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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
Members Present: 
Ms. Sue Graham-Nutter (Chair) 
Mr. Jonathan Hoss (Vice Chair) 
Councillor Paul Ainslie 
Mr. Sarwar Choudhury 
Mr. Fenton Jagdeo 
Ms. Jennifer Liu 
Ms. Alison Menary 
Councillor Gord Perks 
Ms. Andrea Geddes Poole 
Mr. Alim Remtulla 
 
Regrets: 
None 
 
 
 
20-056 Call to Order 
 Sue Graham-Nutter, Chair, called the meeting to order at 6:20 pm. 
 
 
 
 
 
20-057 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the Library 

Board. 
 
  

5. 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
20-058 Approval of Agenda 
 Under the Toronto Public Library Board Procedural By-law – Section 15 – 

New Business from City Librarian, Vickery Bowles, City Librarian, requested 
that the agenda be revised to replace Agenda Item No. 22 – Collective 
Bargaining – 2020 verbal report with Ratification of Memorandum of 
Settlement between Toronto Public Library Board and Toronto Public Library 
Workers, Local 4948 CUPE (2020-2024) written report for approval as an 
Urgent Matter for the reason of Prudent Management. A two-thirds vote of 
approval of all Board members present for introduction of the item was 
required. 

 
 Moved by Councillor Ainslie, seconded by A. Remtulla: 
 That the Toronto Public Library Board approves the agenda as revised to: 

1. replace Agenda Item No. 22 – Collective Bargaining – 2020 verbal report 
with Ratification of Memorandum of Settlement between Toronto Public 
Library Board and Toronto Public Library Workers, Local 4948 CUPE 
(2020-2024) written report for approval as an Urgent Matter for the 
reason of Prudent Management under Section 15 of the Toronto Public 
Library Board’s Procedural By-law. 

 
 Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 Approval of Agenda – continued 
 Additional changes were requested to the agenda to add a Presentation 

from Peter Holleley. 

 Moved by S. Choudhury, seconded by F. Jagdeo: 
 That the Toronto Public Library Board approves the agenda as revised to: 

1. add a Presentation from Peter Holleley regarding Agenda Item Nos. 10 – 
Toronto Public Library Board Procedural By-Law – Revisions and 21 – 
Board Resolutions – Status Report. 

Recorded Vote Required: 
Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 

 As a result of the addition of Peter Holleley’s presentation regarding Agenda Item 
No. 21 – Board Resolutions – Status Report to the agenda, this item was removed 
from the Consent Agenda. 

20-059 Confirmation of February 24, 2020 Toronto Public Library Board Meeting 
Minutes 

 Moved by J. Hoss, seconded by Councillor Ainslie: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the February 24, 2020 Toronto Public Library 

Board meeting. 

Recorded Vote Required: 
Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Via Webex and Teleconference 
 
 
 
20-060 Confirmation of February 24, 2020 Toronto Public Library Board Closed 

Meeting Minutes 
 Moved by J. Hoss, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the January 27, 2020 Toronto Public Library 

Board Closed meeting. 
 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 
 
20-061 Approval of Consent Agenda Items 
 Moved by Councillor Ainslie, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 
  Carried 

 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
20-062 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the April 27, 2020 
meeting. 

 
 
 
20-063 Communications 

There were no Communications items at the April 27, 2020 meeting. 
 
 
 
20-064 Presentations 
  Agenda Item No. 10 – Toronto Public Library Board Procedural By-Law – 

Revisions 
Peter Holleley addressed the Board outlining his concerns that Board 
members are not required to respond to questions of members of the 
public at Board meetings. He considers this to be contrary to information 
provided by the provincial Ministry of Heritage, Tourism and Culture. He 
noted that changes to the Board’s Procedural By-law could allow for Board 
members to respond to questions of members of the public at Board 
meetings. 
 
In addition, Mr. Holleley requested that under the Board’s Procedural By-law 
– Section 25, the Board consider striking a Committee to include public 
resident volunteers to consider Stakeholder volunteering at library 
branches. 

