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Toronto Public Library Board
Meeting No. 3: Monday, April 30, 2018, from 6:05 p.m. to 8:35 p.m.
Albion Branch, Auditorium, 1515 Albion Road, Toronto

Members Present:

Ms. Sue Graham-Nutter (Chair)
Mr. Strahan McCarten (Vice Chair)
Councillor Paul Ainslie
Councillor Sarah Doucette
Councillor Jim Hart

Ms. Dianne LeBreton

Mr. Ross Parry

Mr. Daniel Rotsztain

Ms. Archana Shah

Ms. Eva Svec

Regrets:
Councillor Mary Fragedakis

18-048 Call to Order
Sue Graham-Nutter called the meeting to order at 6:05 p.m.

Ms. Graham-Nutter gratefully acknowledged that the Toronto Public Library
Board was meeting on the traditional territory of the Huron-Wendat, the
Haudenosaunee and Mississaugas of New Credit First Nation, and home to many
diverse Indigenous peoples.

Ms. Graham-Nutter welcomed Daniel Rotsztain as a member of the Board,
appointed by City of Toronto Council on March 28, 2018.

Ms. Graham-Nutter advised of the retirement of Maureen O’Reilly, President,
Toronto Public Library Workers Union, Local 4948. She thanked Ms. O’Reilly
for her labour leadership at Toronto Public Library, the City of Toronto, as well as
at a national level. She also acknowledged Ms. O’Reilly’s contribution as a
librarian for more than 30 years.
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Call to Order — continued
Moe Hosseini-Ara, Director, Branch Operations & Customer Experience
introduced Elizabeth Malak, Area Manager, Albion, Maria S. Shchuka and York
Woods Area. Ms. Malak provided a presentation regarding the history of the
Albion Branch, including information concerning the programs and services in the
branch and its engagement with the community.

Archana Shah, Toronto Public Library Board Liaison to Youth welcomed
Christian Kin and Devonte Thomas, participants in the Youth Hub at the branch.
Christian Kin spoke regarding the personal positive impact of Albion’s Youth
Hub. Ms. Shah also welcomed Zara, a participant in the Poetry Saved Our Lives
program. Zara performed a spoken word performance piece.

Board members thanked the youth representatives for their participation and role
in improving services to youth at the Library.

Moved by R. Parry, seconded by D. LeBreton:
That the Toronto Public Library Board:
1. receives the Albion Branch and Youth Programs presentations for
information.
Carried

18-049 Declarations of Conflicts of Interest
There were no Declarations of Conflicts of Interest by members of the Library
Board.

18-050 Approval of Agenda
Moved by Councillor Doucette, seconded by E. Svec:
That the Toronto Public Library Board approves the agenda as revised to:
1. add a presentation from Miroslav Glavi¢ regarding Agenda Item No. 12 —
Elections-Related Policies.

Carried
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18-051

18-052

18-053

18-054

18-055

Confirmation of February 26, 2018 Toronto Public Library Board Meeting
Minutes
Moved by Councillor Hart, seconded by E. Svec:
That the Toronto Public Library Board:
1. confirms the Minutes of the February 26, 2018 Toronto Public Library
Board meeting.
Carried

Business Arising from the Minutes
There were no Business Arising from the Minutes items at the April 30, 2018
meeting.

Approval of Consent Agenda Items
Moved by Councillor Ainslie, seconded by E. Svec:
That the Toronto Public Library Board:
1. approves the consent agenda and all other items not held on consent.
Carried

City Librarian’s Report (Received for Information by Consent)
That the Toronto Public Library Board:
1. receives the City Librarian’s Report for information.

Carried

Communications

Moved by R. Parry, seconded by Councillor Hart:

That the Toronto Public Library Board:

1. receives Communication (a) from Vickery Bowles, City Librarian, Toronto
Public Library to The Honourable Charles Sousa, Minister of Finance,
dated March 20, 2018, expressing support for the Ontario Library
Association’s and the Federation of Ontario Public Libraries’ budget
request to the Ontario provincial government, for information.

