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Toronto Public Library Board – Draft Meeting Minutes 

Meeting Details 
 

Meeting Number: 07  

Date:   Monday, 23 September, 2024 

Time:    6:00 p.m. to 8:20 p.m. 

Location:  Toronto Reference Library, Boardroom, 789 Yonge Street and 
via WebEx 

Members Present (in person) 
Alim Remtulla (Chair) 
Jonathan Hoss (Vice Chair) 
Councillor Paul Ainslie 
Amina Mohamed 
Soo Wong  
 
Members Present (via WebEx) 
Tamara Balan 
Deputy Mayor Amber Morley 
 
Regrets 
Sakariya Ahmed 
Justice Faith Betty 
Serda Evren 
 
 

4. 
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24-146 Call to Order 
 Alim Remtulla, Chair, called the meeting to order at 6:07 p.m. and 

welcomed all to the meeting.  
  
 Alim then introduced Vickery Bowles, City Librarian.  
  
 Vickery recognized that it is important to acknowledge that the land 

on which Toronto Public Library is located is Indigenous. She indicated 
this is the traditional territory of the Haudenosaunee Confederacy, the 
Wendat, and the Mississaugas of the Credit First Nation. Toronto 
Public Library gratefully acknowledges these Indigenous nations for 
their guardianship of this land. 

 
 Vickery introduced the participants in the meeting before sharing a 

few reflections on the passing of TPL’s Director of Finance and 
Treasurer, Howard Balter. Vickery announced that Larry Hughsam, 
who retired last December, would temporarily be returning as the 
Finance Director until the position is filled permanently. 

 
 Alim passed on his condolences to the Balter family and the TPL family 

on the loss of Howard, and thanked Larry for his support.  
  
 
24-147 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the 

Library Board at the September 23, 2024 meeting. 
 
24-148 Approval of Agenda 
 Moved by Councillor Paul Ainslie, seconded by Amina Mohamed: 
 That the Toronto Public Library Board: 

1. approves the agenda. 
 Carried 

  



Toronto Public Library Board – Draft Meeting Minutes 
September 23, 2024 Meeting 

Page 3 of 10 
 

 
24-149 Confirmation of the June 24, 2024 Toronto Public Library Board 

Meeting Minutes 
 Moved by Amina Mohamed, seconded by Jonathan Hoss: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the June 24, 2024 Toronto Public Library 

Board meeting. 
 Carried 

 
24-150 Approval of Consent Agenda Items 

Motions: 
See the following: 

  
 Moved by Councillor Paul Ainslie, seconded by Jonathan Hoss: 
 That the Toronto Public Library Board: 

1. approves the consent agenda; and 
2. approves the removal of Board Resolutions as a regular item on the 

Board agenda; it will be reinstated if needed. 
  Carried as amended 

 
 Moved by Councillor Paul Ainslie, seconded by Jonathan Hoss: 
 That the Toronto Public Library Board: 

1. approves the consent agenda 
  Amended 

 
 Moved in amendment by Councillor Paul Ainslie, seconded by Amina 

Mohamed: 
 That the Toronto Public Library Board: 

1. approves the removal of Board Resolutions as a regular item on the 
Board agenda; it will be reinstated if needed. 

  Carried 
  
24-151 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the 
September 23, 2024 meeting. 
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24-152 City Librarian’s Report (Received by Consent)  
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 

24-153 Communications  
 Moved by Amina Mohamed, seconded by Deputy Mayor Amber Morley: 
 That the Toronto Public Library Board: 
 1. receives the Communications report for information. 

  Carried 
  
24-154 Presentations 

There were no Presentations at the September 23, 2024 meeting. 
 

24-155 TPL Board Education – Library Volunteers 
Pam Ryan, Director, Service Development and Innovation and 
Amanda French, Manager, Social Development, provided an overview 
of volunteer roles at the Library, including Leading to Reading 
volunteers, Senior eConnect volunteers, and the Friends of Toronto 
Public Library volunteers. Amanda also shared some key statistics 
about TPL volunteers with the Board:  

- In 2023, TPL had nearly 1,500 volunteers contribute over 44,000 
hours of service to TPL programs;  

- Youth make up 56.5% of volunteers; and  
- Adult volunteers contributed 71% of the total hours. 

