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Toronto Public Library Board 
Meeting No.9: Monday, December 06, 2021, from 6:00 p.m.  
Via Webex and Teleconference 
 
 
Members Present: 
Sue Graham-Nutter  
Alim Remtulla 
Tamara Balan 
Sarwar Choudhury 
Andrea Geddes Poole 
Jonathan Hoss  
Jennifer Liu 
Alison Menary 
Councillor Gord Perks 
 
Regrets 
Councillor Paul Ainslie 
 
21-179 Call to Order 
 Sue Graham-Nutter, Chair, called the meeting to order at 6:01p.m. and 

introduced Vickery Bowles, City Librarian. 
 
 Vickery Bowles recognized that while the meeting is taking place via 

tele/video conference, it is important to acknowledge that the land on which 
Toronto Public Library is located is Indigenous. She indicated this is the 
traditional territory of the Haudenosaunee Confederacy, the Wendat, and 
the Mississaugas of the Credit First Nation. Toronto Public Library gratefully 
acknowledges these Indigenous nations for their guardianship of this land. 

 
 The Chair advised all participants that the meetings for 2022 would be 

approved at the first meeting of the year which is scheduled on Monday, 
January 24, 2022. 

  

7. 
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21-180 Declarations of Conflicts of Interest 
 Jonathan Hoss advised of a conflict of interest concerning Agenda Item No. 

17 – Unified Communications as a Service (UCaaS) – Award of Contract related 
to his material financial interest in the parent company of a competitor of 
the company being awarded the contract.  

 
 
21-181 Approval of Agenda 
 Moved by Jennifer Liu, seconded by Andrea Geddes Poole: 
 That the Toronto Public Library Board approves the agenda as revised to: 

1. Approves the agenda.  
Carried 

 
 
21-182 Confirmation of October 25, 2021 Toronto Public Library Board Meeting 

Minutes 
 Moved by Jonathan Hoss, seconded by Andrea Geddes Poole: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the October 25, 2021 Toronto Public Library 

Board meeting. 
 Carried 

 
 
21-183 Confirmation of October 25, 2021 Toronto Public Library Board Closed 

Meeting Minutes 
 Moved by Jonathon Hoss, seconded by Alison Menary: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the October 25, 2021 Toronto Public Library 

Closed Board meeting. 
 Carried 
 

 
21-184 Approval of Consent Agenda Items 
 Moved by Andrea Geddes Poole, seconded by Jonathon Hoss: 
 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 
  Carried 
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 The following item was held for further consideration: 
 Agenda Item No. 17 - Unified Communications as a Service (UCaaS) – 

Award of Contract. 
 
 
21-185 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the December 06, 
2021 meeting. 

 
 
21-186 City Librarian’s Report (Received by Consent) 
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 
 
21-187 Communications (Received by Consent)  
 That the Toronto Public Library Board: 
 1. receives Communication (a) from the City Clerk regarding City Council’s 

adoption of the report Reviewing City of Toronto Policies Governing the 
Use of Libraries and City Facilities by Individuals and Groups Promoting 
Intolerance or Discrimination at its meeting on October 1 and 4, 
requesting the Toronto Public Library Board to request the City Librarian 
to report by the second quarter 2022 to the Two-Spirit, Lesbian, Gay, 
Bisexual, Transgender and Queer Advisory Committee on the alignment 
of TPL’s room booking policies, procedures, guidelines, terms/conditions 
and complaints processes with the City’s Anti-Harassment/Discrimination 
and Hate Activity policies and other relevant corporate policies. 

   
     Carried 
 

21-188 Presentations 
 There were no presentations at the December 06, 2021 meeting. 
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21-189 TPL Board Education – Cities for Digital Rights 
Pam Ryan, Director, Service Development and Innovation introduced Ab 
Velasco, Manager, Innovation and Fiona O’Connor, Senior Services 
Specialist, Innovation, Digital Literacy Initiatives to present on Cities for 
Digital Rights. 
 
Ab Velasco noted that in June 2019 the City of Toronto became a signatory 
on the Declaration of Cities Coalition for Digital Rights and later funded a 
new position for the Toronto Public Library dedicated to further program 
and service development on digital safety and literacy, in support of the 
Declaration’s five principles. Mr. Velasco discussed the five principles:  
1. Universal and equal access to the internet, and digital literacy 
2. Privacy, data protection and security 
3. Transparency, accountability, and non-discrimination of data, content 

and algorithms 
4. Participatory Democracy, diversity and inclusion 
5. Open and ethical digital service standards. 