2. receives Communication (b) from Michael Shiravand to Toronto Public
Library Board members, dated March 26, 2018 regarding a meeting room
booking at the Fairview Branch on March 23 and 24, 2018, and requests
the City Librarian to respond, incorporating the following points:
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Communications

a) The Library learned on the evening of the first booking that the
event was attracting protesters who objected to the presence of Dr.
Abdolkarim Soroush. At the March 23™ event, some of the
protesters entered the event, attempting to disrupt it. Police
maintained order.

b) The Library takes the concerns raised very seriously and assessed
the situation from a legal, library and public perspective. The
purpose of the event was a lecture about Iranian studies by a
visiting international scholar. A staff member monitored both
events and confirmed the content of the events was consistent with
the purpose of the booking. It was confirmed the organizers of the
event agreed to the terms and conditions as set out in the booking
contract.

C) Dr. Soroush is described as an Islamic scholar, intellectual and a
former professor of philosophy at the University of Tehran and
Imam Khomeini International University. Investigations indicated
Dr. Soroush has been a visiting scholar in the United States with
affiliations at Princeton, Yale and Harvard Universities and has
been an invited guest speaker at the London School of Economics.
Dr. Soroush was in Canada legally and has a history of speaking
internationally.

d) It is determined the event bookings with Dr. Soroush as a guest
speaker was in compliance with the law and the Library’s
Community and Event Space Rental Policy and Rules of Conduct.
To deny access to booking library space for an event on the basis
of the views or opinions of those who oppose Dr. Soroush
contravenes the Canadian Charter of Rights and Freedoms and the
principles of intellectual freedom, both cornerstones of the
Library’s mission and values.

e) In making this decision, the Library took the concerns expressed
about these bookings very seriously and took the necessary
measures to ensure the safety and security of the public and staff
were not compromised.

Carried
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Presentations

18-056 Miroslav Glavié¢ regarding Agenda Item No. 12 — Elections-Related Policies
Mr. Glavi¢ addressed the Board regarding his concerns that the proposed
revisions to the policies are too restrictive. He suggested, for example, that
candidates should be able to distribute campaign materials at events held in

library spaces.

Moved by Councillor Ainslie, seconded by E. Svec:

That the Toronto Public Library Board:

1. receives the presentation from Miroslav Glavi¢ regarding Agenda Item
No. 12 — Elections-Related Policies for information.

Items for Action:

Carried

18-057 City-Wide Real Estate Program — Revised Authorities

Moved by S. McCarten, seconded by Councillor Hart:

That the Toronto Public Library Board:

1. in response to amendments to the Municipal Code:
endorses changes to the Municipal Code that authorizes the Board
to negotiate and enter into agreements, provided that funds to
cover the associated costs have been approved by Council in the
operating budget, in the following situations:

11

111

1.1.2

1.1.3

for leases as landlord, provided:

1.1.1.1 the term of the lease, including renewal options, does
not exceed one year;

1.1.1.2 rent reflects fair market value;

1.1.1.3 base rent for the entire term does not exceed
$50,000;

or leases as tenant, provided:

1.1.2.1 the term of the lease, including renewal options, does
not exceed one year;

1.1.2.2 base rent no greater than fair market value;

1.1.2.3 base rent for the entire term does not exceed
$50,000;

for licenses, as licensor and licensee, provided:

1.1.3.1 the term of the license, including renewal options,
does not exceed five years;
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City-Wide Real Estate Program — Revised Authorities — continued
1.1.3.2 where the TPL is the licensor, the agreement has a
termination clause of one year's notice in favour of
the TPL;
1.1.3.3 license fee for the entire term does not exceed
$10,000;

1.2 approves delegation of authority for leases and licenses, provided
to the Board under the Municipal Code, to the City Librarian,
provided that branch leases continue to receive Board approval;

2. in response to interim changes to Council-delegated authorities to the

Board:

2.1  endorses Council’s revised delegation of authority to the Board,
for the period January 1 to December 31, 2018, for leases of retail
and commercial space where TPL is the landlord, provided:

2.1.1 the term of the lease, including renewal options, does not
exceed four years;

2.1.2 base rent is negotiated in the range of market value, except
for non-profit organizations; and

2.1.3 base rent for the entire term does not exceed $250,000;

2.2  approves delegation of authority for leases, delegated to the Board
by Council, to the City Librarian until Council withdraws or
amends its delegation to the Board;

3. approve delegation of authority to the City Librarian to seek City
approval for leases and licenses that are beyond the authority of the

Board, provided that branch leases continue to receive Board approval;

4. approves delegation of authority to the City Librarian to enter into and
seek City approval for intra-city real estate transactions.
Carried

18-058 Data Quality Management — Award of Contract
Alex Hocevar, Director, Digital Services & Emerging Technologies and EY Park,
Manager, Information Management & CRM outlined the Data Quality
Management Application that will assist in managing Data Governance
workflows and will automate the standardization and cleansing of Data from
across the organization. After the award of contract, next steps include
development of a project plan, and continuation of enhancements to the Library’s
Data management capabilities.
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Data Quality Management — Award of Contract — continued

Moved by A. Shah, seconded by E. Svec:

That the Toronto Public Library Board:

1. awards a contract for a Data Quality Management application to
Ataccama Inc. for a total five-year commitment value of up to $956,520,
excluding Harmonized Sales Tax (HST), comprised of:

a. $469,960 of capital costs; and
b. $486,560 in operating costs.

Carried
18-059 Elections-Related Policies
Moved by S. McCarten, seconded by E. Svec:
That the Toronto Public Library Board:
1. rescinds the Municipal Elections Campaign Policy, 2010 (Attachment 1);
2. adopts the Use of Library Resources during an Election Policy
(Attachment 2); and
3. adopts the revised Political Activity Policy (Attachment 3).
Carried

18-060 2018-2027 Capital Budget and Plan Adjustments and Commitment of Funds for
Bayview-Bessarion Branch Capital Project

Moved by Councillor Ainslie, seconded by Councillor Doucette:

That the Toronto Public Library Board:

1. requests Council approval for the following budget adjustments:

a. increase the project cost of the Bayview-Bessarion Branch capital
project by $2.700 million, from $12.622 million to $15.322 million,
with 2021 cash flow increasing from $2.002 million to $4.702
million funded by $1.539 million from the Development Charges
reserve fund (XR2115) and $1.161 million from debt originally
planned for Multi-Branch State of Good Repair Program; and

b. decrease the project cost of the Multi-Branch State of Good Repair
program (LIB907955) by $1.161 million gross and debt with 2021
cash flow decreasing from $5.251 million to $4.090 million;

2. approves the commitment of funds for TPL’s portion of the construction
award for the Bayview-Bessarion Branch capital project, estimated at
$14.000 million, subject to Council approval of the award of tender for the
total shared-use Bessarion facility project.

Carried
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18-061 2018-2027 Capital Budget and Plan Adjustments for Wychwood Branch Capital
Project
Moved by Councillor Doucette, seconded by D. Rotsztain:
That the Toronto Public Library Board:
1. endorses the following adjustments to TPL’s 2018-2027 capital budget
and plan with no net impact on annual debt levels:

a. increase the cost of the Wychwood Branch capital project by
$5.663 million, from $10.133 million to $15.796 million, funded by
$4.509 million from the development charges reserve fund
(XR2115), $0.800 million operating savings from branch closure
and $0.354 million from debt originally planned for the Multi-
Branch State of Good Repair program; and

b. decrease the project cost of the Multi-Branch State of Good Repair
program in 2020 by $0.354 million gross and debt from $4.027
million to $3.673 million; and

2. authorizes staff to forward the capital budget adjustments to the City for
approval.
Carried

18-062 Steeles Branch — Closure for Renovation (Approved by Consent)
That the Toronto Public Library Board:
1. approves the closure of the Steeles Branch for approximately six (6)
months for expansion and renovation.
Carried

18-063 Open Data Policy — Revisions (Approved by Consent)
That the Toronto Public Library Board:
1. approves the revised Open Data Policy in Attachment 1.
Carried

Items for Information:
18-064 2017 Annual Performance Measures and Benchmarking
Moved by D. LeBreton, seconded by S. McCarten:
That the Toronto Public Library Board:
1. receives the 2017 Annual Performance Measures and Benchmarking for
information.