 
  Agenda Item No. 21 – Board Resolutions – Status Report 
  Mr. Holleley requested that the Board Resolutions – Status Report be 

corrected to include that at the January 27, 2020 Board meeting, staff was 
directed to consider the issues raised in the Board’s 2019 self-evaluation 
survey and suggest ways to address them, and that a survey will be 
conducted in 2020. 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
 Presentations – continued  
 Moved by A. Remtulla, seconded by S. Choudhury: 
 That the Toronto Public Library Board: 

1. receives the presentation from Peter Holleley regarding Agenda Item Nos. 
10 – Toronto Public Library Board Procedural By-law - Revisions and 21 – 
Board Resolutions – Status Report for information. 

 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 
 
Items for Approval: 
20-065 Toronto Public Library Board Procedural By-law – Revisions  
 Moved by Councillor Perks, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. approves amendments to Toronto Public Library Board Procedural By-law 

as outlined in Attachment 2 to come into effect at the April 27, 2020 
regular Board meeting. 

 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
20-066 Delegation of Authority in Response to COVID-19 Pandemic 
 Larry Hughsam reviewed highlights of the report for the Board. 

 
 Moved by Councillor Ainslie, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 

1. delegates authority to the City Librarian to approve, award and execute 
agreements, of the types described below, which are deemed urgent and 
necessary to maintain the ongoing operations of Toronto Public Library 
while supporting the City, between April 27, 2020 to the date when the 
state of emergency no longer exists in Toronto: 
a. the acquisition of goods and services in accordance with the 

Financial Control policy and Purchasing policy, including non-
competitive procurements, where the value of goods or services 
exceeds the $500,000 authority of the City Librarian under these 
policies; and 

b. real estate permissions, including branch leases; and 
2. directs the City Librarian to report to the next meeting of the Board, any 

exercise of the additional authority delegated under Recommendation 1.  
 

Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
20-067 Wi-Fi Hotspot Lending – Award of Contract for Data Communications (2020) 

(Approved by Consent) 
 That the Toronto Public Library Board: 

1. approves the service contract for data communications to Rogers to 
support delivery of the Wi-Fi Hotspot Lending Program from May 2020 to 
April 2022, which is comprised of: 
a. approximately 1000 Wi-Fi Hotspot devices at no cost to the 

Library; and 
b. a two-year unlimited data plan for the devices at a cost of 

approximately $1,200,000.00, excluding HST. 
 Carried 

 
Items for Information: 
20-068 2020-2024 Strategic Plan – Communications Roll-Out – Update 
 Linda Hazzan, Director, Communications, Programming & Customer 

Engagement, provided the following information to update the Board on the 
Strategic Plan Phase 1 communications strategy: 
a. The components of the Strategic Plan Communications Plan are to: 

i. build awareness, understanding and engagement; 
ii. ensure our communications and channels are designed for 

specific stakeholders and their needs; 
iii. encourage ownership of the plan for all staff, with a focus on 

leadership and engagement by all managers. 
b. The communications plan includes multiple channels and more 

targeted communications to reach and engage different audiences, 
including the public and staff. 

c. Earlier in the year, more than 375 staff attended two town hall 
meetings at which handbooks were provided focusing on the aspects 
of the plan that are most important to staff. 

d. At the town hall meetings, a well-received video of Fenton Jagdeo, 
Board member and Chair, Strategic Planning Steering Committee, 
was watched, expressing the Board’s support of and excitement for 
the plan. 

e. Staff is currently assessing the impact the pandemic may have on the 
strategy. 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
 2020-2024 Strategic Plan – Communications Roll-Out – Update – continued 

f. At the June 2020 Board meeting, a summary analysis will be provided 
with revised timelines for the communication and rollout of the 
strategic plan, aligned and integrated with the reinstatement / 
recovery of library services  

 
 Moved by A. Remtulla, seconded by Councillor Perks: 
 That the Toronto Public Library Board: 
 1. receives the 2020-2024 Strategic Plan – Communications Roll-Out – 

Update verbal report for information. 
 

Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 
20-069 COVID-19 Emergency Response 
 Vickery Bowles reviewed highlights of the report for the Board. She advised 

that the TPL Pandemic Response Plan will be brought back to the Board for 
final approval after the current crisis with required revisions. 

 
 In response to a question, Ms. Bowles indicated that under the Province’s 

state of emergency order it is not possible for the Library to offer curbside 
pickup of holds at branches. 

 
 Moved by Councillor Ainslie, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. receives the COVID-19 Emergency Response report for information. 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
 COVID-19 Emergency Response – continued 

Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 
20-070 Bill 108 – Update 
 Larry Hughsam, Director, Finance and Treasurer, provided the following 

information to update the Board on Bill 108 – More Homes, More Choice Act, 
2019 – first reported to the Board at the May 21, 2019 Board meeting: 
a. Original proposals of the Bill included the removal of Toronto Public 

Library and other “soft services” such as Parks, Forestry & Recreation, 
from Development Charges funding; Development Charges (or DCs) 
are collected from developers under the principle that growth in 
development should pay for growth in city services. As a result, both 
Library building and collections would no longer be eligible for DC 
funding. 

b. Instead, DC funding would be replaced with Community Benefits 
Charge funding (CBC); early indications were that the CBC would not 
be adequate to replace the DC funding. 

c. The 2020 capital and operating budgets were approved by Council 
based on the pending reduced CBC funding under Bill 108. The Board 
adopted the budgets at the February 24, 2020 meeting. 

d. On February 28, 2020, the province released new regulatory 
proposals to amend the CBC provisions. TPL is now eligible for 
Development Charges funding for buildings and collections. In 
addition, the statutory 10% discount on development charge funding 
will be eliminated, which increases funding for the Library. 

e. The proposals state that TPL will no longer be eligible for Section 37 
funding, which the city negotiates with developers for increased 
density. The loss of Section 37 funding will be offset by the 
elimination of the 10% discount on DCs. 
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Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
 
 Bill 108 – Update – continued  

f. The deadline for comments on the regulatory proposals were due on 
April 20, 2020.  Both the City and the Federation of Public Libraries 
submitted comments supporting the regulatory proposals as they 
apply to libraries. 

g. The changes are not expected to impact the 2020 budget, but will 
impact future year budgets. Status update reports will be brought to 
the Board. 

 
 Moved by A. Menary, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. receives the Bill 108 – Update verbal report for information. 

 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 

  



MINUTES Page 12 
 
Toronto Public Library Board 
Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
20-071 2019 Annual Performance Measures and Benchmarking 
 Elizabeth Glass, Director, Policy, Planning and Performance Management, 

reviewed highlights of the report for the Board. 
 
 Moved by A. Remtulla, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. receives the 2019 Annual Performance Measures and Benchmarking 

report for information. 
 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
 
20-072 2016-2019 Strategic Plan – Final Balanced Scorecard and Strategic Plan 

Dashboard Results 
 Elizabeth Glass reviewed highlights of the report for the Board. 
 
 Moved by J. Liu, seconded by J. Hoss: 
 That the Toronto Public Library Board: 
 1. receives the 2016-2019 Strategic Plan – Final Balanced Scorecard and 

Strategic Plan Dashboard Results report for information. 
 
Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Meeting No. 4: Monday, April 27, 2020, from 6:20 p.m. to 7:45 p.m. 
Via Webex and Teleconference 
 
 
20-073 Operating Budget Monitoring Report – December 31, 2019 (Received for 

Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Operating Budget Monitoring Report – December 31, 2019 

for information. 
 Carried 
 
20-074 Capital Budget Monitoring Report – December 31, 2019 (Received for 

Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Capital Budget Monitoring Report – December 31, 2019 for 

information. 
 Carried 
 
20-075 Annual Statistical Report to the Office of the Information & Privacy 

Commissioner of Ontario (Received for Information by Consent) 
 That the Toronto Public Library Board: 
 1. receives the Annual Statistical Report to the Office of the Information & 

Privacy Commissioner of Ontario for information. 
 Carried 
 
20-076 Board Resolutions – Status Report 
 Jonathan Hoss suggested that discretion be used to consider adding that 

staff will conduct a Board self-evaluation survey in 2020 to the Board 
Resolutions – Status Report. 