 

Fiona O’Connor provided details of programming at TPL in support of these 
principles including: 
 30 programs on data privacy, data governance and ethical AI that 

reached over 560 participants from local and international 
communities;  

 delivery of a dozen online programs in October 2021 on internet access 
and technology training programs attended by over 225 participants; 
and   

 Hosting a Pride Month Technology Panel featuring voices from the 
2SLGBTQ+ tech community on their experiences, successes and 
challenges in the tech world. 

In January, the Library will collaborate with MIT Libraries on public and staff 
programs related to the documentary, Coded Bias, which examines how 
algorithms affect our daily life. 

 

 Moved by Jonathan Hoss, seconded by Alison Menary: 
 That the Toronto Public Library Board: 

1. receives the Cities for Digital Rights presentation for information. 
 Carried 
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Items for Action: 
21-190 Information Security Policy and Annual Report on IT Security  

 Angela Copeland, Director, Digital Strategy and Chief Information Officer 
and Frank Kim, Manager, IT Security and Enterprise Architecture reviewed 
highlights of the report and provided a presentation for the Board. 

 
 Moved by Alim Remtulla, seconded by Jonathan Hoss: 
 That the Toronto Public Library Board: 
 1. approves the Information Security Policy. 

2.  receives for information the annual report on IT Security. 
3.   directs TPL to participate in the City of Toronto’s Cybersecurity 

Confirmation Program. 
Carried 

 
 

21-191 Accessibiity for Persons with Disabilities Policy - Revised  
 Brian Daly, Director, Human Resources, reviewed highlights of the report for 

the Board. 
 
 Moved by Alison Menary, seconded by Tamara Balan: 
 That the Toronto Public Library Board: 

1. approves the revised Accessibility for Persons with Disabilities Policy, as 
outlined in attachment 1 of this report.  

Carried  
 
 
21-192 Security Guard Service – Increase to the Value of the Contract and Purchase 

Order   
Alyssa van Graft, Director, Transformational Projects reviewed the highlights 
of the report for the Board. 
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21-192 Security Guard Service – Increase to the Value of the Contract and 
Purchase Order (continued) 
 
Moved by Jennifer Liu, seconded Alim Remtulla: 

 That the Toronto Public Library Board: 
1. approves a $1.333 million increase to the purchase order commitment 

for security guard services with Garda World for the current contract 
which runs September 1, 2021 to August 31, 2022, subject to Council 
approval of the Toronto Public Library 2022 operating budget, for a 
revised value of $4.846 million, excluding Harmonized Sales Tax (HST). 

   
 Carried 
 

Recorded Vote Requested:  
 

Yes – 8 
Tamara Balan, Sarwar Choudhury, Andrea Geddes 
Poole, Sue Graham-Nutter, Jonathan Hoss, Jennifer Liu, 
Alison Menary, Alim Remtulla 
No – 1 
Councillor Gord Perks 

 
 
21-193 2022-2031 Capital Budget and Plan Submission - Revised 

Larry Hughsam, Director, Finance and Treasurer, reviewed highlights of the 
report for the Board. 
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21-193 2022-2031 Capital Budget and Plan Submission – Revised (continued) 
 
Moved by Jennifer Liu, seconded by Tamara Balan: 

 That the Toronto Public Library Board: 
1. approves the revised 2022-2031 capital budget and plan submission, 

including projected 2021 net carry forwards, of $38.912 million debt 
($50.625 million gross) for 2022 and $373.460 million debt ($550.556 
million gross) over 2022-2031, comprised of: 

 
a.  34 projects, as detailed in Attachment 1, totalling $38.912 million 

debt ($50.625 million gross) in 2022 and $360.866 million debt 
($516.784 million gross) over 2022-2031, which reflects TPL’s 
Capacity to Spend Capital Budget and Plan; and 

 
b. two projects, as detailed in Attachment 2, totalling $0 gross and 

debt in 2022 and $12.594 million debt ($33.772 million gross) 
over 2022-2031 which reflects TPL’s Capital Needs Constraints and 
therefore are not funded; and 

 
2. authorizes staff to forward this revised capital budget and plan 

submission to the City for consideration. 
Carried 

 
 

21-194 IT Strategic Advisory Services – Award of Contract (Approved by Consent) 
   

That the Toronto Public Library Board: 
1. enters into a contract with Integra Data Systems Corp. for the supply of IT 

Strategic Advisory Services with a term of approximately 3 years and an 
estimated commitment value of approximately $1.27 million, excluding 
HST.  

Carried 
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21-195 Unified Communications as a Service (UCasS) – Award of Contract  
Angela Copeland, Director, Digital Strategy and Chief Information Officer, 
reviewed the highlights of the report for the Board. 

