
To: Members, Toronto Public Library 

Re: 2012 Budget and proposed service reductions 

December 12, 2011 

62 Beverley Street 
Toronto, ON 

MST 1X9 

Appended to this submission is the letter which was sent last month 
regarding the proposals for the local branches and which reiterated the 
comments I made at the local consultation held at the Lillian Smith 
branch on November 15, 2011. 

While this is a personal submission, I wish to note that I am the National 
Chair of The Word On The Street Canada and both the national board and 
the board chair of the Toronto festival have requested me to advise you 
of their concerns with these proposals. The Word On The Street festivals 
began in Toronto in 1990 and has since expanded to Vancouver, 
Lethbridge, Saskatoon, Kitchener, and Halifax. The theme of our festival 
is: Celebrating Reading, Advocating Literacy. On the last Sunday in 
September over a quarter million Canadians participate in this national 
celebration of reading and advocacy for literacy. The inclusion of literacy 
advocacy is not an accident in our mandate. 

Research from both Statistics Canada and the OECD (Organization for 
Economic Cooperation and Development) tell us· that 4 in 10 Canadians 
struggle with low literacy levels. We know that the achievement of literacy 
has great economic and social benefits to our city and country and this 
has been well documented in many, many studies. 

Additional suggestions have been made by TPL staff to meet Mayor Ford's 
directive to cut 10 per cent of your budget. I don't for a minute believe 
that staff of the Toronto Public Library have willingly made these 
suggestions given what we have come to know of their support and 
leadership for reading, the achievement of literacy and the celebration of 
Toronto as a creative city. 
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The suggestion to eliminate literacy programs, the bookmobile as 
well as the outreach activities to school will hurt the future of the 
library system, economic productivity as well as the life chances of 
the most vulnerable in our community. 

My earlier communication addressed the specific impact of reductions in 
Ward 20 and noted that the elimination of services prior to this (i.e. the 
Urban Affairs library) and the delay of new services in the CityPiace area 
should be taken into account. 

I also noted that the additional morning closings for Lillian Smith Library 
which has a highly prized children's literature collection should not be 
implemented. 

Like many other residents of this city, I believe that the Toronto Public 
Library is one of our "crown" jewels. It has become so because of the 
quality of programs and the talent among its staff. Needless to say, the 
TPL will be hurt not only by service cuts but by any further staff 
reductions. Its budget must be restored and enhanced. City Hall needs 
to be told that standard across the board cuts are not appropriate or 
effective. 

Ceta Ramkhalawansingh 



APPENDIX 1 - Previous submission 

To: Toronto Public Library Board 
cc: Councillor Adam Vaughan 

Re: 2012- Budget and Service Level Reductions 

62 Beverley Street 
Toronto, ON 

MST 1X9 

November 19, 2011 

I am a resident of Ward 20. My local branch is the Lillian Smith Library. 
However, I have also used the City Hall Branch, the former branch at 
Metro Hall, as well as Spadina and Ashdale branches in addition to the 
Metro Reference Library. I have attended a budget consultation meeting 
and I have also completed the survey. 

I note the following: 
(a) Hours of service reductions have been proposed for 56 branches or 60 
per cent of all branches; 
(b) The total hours of service level reductions of 19,144 hours is the 
equivalent of closing 9.2 branches using 40 hrs as a standard. 

These reductions will have a significant impact on those who rely upon 
the library to undertake job searches and to do homework, likely people 
who are the most vulnerable in our city. 

With respect to Ward 20, I must point out two problems with the 
reductions proposed for Lillian Smith and Sanderson branches .. 

The Lillian Smith branch houses a highly specialized children's 
literature collection -the Osbourne collection. The proposed elimination 
of two mornings (Monday and Thursday) during the school week will have 
an overall negative impact for school visits. This will compound the 
reduction in library service within the public school system. 
Recommendation: Review all proposed reductions where there are 
special collection, and especially where school visits are involved. 

The Sandersonbranch is located in a neighbourhood with very high 
needs. The proposed Sunday closure will be detrimental to the children 
of this neighbourhood. 
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Recommendation: Retain existing hours of operation for Sanderson, 
especially Sunday hours. 

Finally, it must be observed that with the closure of the Urban Affairs 
library and the delay in other library programs at Sanderson and Cityplace 
will have a negative impact on this densely populated community. The 
proposals for Ward 20 should take these previous and additional 
reductions into account. 

I 
Ceta Ramkhalawansingh 
ceta_r@Yahoo.ca 



1. The Library's Adult Literacy Program fills an important niche in the delivery of adult literacy services in Toronto. The 
proposed termination of the program will have a significant impact on the delivery of adult literacy services for the city as 
a whole. The loss of the Adult Literacy Program will leave many areas of the city without an appropriate range 
of programming. 

• The Library branches that offer the Adult Literacy Program are located in high needs areas of city with large 
percentages of low income households. 

• Branches that offer the Adult Literacy Program are located in areas that are not served by other community­
based literacy programs that offer one-to-one instruction. This method of learning is the most effective for 
adults with very low literacy levels; a classroom environment can be overwhelming for individuals who have 
had negative experiences with formal education and therefore need personalized support. 