Carried
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18-065 Strategic Plan 2016-2019: Accountability Framework and 2017 Results
Copies of Attachment 2 of the Strategic Plan 2016-2019: Accountability
Framework and 2017 Results report were distributed. Elizabeth Glass, Director,
Policy, Planning & Performance Management reviewed the Strategic Plan
Accountability Framework’s Dashboard Visualization of results and progress
against the Strategic Plan’s six priorities. Details regarding influencing factors on
the 2017 results, including a change in methodology in how virtual visits are
counted, resulting in a decrease of overall virtual visits and the closure of the
North York Central Library that normally accounts for 8.7% of total visits were
provided to the Board.

Moved by A. Shah, seconded by D. LeBreton:

That the Toronto Public Library Board:

1. receives the Strategic Plan 2016-2019: Accountability Framework and
2017 Results for information.

Carried

18-066 Operating Budget Monitoring Report — December 31, 2017
Moved by R. Parry, seconded by S. McCarten:
That the Toronto Public Library Board:
1. receives the Operating Budget Monitoring Report — December 31, 2017
for information.

Carried
18-067 Capital Budget Monitoring Report — December 31, 2017
Moved by Councillor Ainslie, seconded by A. Shah:
That the Toronto Public Library Board:
1. receives the Capital Budget Monitoring Report — December 31, 2017 for
information.
Carried

18-068 Annual Statistical Report to the Office of the Information and Privacy
Commissioner of Ontario (Received for Information by Consent)
That the Toronto Public Library Board:
1. receives the Annual Statistical Report to the Office of the Information and
Privacy Commissioner of Ontario for information.

Carried
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18-069 Extended Authority — Award of Tender for Steeles Branch (Received for
Information by Consent)
That the Toronto Public Library Board:
1. receives the Extended Authority — Award of Tender for Steeles Branch for
information.

Carried

18-070 Board Resolutions — Status Report (Received for Information by Consent)
That the Toronto Public Library Board:
1. receives the Board Resolutions — Status Report for information.

Carried

18-071 Closed Meeting
At 8:00 p.m., it was:
Moved by R. Parry, seconded by A. Shah:
That the Toronto Public Library Board:
1. conducts a Closed meeting as the subject matter being considered (City
Librarian’s 2017 and 2018 Performance Review) involves personal
matters concerning an identifiable individual.

Carried

At 8:30 p.m. the Board resumed its meeting in public.

18-072 Motion to Extend the Meeting
Moved by D. LeBreton, seconded by A. Shah:
That the Toronto Public Library Board:
1. extends the meeting until the completion of the agenda.
Carried
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Adoption of Closed Meeting Action:
18-073 City Librarian’s Performance Review Committee:
City Librarian’s 2017 and 2018 Performance Review
Moved by D. Rotsztain, seconded by D. LeBreton:
That the Toronto Public Library Board:
1. approves the City Librarian’s Performance Review Committee’s
confidential recommendations for the City Librarian’s 2017 and 2018
performance review; and
2. recommends that the information concerning the City Librarian’s 2017
and 2018 performance review not be made public as the subject matter
being considered involves personal matters about an identifiable

individual.
Carried
18-074 Adjournment
Moved by S. McCarten, seconded by E. Svec:
That the Toronto Public Library Board:
1. adjourns the April 30, 2018 Toronto Public Library Board meeting.
Carried

The meeting ended at 8:35 p.m.

Signed:



