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STAFF REPORT 
ACTION REQUIRED 

 

Strategic Plan 2016-2019:  Status and Performance 
Management Reporting Tools  
 

Date: July 13, 2016 

To: Strategic Plan Performance Measures Committee  

From: City Librarian 

 

SUMMARY  
 

The purpose of this report is to provide definitions, sample score card KPIs/indicators and a 

presentation format to the Strategic Plan Performance Measures Committee for discussion 

and input.  The mandate of the Committee is to provide advice and recommendations to the 

Board for strengthening the Board’s monitoring and assessment of the Strategic Plan’s 

implementation for compliance and progress.   

 

RECOMMENDATIONS  
 

The City Librarian recommends that the Strategic Plan Performance Measures 

Committee: 

 

1. considers the attached presentation materials; and 

2. directs staff to further develop the balanced score card, key performance indicators 

and the Strategic Plan dashboard and indicators for a Strategic Plan Performance 

Measures Steering Committee meeting in September. 

 

FINANCIAL IMPACT  
 

There is no financial impact beyond what has already been approved in the current year’s 

budget.   

 

The Director, Finance & Treasurer has reviewed this financial impact statement and is in 

agreement with it.  

 

  

8. 
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ALIGNMENT WITH STRATEGIC PLAN 
 

The Strategic Plan Performance Measures Committee’s input into reporting tools will 

strengthen the Board’s monitoring and assessment of the strategic plan, improve results and 

public accountability. 

 

DECISION HISTORY 
 
At its December 14, 2015 meeting, the Library Board approved Expanding Access, Increasing 

Opportunity, Building Connections – Toronto Public Library’s Strategic Plan 2016-2019:  

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2015/dec14/10c-spsc-strategic-plan-2016-2019.pdf 

 

At its February 22, 2016 meeting, the Library Board approved the following report: Strategic 

Planning Steering Committee: Strategic Plan 2016-2019: Key Messages and Communications 

Plan: 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2016/feb22/14c-spsc-strategic-plan-2016-2019.pdf  

 

At its April 25, 2016 meeting, the Library Board received the following report: Strategic 

Plan Performance Measures Committee: Terms of Reference and approved the Terms of 

Reference for the Strategic Plan Performance Measures Committee as outlined in 

Attachment 1: 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2016/apr25/12-performance-measures-committee-terms-of-

reference.pdf 

 

At its May 31, 2016 meeting, the Strategic Plan Performance Measures Committee received 

the following report and considered the template for the semi-annual status report on 

Strategic Plan activities for 2016 for presentation to the Library Board in June for 

information. 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2016/may31/07-strategic-plan-status-and-performance-mgmt-

reporting-tools.pdf 

 

COMMENTS  
 

Successful reporting on the strategic plan will address the following criteria:  

 Reports and information are publicly available to enhance accountability and 

transparency; 

 Alignment with the City of Toronto’s strategies is demonstrated; 

 Semi-annual and annual progress updates are available in a timely manner; 

 Reports are clear and easy to understand; 

 Reports are based on current and accurate data; 

 Measures are relevant and meaningful to demonstrate the outcomes for residents and the 

impact of the Library’s strategic investments; 
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 Dashboard and tools are built over four years with additional measures to reflect new 

initiatives and to incorporate outcomes established by TPL and partners; 

 Current year’s results inform the development of next year’s work plan. 

 

The attached definitions, sample score card KPIs/indicators and a presentation format are 

provided for discussion and input.   

 

CONTACT  
 

Elizabeth Glass; Director, Planning, Policy, & E-Service Delivery;  

Tel: 416-395-5602; E-mail: eglass@torontopubliclibrary.ca 

 

Michele Melady; Acting Manager, Planning & Development; Tel: 416-395-5551;  

E-mail: mmelady@torontopubliclibrary.ca 

 

SIGNATURE  
 

 

 

 

 

_______________________________ 

Vickery Bowles 

City Librarian 

 

ATTACHMENTS  
 

Attachment 1: Strategic Plan 2016-2019 – Implementation, Compliance and Progress 
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