 Moved by J. Hoss, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 

Recorded Vote Required: 

Yes – 10 
Councillor Paul Ainslie, Sarwar Choudhury, Andrea 
Geddes Poole, Sue Graham-Nutter, Jonathan Hoss, 
Fenton Jagdeo, Jennifer Liu, Alison Menary, Councillor 
Gord Perks and Alim Remtulla. 

No – 0 

 Carried 
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Via Webex and Teleconference 
 
 
 
20-077 Closed Meeting 

At 7:15 p.m., it was: 
 Moved by J. Hoss, seconded by A. Remtulla: 
 That the Toronto Public Library Board: 
 1. conducts a Closed meeting as the subject matter being considered 

[Ratification of Memorandum of Settlement between Toronto Public 
Library Board and Toronto Public Library Workers, Local 4948 CUPE 
(2020-2024)] involves labour relations or employee negotiations. 

 Carried 
 
Sarwar Choudhury left the Closed meeting at 7:30 p.m. 
 
 
At 7:40 p.m. the Board resumed its meeting in public. 
 
20-078 Ratification of Memorandum of Settlement between Toronto Public Library 

Board and Toronto Public Library Workers, Local 4948 CUPE (2020-2024) 
 Moved by Councillor Ainslie, seconded by F. Jagdeo: 
 That the Toronto Public Library Board: 
 1. ratifies the Memorandum of Settlement (Highlights of Memorandum of 

Settlement on Confidential Attachment 1), including all terms and 
conditions, dated May 2, 2020, between Toronto Public Library Board and 
Toronto Public Library Workers Union, Local 4948 CUPE, to effect a new 
five-year collective agreement between the parties for the period January 
1, 2020 to December 31, 2024; 

 2. authorizes staff to make the necessary amendments to rates of pay, 
benefits and other issues identified as agreed changes in the new 
Memorandum of Settlement;  

 3. authorizes the release of information as follows: 
a. Summary of Memorandum of Settlement contained in 

Confidential Attachment 1 to be made public, if approved by the 
Toronto Public Library Board and ratified by the membership of 
TPLWU, Local 4948; and 

b. Financial Implications of Memorandum of Settlement contained in 
Confidential Attachment 2 to be made public, if approved by the 
Toronto Public Library Board and ratified by the membership of 
TPLWU, Local 4948. 
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 Ratification of Memorandum of Settlement between Toronto Public Library 

Board and Toronto Public Library Workers, Local 4948 CUPE (2020-2024) – 
continued 

Recorded Vote Required: 

Yes – 9 
Councillor Paul Ainslie, Andrea Geddes Poole, Sue 
Graham-Nutter, Jonathan Hoss, Fenton Jagdeo, Jennifer 
Liu, Alison Menary, Councillor Gord Perks and Alim 
Remtulla. 

No – 0 

 Carried 
 
 
20-079 Adjournment 
 Moved by A. Menary, seconded by A. Geddes Poole: 
 That the Toronto Public Library Board: 
 1. adjourns the February 24, 2020 Toronto Public Library Board meeting. 
 

Recorded Vote Required: 

Yes – 9 
Councillor Paul Ainslie, Andrea Geddes Poole, Sue 
Graham-Nutter, Jonathan Hoss, Fenton Jagdeo, Jennifer 
Liu, Alison Menary, Councillor Gord Perks and Alim 
Remtulla. 

No – 0 

 Carried 
 
The meeting ended at 7:45 p.m. 
 
 
 Signed:   


