
 
 



MINUTES Page 7 
 
Toronto Public Library Board 
Meeting No. 5: Monday, June 18, 2018, from 6:00 p.m. to 9:10 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
 
18-116 Wychwood Branch – Architect – Increase of Contract Value (Approved by 

Consent) 
 That the Toronto Public Library Board: 
 1. approves an increase to the contract value with Shoalts & Zaback 

Architects Ltd., for architectural services for the Wychwood Branch 
capital project based on fees of 7.3 percent of the construction tender 
amount plus construction contingency, to $963,230 (excluding HST). 

 Carried 
 
 
18-117 Wychwood Branch – Award of Tender, Branch Closure and Alternate Service 

Plan (Approved by Consent) 
 That the Toronto Public Library Board: 
 1. awards the contract to the lowest compliant bidder, Steelcore 

Construction Ltd., for the renovation and expansion of the Wychwood 
Branch, at a cost of $13,194,940, which includes a contingency of  
$1,199,540 (excluding HST); and 

 2. approves the closure of the Wychwood Branch for approximately twenty-
six (26) months for construction.  

 Carried 
 
 
Items for Information: 
18-118 2019 – 2028 Capital Budget and Plan Preview 
 Larry Hughsam, Director, Finance & Treasurer, reviewed highlights from the 

report for the Board.  Howard Balter, Manager, Budget and Financial Reporting, 
was in attendance at the meeting to respond to questions. 

 
 Moved by Councillor Fragedakis, seconded by C. Bryant: 
 That the Toronto Public Library Board: 
 1. receives the 2019-2028 Capital Budget and Plan Preview report for 

information. 
  Carried 
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18-119 2019 Operating Budget – Base Pressures 
 Larry Hughsam, Director, Finance & Treasurer, reviewed highlights from the 

report for the Board.  Howard Balter, Manager, Budget and Financial Reporting, 
was in attendance at the meeting to respond to questions.  

 
 Moved by R. Parry, seconded by D. LeBreton: 
 That the Toronto Public Library Board: 
 1. receives the 2019 Operating Budget – Base Pressures report for 

information. 
 Carried 
 
 
18-120 Toronto Public Library Experience 360 Update 

Linda Hazzan, Director, Communications, Programming & Customer 
Engagement and Moe Hosseini-Ara, Director, Branch Operations & Customer 
Experience provided an update to the Board on the Toronto Public Library 
Experience 360 project.  The presentation outlined the goals of the project, the 
consultation and engagement done with key stakeholders to date, and next steps 
for the project, which include workshops to be conducted over the summer with 
senior management and interested Board members, to select a final brand 
expression. 
 
In September, the Customer Experience Strategy and the new brand expression 
will be presented to the Board.  In October to December, the Customer 
Experience Strategy and new brand expression will be rolled out to staff, with the 
expectation of a rollout to the public in the first quarter of 2019. 

 
 Moved by D. Rotsztain, seconded by S. McCarten: 
 That the Toronto Public Library Board: 
 1. receives the Toronto Public Library Board Experience 360 Update verbal 

report for information. 
  Carried 

 
 
 
  



MINUTES Page 9 
 
Toronto Public Library Board 
Meeting No. 5: Monday, June 18, 2018, from 6:00 p.m. to 9:10 p.m. 
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto 
 
 
 
18-121 Digital Literacy Day Recap (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Digital Literacy Day Recap report for information. 
 Carried 
 
 
 
 
18-122 Board Resolutions – Status Report (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 
 Carried 
 
 
 
 
18-123 Closed Meeting 

At 8:00 p.m., it was: 
 Moved by S. McCarten, seconded by A. Shah: 
 That the Toronto Public Library Board: 
 1. conducts a Closed meeting as the subject matter being considered 

(Presentation – Human Resources Recruitment Matter) involves personal 
matters concerning identifiable individuals. 

 Carried 
 
 
At 9:05 p.m. the Board resumed its meeting in public. 
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Adoption of Closed Meeting Actions – continued 
18-124 Presentations – Human Resources Recruitment Matter 
 Moved by R. Parry, seconded by D. LeBreton: 
 That the Toronto Public Library Board: 
 1. receives the confidential presentation from Ian Strang regarding Human 

Resources recruitment matters for information; 
 2. requests the City Librarian to respond to Ian Strang in writing; and 
 3. recommends that the information concerning the Human Resources 

recruitment matter not be made public as the subject matter being 
considered is personal matters about identifiable individuals. 

 Carried 
 
 
 
18-125 Adjournment 
 Moved by Councillor Doucette, seconded by Councillor Fragedakis: 
 That the Toronto Public Library Board: 
 1. adjourns the June 18, 2018 Toronto Public Library Board meeting. 
 Carried 
 
 
The meeting ended at 9:10 p.m. 
 
 
 
 
 Signed:   