 
Moved by Amina Mohamed, seconded by Deputy Mayor Amber Morley: 
That the Toronto Public Library Board: 
1. receives the Library Volunteers presentation for information. 

 Carried 

Soo Wong joined the meeting at 6:30 p.m. 

Deputy Mayor Amber Morley left the meeting at 6:40 p.m. 



Toronto Public Library Board – Draft Meeting Minutes 
September 23, 2024 Meeting 

Page 5 of 10 
 

Items for Information 
24-156 Strategic Plan 2025-2029: Results of Survey of Toronto Residents 

Alim introduced Esther Copeland, Director, Qualitative Research; and 
Lorne Bozinoff, President, both from Forum Research. Together with 
Shawn Mitchell, Director, Policy, Planning & Performance 
Management, they presented the results of a survey of Toronto 
Residents, which was conducted as part of the process for creating 
the Library’s Strategic Plan 2025-2029, to the Board, noting the high 
positive ratings outcomes. 
 
Moved by Amina Mohamed, seconded by Jonathan Hoss: 

 That the Toronto Public Library Board: 
1. receives the Strategic Plan 2025-2029: Results of Survey of Toronto 

Residents report for information. 
Carried 

 
 

Items for Action 
24-157 Volunteer Policy 

Pam Ryan delivered a presentation that reviewed highlights of the 
report for the Board, noting this is TPL’s first Volunteer Policy.  
 
Moved by Amina Mohamed, seconded by Councillor Paul Ainslie: 

 That the Toronto Public Library Board: 
1. approves the Volunteer Policy. 

Carried 
 

24-158 Membership, Circulation and Collection Use Policy – Update 
Lisa Radha Vohra, Director, Collections and Membership Services, 
provided an overview of the report for the Board. 
 
Moved by Amina Mohamed, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. approves the Membership Policy, appended as Attachment 1; and 
2. approves the Circulation & Collection Use Policy, appended as 

Attachment 2  
Carried 
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24-159 2024 Capital Budget Adjustment   

Deepak Sharma, Senior Manager, Budget & Financial Reporting, 
reviewed highlights of the report for the Board. 
 
Moved by Amina Mohamed, seconded by Jonathan Hoss: 
That the Toronto Public Library Board: 
1. endorses the accelerations of a total $9.459 million gross and 

debt from 2025 to 2024 comprised of: 
1.1. $2.231 million gross and debt for the Service & Digital 

Modernization project; and 
1.2. $7.228 million gross and debt for the Multi-Branch 

Minor Renovation Program project;  
2. endorses the deferral of a total of $5.254 million gross cash 

flow ($2.802 million debt, $0.060 million development charges 
(DC), $2.392 million other funding) from 2024 to 2025 
comprised of: 

2.1. $1.400 million gross and debt for the Centennial 
Branch project; 

2.2. $1.802 million gross ($1.402 million debt, $0.400 
million other funding) for the Dawes Road Branch 
project; 

2.3. $2.052 million gross ($0.060 million DC, $1.992 million 
other funding) for the Pleasant View Branch project; 

3. endorses a 2024 cash flow reallocation of $1.200 million gross 
and debt from the Toronto Reference Library project to the 
Bridlewood Branch project; and 

4. authorizes staff to forward this capital budget adjustment to 
the City for approval. 

Carried 
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24-160 Biblio Bash at the Toronto Reference Library – Thursday, April 3, 2025 
(Approved by Consent)  

That the Toronto Public Library Board: 
1. approves the request from the Toronto Public Library Foundation 

to host the 2025 Biblio Bash gala fundraiser at the Toronto 
Reference Library on Thursday, April 3, 2025, including full closure 
of the branch on April 3, 2025. 

Carried 
 

24-161 Malvern Branch - Closure for Renovation (Approved by Consent) 
That the Toronto Public Library Board: 
1. approves the closure of the Malvern branch for approximately five 

months.  
Carried 

 
Items for Information 
24-162 2025 Operating Budget – Status Update 

Larry Hughsam reviewed highlights of the report for the Board. 
 
