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Mission: Toronto Public Library provides free and equitable access to services which meet the changing needs of Torontonians. The Library preserves and promotes universal access to a broad
range of human knowledge, experience, information and ideas in a welcoming and supportive environment.

o s Outcome
Priorit I:',> Key Activities I:',> Reach I:,'> I:,'> Impact
y y Short Term Medium Term P
Increase awareness and Understand City demographics, Torontonians are aware of library ACCESS Toronto Public Library contributes to the
engagement across 9Iemands apd use of a full range of services to address immediate success of .City of Toronto's key
2: Breaking down library channels needs strategies, including:
barriers to access, Develop marketing strategy and conduct Toronto Public Library is a
driving inclusion publicity campaigns Torontonians have easy, community asset that builds Toronto Strong Neighbourhood
\dentify and remove convienient, online access to gommunlt)frcapeatC|ty an<'j Strategy 2020:
; ; ; improves Torontonians . : :
policy barriers to online Identify and remove policy barriers to library collections and services well-being Targetlgg app_foﬁglatehresgurceds to
and in-person services online and in-person services Users respond to neighbourhood needs

Expand access to
branches and community
service points

Conduct outreach and customer
engagement programs

Expand online services

Expand branch hours with additional
programs

Torontonians have convenient

and local access to
neighbourhood spaces and
services

OPPORTUNITY

Library membership options
reflect users' online and branch
access needs

Provide access to
current and emerging

|Develop after-hours access at branches |

Government and

Number of blocked library cards
reduced in target populations

Torontonians have equitable
support to learning and
training, and gain the
knowledge, multiple literacy
skills and networks to enrich
their education, work life and

Toronto Poverty Reduction Strategy:

» Address immediate needs

« Create pathways to prosperity

* Increase service access and availability

Raising the Village, Measuring the
Well-being of Children and Families in
Toronto:

» Families have equitable access to
learning and training, and are active in
their children’s education.

» Families belong to communities, and
have the freedom to express, and
opportunities to foster, their culture and
identity.

technology and training community leisure experiences
in library branches and [Develop self-serve Library Kiosks | partners
community locations Sunday service expanded in
Expand access to library service in target branches
community locations CONNECTION
Funders - |Increased program offerings |

government and
private sector

|After hours access implemented |

|Increased online service options |

TPL / Staff

|Increased self-service options |

Torontonians have access to
programs and activities to
support and enhance diverse
cultural experiences, and
library collections that reflect
their cultural ineterests and
needs

Increased circulation of library
materials

Toronto Youth Equity Strategy:
« Service gaps
« Service relevance & accessibility

Toronto Newcomer Strategy:

 Improving access to municipal supports

» Supporting civic engagement and
community capacity

Toronto Seniors Strategy:
* Equity

* Inclusion

* Resnect




PRI

* Quality of life