• Program data shows that the library's Adult Literacy Program attracts a large proportion of learners who are 
employed. With poor literacy skills, these adults are employed in precarious, low-wage jobs. The Library's 
program attracts employed individuals because of the flexibility of the one-to-one model when it comes to 
scheduling time with a tutor. 

2. The Adult Literacy Program currently provides great value for money. The services delivered, and their impact in 
the communities where they are offered, are made possible because of the contributions of other stakeholders. 

• As the board report points out, the Adult literacy Program is funded in part by the provincial ministry of 
Training, Colleges and Universities. In 2011, this funding was increased 70% from $59,000 to $100,000. 

• Literacy instruction is provided by trained volunteers, many of whom have extensive experience working with 
adult learners. Their services are provided at no cost, but represent a significant contribution to the library and 
the community. 

3. The Adultcliteracy Program supports and reflects the Library's Vision and Mission by enhancing equitable 
access to Library resources and services. 

• Adults who struggle with basic reading and writing are not able to take full advantage of what the Library has to 
offer. As residents and members of their communities, these individuals should be the focus of outreach and 
programming by the library because of the barriers and challenges they face. 

• Many with low literacy skills have children. They are not able to set an example or support their children in 
developing strong literacy skills, confidence, and enjoyment of reading. Adults who are not able to access 
resources at the library, or who feel intimidated by it, are not likely to take their children there. 

• Because of the strong correlation between low literacy skills and poverty, programs that enhance adult reading 
skills also increase access to the Library's free resources for individuals and families who would not otherwise 
be able to afford new books, newspaper and magazine subscriptions, or internet access. 

Metro Toronto 
Movement 
f<>'Literacy 

Access to the written worJa 
344 Bloor Street West, Suite 405- Toronto, ON MsS 3A7- Phone: 416.961-4013 Fax: 416. 961.8138 - www.mtml.ca 



To my dear providers of the weekly Library Van: 

11 December 2011 
Ms. Susan M. Green 

19a Fifth St. 
Wards' Island 

Toronto, ON MSJ2C1 

The Bookmobile provides a great "togetherness" of the Mainland and Island, which I 
have learned to expect and enjoy weekly. Due to a traumatic brain injury I sustained 
in 197 4, my mobility is limited both physically and cognitively. I am so thankful for 
this extended service, which provides me with talking books and movies that I so 
enjoy. 

I am certain that others share my appreciation for this information-van, and I feel so 
relieved to have WARDS' Island as a definite stop on the Bookmobile's route. I 
beseech you to maintain this service!!! 

Most Sincerely Yours, 

a~~.m 
Ms. Susan M. Green 



11 December 2011 

Ms Nancy Marshall 
The Secretary 
Toronto Public Library Board 
789 Yonge Street 
Toronto, Ontario M4W 2G8 

DAINA Z. GREEN 
19 Fifth Street 

Toronto, ON MSJ 2C1 

Phone: 416-393-7215 (9 a.m.- 5 p.m., Monday to Friday) 
Fax:416-393-7083 
Email: Nancy Marshall at nmarshall@torontopubliclibrary.ca 

Dear Ms Marshall, 

I am writing in support of the Bookmobile library service, provided in Toronto 
neighbourhoods that otherwise lack a local library branch. I am very alarmed to 
hear the Library Board is considering discontinuing this vital service. 

As a Ward's Island resident, there is no branch close to where I live. Our Bookmobile 
is always crowded during the short time slot assigned to the Island community on 
Saturday mornings, and I know many of my neighbours, like me, make sure to be 
home in time to return our books and pick up new ones each week, especially those 
we order on line. We are always disappointed when the bus isn't available and we 
have to wait another week for our books. 

As well as a place to exchange reading, listening and viewing materials, the 
Bookmobile is a gathering place, where parents read to their children and 
neighbours exchange local news. 

I can't remember a weekend that I spent in Toronto when I did NOT visit the 
Bookmobile on Saturday morning. Of course, many of us are mobile and could 
probably make a trek to the city to visit a branch on our bikes or by TTC. However, 
we have many elderly and disabled neighbours who do not get to "the mainland" on 
a regular basis because of their physical limitations. The library is an invaluable 
resource to all of us that we support with our taxes. The Bookmobile is a key service 
to which we as Island residents should not be denied access. 

Sincerely, 

'D- G;-o 

Daina Green 
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December 12, 2011 

To Councillor Paul Ainslie 

Re: The Adult Literacy Program at Toronto Public Libraries 

Dear Sir, 

I've been coming to the Aduft literacy Program for a number of years. I have lerned how to read and 

write. I got my sitsinship and driving lisnce. I have lerned a lot for my work. 

It is a good program for people with reading disablties. it helps people get jobs to beter their lives. 

Please do not end this program becase it will affect me and meny others by not coming to the library. 

Sinserly, 

Leela T. 

learner at Downsview library 



Do Not Eliminate Bookmobile Servicel 

We, the undersigned Island Residents and avid users of the Library's Bookmobile service, urge the 
Toronto Public Library Board to reject any attempt to eliminate this extremely valuable service. 

As the report to the Board, itself, states: 

"The bookmobiles provide library service to residents who have difficulties 
accessing local branches due to socio-economic, geographic and linguistic 
barriers, including young children, seniors, newcomers and others who lack 
mobility such as people with disabilities. 

Well over half of the 750 Island residents of all ages rely on this essential weekly service. 

Name (print) Address e-mail 
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