Moved by Amina Mohamed, seconded by Soo Wong: 
That the Toronto Public Library Board: 

 1. receives the 2025 Operating Budget – Status Update report for 
information. 

Carried 
 

24-163 2025 – 2034 Capital Budget and Plan – Status Update 
Deepak Sharma provided an overview of the report for the Board. 
 
Moved by Amina Mohamed, seconded by Tamara Balan: 
That the Toronto Public Library Board: 

 1. receives the 2025 – 2034 Capital Budget and Plan – Status Update 
report for information. 

Carried 
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24-164 2024 Enterprise Balanced Scorecard – Progress Update (Received by 
Consent) 

That the Toronto Public Library Board: 
1. receives the 2024 Enterprise Balanced Scorecard – Progress Update 

report for information.  
Carried 

 
24-165 Operating Budget Monitoring Report – June 30, 2024 

Larry Hughsam provided an overview of the report for the Board. 
 
Moved by Soo Wong, seconded by Jonathan Hoss: 
That the Toronto Public Library Board: 
1. receives the Operating Budget Monitoring Report – June 30, 2024 

report for information.  
Carried 

 
24-166 Capital Budget Monitoring Report – June 30, 2024 (Received by 

Consent) 
That the Toronto Public Library Board: 
1. receives the Capital Budget Monitoring Report – June 30, 2024 

report for information.  
Carried 

 

24-167 IT Security – Annual Report 
Steve Till-Rogers, Director, Digital Strategy and Frank Kim, Manager, 
IT Security & Enterprise Architecture, reviewed highlights of the 
report for the Board.  
 
Moved by Amina Mohamed, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. receives the IT Security – Annual Report report for information.  

Carried 
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Alim then advised that the Board would be moving into closed session 
to discuss the confidential attachments to the report, and would 
remain in closed session to discuss the next item on the agenda, No. 
24 – City Librarian’s Employment Agreement.  

 
Closed Meeting 
24-168 Closed Meeting 

At 7:17 p.m., it was: 
Moved by Councillor Paul Ainslie, seconded by Jonathan Hoss: 
That the Toronto Public Library Board: 
1. conducts a Closed meeting as the first subject matter being 

considered (IT Security – Annual Report) involves the security of the 
property of the Board; and the second subject matter being 
considered (City Librarian’s Employment Agreement) involves 
personal matters concerning an identifiable individual. Public 
Libraries Act, R.S.O. 1990, Chapter P. 44, s. 16.1(4). 

Carried 
 

At 8:19 p.m., the Board resumed its meeting in public. 

24-169 Adoption of Closed Meeting Actions: IT Security – Annual Report  
Moved by Soo Wong, seconded by Amina Mohamed: 
That the Toronto Public Library Board: 
1. Receives the IT Security – Annual Report report for information; and 
2. approves that the information in Confidential Attachments 1 not be 

made public as the subject matter being considered involves the 
security of the property of the Board. Public Libraries Act, R.S.O. 
1990, Chapter P. 44, s. 16.1(4).2 

Carried 
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24-170 Adoption of Closed Meeting Actions: City Librarian’s Employment 
Agreement  

Moved by Soo Wong, seconded by Amina Mohamed: 
That the Toronto Public Library Board: 
1. approves the confidential recommendations in Attachment 1; 

and 
2. approves that the information concerning the City Librarian’s 

Employment Agreement not be made public because the 
subject matter deals with personal matters about an 
identifiable individual. Public Libraries Act, R.S.O. 1990, Chapter P. 
44, s. 16.1(4). 

Carried 
 

It was noted that the vote for the City Librarian’s Employment Agreement was 
unanimous. 

24-171 Board Resolutions – Status Report (Received by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 

  Carried 
 

24-172 Adjournment 
 Moved by Jonathan Hoss, seconded by Soo Wong:  
 That the Toronto Public Library Board: 
 1. adjourns the September 23, 2024 Toronto Public Library Board 

meeting. 
 Carried 
 

The meeting ended at 8:20 p.m. 

 
 
 

Signed:   
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