  
Moved by Tamara Balan, seconded by Andrea Geddes Poole: 
 That the Toronto Public Library Board:  

1. enters into a contract with OnX Enterprise Solutions Ltd. for the supply of IT 
Unified Communications as a Service (cloud-based services) for a two-year 
term at a cost of approximately $859,248, excluding HST.  

Carried 
  

Jonathan Hoss declared a conflict and recused himself from discussion and 
voting.  

 
21-196 North York Central Library – Award of Contract (Approved by Consent) 
   

That the Toronto Public Library Board: 
1. approves a commitment with ROSSCLAIR Contractors Inc. for the final 

phase of the renovation of North York Central Library, with a total value 
of $2,175,470, excluding HST, comprised of: 
a. an award of construction tender, being the lowest bid, at a cost of 

$1,977,700; and 
b. a contingency of $197,770. 
 Carried 

 
 
 
21-197 2022 Interim Budget Estimates (Approved by Consent) 
 
 That the Toronto Public Library Board: 

1. adopts the 2022 interim operating budget of $66.152 million gross 
($60.915 million net), subject to Council approval; and 

 
2. adopts the 2022 interim capital budget of $20.035 million gross ($14.423 

million debt), subject to Council approval.  
. 

Carried 
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21-198 Biblio Bash at the Toronto Reference Library-Thursday, April 7, 2022 
(Approved by Consent) 

  
That the Toronto Public Library Board: 
1. approves the Toronto Public Library Foundation request to host Biblio 

Bash at the Toronto Reference Library on Thursday, April 7, 2022, which 
includes closure of the second floor and Digital Innovation Hub on the 
day of the event and full closure of the branch at 12:30 p.m.; and 

 
2. approves the closure of the second floor and the Digital Innovation Hub 

on the day of the event and full closure of the Toronto Reference Library 
at12:30 p.m. on Thursday, October 20, 2022 in the event Biblio Bash 
cannot take place on April 7, 2022. 

Carried 
 
 
Items for Information: 
21-199 2022 Operating Budget – Verbal Update 

Howard Balter, Manager, Budget and Financial Reporting updated the Board 
on the 2022 Operating Budget. Mr. Balter noted that while there had been 
no changes made to the 2022 Operating Budget, the TPL Foundation had 
made a new commitment that would have positive impacts. The Foundation 
has agreed that if the City of Toronto approves funding for the digital 
literacy for seniors and the community librarians outreach program 
enhancements in the 2022 Operating Budget, they would match these funds 
thus allowing both the programs to be fully implemented in 2022 rather 
than over a two-year period. This is in addition to the Foundation’s 
commitment to support the enhancement request for the elimination of 
fines for adults and teens. 

 
 That the Toronto Public Library Board: 

1. receives the 2022 Operating Budget-Verbal Update for information. 
Carried 
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21-200 Audit Plan for the Year Ending December 31, 2021 (Received by Consent) 
 

 That the Toronto Public Library Board: 
1. receives the Audit Plan for the Year Ending December 31, 2021 report for 

information. 
Carried 

 
 

21-201  Board Resolutions – Status Report (Received by Consent) 

 That the Toronto Public Library Board: 
 1. receives the Board Resolutions – Status Report for information. 
 Carried 
 
 
21-202 Closed Meeting 

At 7:03 p.m., it was: 
 Moved by Alim Remtulla, seconded by Andrea Geddes Poole: 
 That the Toronto Public Library Board: 

1. conducts a Closed meeting as the subject matter being considered 
(Labour Relations Update – Verbal) involves labour relations or employee 
negotiations - Public Libraries Act, R.S.O. 1990, Chapter P. 44, s. 16.1(4). 

 
 
At 7:19 p.m., the Board resumed its meeting in public. 
21-203 Adoption of Closed Meeting Action: 
 Labour Relations Update – Verbal  
 
 Moved by Jennifer Liu, seconded by Tamara Balan: 
 That the Toronto Public Library Board: 

1. receives the confidential Labour Relations Update – Verbal report for 
information; and 

2.  approves the information provided in the confidential report will not be 
made public, as it involves labour relations or employee negotiations.  

 
 
 
 



DRAFT MINUTES Page 11 
 
Toronto Public Library Board 
Meeting No. 9: Monday, December 06, 2021, from 6:00 p.m.  
Via Webex and Teleconference 
 

 

21-204 Adjournment 
  
 Moved by Sarwar Choudhury, seconded by Jennifer Liu: 
 That the Toronto Public Library Board: 
 1. adjourns the December 06, 2021 Toronto Public Library Board meeting. 
  
 
The meeting ended at 7:21 p.m. 
 
 Signed:   


