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COMMUNICATIONS 

GENERAL CORRESPONDENCE 

 
 

TORONTO PUBLIC LIBRARY BOARD MEETING – March 20, 2017 

 
 

It is recommended that the Toronto Public Library Board: 

 

1. receives Communication (a) from Kathleen Wynne, Premier of Ontario, to Ron 

Carinci, Chair, Toronto Public Library Board dated February 21, 2017 expressing 

appreciation for receiving a copy of the Toronto Public Library’s Strategic Plan 2016-

2019; and 

 

2. receives Communication (b) from Archana Shah, Member, Toronto Public Library 

Board to Board members dated March 8, 2017 reporting on her recent attendance at 

the Ontario Library Association Superconference. 

 

8. 



The Premier of Ontario La premiere ministre de I’Ontario

Legislative Building, Queen’s Park Edifice do l’Assemblêe legislative, Queen’s Park

Toronto, Ontario MTh 141 0to Toronto (Ontario) M7A 1M

February 21, 2017

Mr. Ron Carinci
Chair of the Board
Toronto Public Library
789 Yonge Street
Toronto, Ontario
M4W 2G8

Dear Mr. Carinci:

Thank you for your letter on behalf of the Toronto Public Library’s board and providing
me with a copy of your Strategic Plan 2016-2019: expanding access, increasing
opportunity, building connections. I appreciate your keeping me apprised of the library’s
activities.

Our government recognizes the important role that public libraries play in fostering pride
within communities. By making information and knowledge accessible to all, Ontario
public libraries are one of the focal points of their communities and enrich the lives of all
Ontarians.

As your correspondence will also interest my colleague the Honourable Eleanor
McMahon, Minister of Tourism, Culture and Sport, I have forwarded a copy to her for “

her information.

Once again, thank you for sharing this information with me. Please accept my best
wishes.

Sincerely,

CU
Kathleen Wynne
Premier

The Honourable Eleanor McMahon



Ii
OLA 2017 Superconference

Report from: Archana Shah, TPL Board Member & Board Liaison to Youth

March 8, 2017

Fellow TPL Board members,

I attended the Ontario Library Association (OLA) Superconference this past February 1-3, 2017. Here
were some of my favourite sessions and my thoughts:

1. Public Libraries - All Are Welcome?
• Mandate to serve all, but sometimes libraries deal with challenging social issues
• Libraries = neighbourhood champion, connector in community, community space
• Some ideas - Staff wear headsets in large branches with 2 floors, inner city walks (staff),

housing, public health nurses in branches, counselling on demand, elder in residence to
help other patrons, computer training for homeless, newcomer bus tours (Brampton) -

transit system, rec centre, get library card
• Library is not safe haven from the law, communicating expectations of appropriate

behaviour in public spaces

2. Perception is Reality: Critical Challenges and Opportunities of the Library Brand
• Public perception of libraries often come out above other municipal services
• Libraries have the power to transform communities - important that others know this,

understand our essential value
• Libraries have a strong brand, goodwill, nostalgia but need to continue to stay relevant,
• Difficulty - library is many things to many people at many times
• Even if library is an enduring brand, do people think about it? People often don’t think

about the library until they need it. However, once people enter the library, they ‘get it’
• Why are libraries important/essential? Is there a common understanding? We provide

access, central hub within community and connnections, unite, bring together groups to
debate/discuss/challenge

• In 1938, libraries designed to be a ‘people’s university’
• What you decide to focus on depends on your community
• Don’t be afraid to ask for pro bono PR work
• Social media - generated awareness, be timely, related to what’s in the news now
• Good campaign was Toronto Symphony - You think you know the symphony

i. Libraries do all these things- Who knew?
• Focus on pain points for people, start with the problem, not the solution

3. OSLA Spotlight: Shannon Miller — Let Them Be Heard — Giving our Students a Voice
• Some ideas for successful school library, programs for students:

1) Be connected
a) Authors skype with students, Skype with creator of Halo
b) Work on projects over skype with students from other schools (skype

between library systems? Interlibrary competitions?)
2) Create

a) Skype with author of I Spy books, create their own ebooks



b) Archive projects in Destiny — hook shows up in school library
3) Access

a) Provide access to social media in a safe way
I. Instagram Students use the library Instagram and take photos, learn

what is appropriate to post/write on social media
b) Bring skills home and teach parents
c) Asked for and received grant from MakerBot (3D printer) - student started

Voutube channel

4. Build a Real Campaign. Create a Richer Experience. Make an Impact.
• How to express brand, change perception
• How to effectively get the message out that we’ve changed

i. “Libraries outperform Amazon — putting 2B books into the hands of people..”
ii. FOPL stats — more people in libraries than in Walmarts

• Stats don’t move people, can’t convince people, numbers are forgotten
i. Act based on passion, justify based on reason

ii. Have to move people to action with emotion, justify based on numbers
• Most important part of social media is that people have heard your message
• There’s a diference between sharing (posting online, broadcasting) vs. people sharing,

resharing your posts —this happens when you present something so interesting,
something so inherently thought/curiosity provoking, something fearless and
unexpected

• Brand can be glasses through which we view opportunities and make choices
• Library is a castle surrounded by a moat

i. Problem is - we preach to the choir, so people who know us love us
H. However, this doesn’t bridge the gap (the moat)

• Who shares our values? Who else wants what we have?
• Take advantage of timely, relevant things (top of mind awareness)
• Link our effort to what’s top of mind to our community

5. Building the Collection Your Customers Want
• Markham Public Library
• Analyze collection use data, deep dive over many years
• Look at circulation, turnover, age of items (branch by branch)
• Sociodemographic data (age, income)
• Community consultation - satisfaction survey comments, gap lists, track all questions

librarians are asked for 1 week and review them, patrons meet the manager sessions,
small focus groups re: multilingual collections

• 3 surveys - 1200 responses
• Were patrons successful in finding items they were looking for, and if not, why?
• MPL starting toy lending program in a particular branch
• Asked whether adults prefer browsing by genre or author
• Helping people find audience for products printed on 3D printer, help local authors with

loading content to ebook vendor, help people host and share content
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