Toronto Public Library Strategic Plan 2016-2019 Logic Model

Attachment 2

Mission: Toronto Public Library provides free and equitable access to services which meet the changing needs of Torontonians. The Library preserves and promotes universal
access to a broad range of human knowledge, experience, information and ideas in a welcoming and supportive environment.
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Outcomes

Impact

Advancing TPL's digital platforms

|Creale and implement Digital Strategy to develop online services |

Torontonians are aware of library services to
address immediate needs

|

IMPROVING
ACCESS

|Increase awareness and engagement across library channels |

|Identify and remove policy barriers to online and in-person services |

Torontonians have easy, convienient, online
access to library collections and services

Breaking down barriers to access,
driving inclusion

|Expand access to branches and community service points |

library branches and community locations

Provide access to current and emerging technology and training in ‘

Torontonians have convenient and local access
to neighbourhood spaces and services

Toronto Public Library is a
community asset that builds
community capacity and improves
Torontonians' well-being

Expanding access to technology
and training

technology

Allocate additional resources to sustain current and emerging ‘

Torontonians have improved access to
technology and staff assistance to develop
technology skills

INCREASING
OPPORTUNITY

Develop new resources, programs and partnerships to deliver eLearning
programs

Torontonians have expanded access to
emerging technology, innovation spaces and
programs

experiential learning

Provide in-branch resources, space and technology to support ‘

Establishing TPL as Toronto's
centre for continuous and self-
dlirected learning

|Expand high quality out-of-school-time programs for children and youth |

Torontonians have new experiential,
collaborative, and e-learning opporunities to
support education, employment and multiple
literacies

Torontonians have equitable
support to learning and training,
and gain the knowledge, multiple

literacy skills and networks to

enrich their education, work life and
leisure experiences

community events and discussion of social issues

Provide resources and programs to support civic engagement, ‘

readers advisory and a wide range of literary and cultural programs

Support readers of all ages and interests with diverse collections, ‘

Toronto children and youth have additional safe
after school social and learning environments
and programs

BUILDING
CONNECTIONS

Creating community connections
through cultural experiences

Create diverse and inclusive cultural programs and experiences in
branch and online spaces

Torontonians are empowered and supported in
their partcipation in civic life

history, culture and heritage

Curate and digitize special collections to reflect Toronto's diverse ‘

Torontonians have access to reading and
learning materials in a wide range of formats
and levels to support the joy of reading and
lifelong learning

Torontonians have access to
programs and activities to support
and enhance diverse cultural
experiences, and library collections
that reflect their cultural ineterests
and needs

Toronto Public Library contributes to the success of:
Toronto Strong Neighbourhood Strategy 2020,
Actions for strong Neighbourhoods
under five domains:

Physical surroundings,

Economic opportunities,

Healthy lives,

Social development, and
Participation in civic decision-making.

Toronto Public Library is a key partner in
City of Toronto's Poverty Reduction Strategy
in addressing the issues of
service access and availability.

Toronto Public Library supports the positive
outcomes of City of Toronto's strategies for targeted
population, including:

Raising the Village, Measuring the Well-being
of Children and Families in Toronto,
Toronto Youth Equity Strategy,

Toronto Newcomer Strategy,

Toronto Seniors Strategy.

Transforming for 21st century
service excellence

customer service excellence

Develop organizational structure and culture to support innovation and ‘

Torontonians are connected through cultural
and leisure experiences and opportunites

strategic areas, e.g. technology and literacy

Dedicate staff resources and training to provide expertise in key ‘

TPL provides exceptional services and
experience at customers' every point of need

efficiency, e.g. cloud analytics

Use technology to drive improvements in business processes and ‘

TPL increased partnership and funding
opportunities with City of Toronto, community
organizations and funding partners

TPL has resources and well-trained staff to
deliver strategic outcomes




