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Partnerships, Outreach and Other Community Initiatives

On January 26, Toronto Public Library is partnering with the CBC to present a Human
Library event at Toronto Reference Library. Between noon and 4 p.m., four Human
Books will be available to be “borrowed” for half-hour, one-on-one conversations with
interested Library card holders. The event is part of a nation-wide CBC Human Library
program that CBC is hoping to present annually. By partnering with CBC, the Library
will significantly increase its media profile around the event.

Another successful, and long-term CBC program partnership continues on February 1, as
Toronto Public Library and CBC Radio 99.1 present the popular annual Toronto
Celebrates Canada Reads event at Toronto Reference Library. The lineup features
some of this year’s nominated writers, champions and other guests. This year’s five
nominated books were each chosen from a different region of Canada and include Lisa
Moore’s February and Richard Wagamese’s Indian Horse.

In its efforts to support creativity among Torontonians and to raise the profile of the
Library as an organization that fosters opportunities to connect, create and innovate,
Toronto Public Library is once again presenting the Toronto Star Short Story Contest.
The contest, which opened January 5 and runs until February 24, offers a first prize of
$5,000 and tuition for the Humber School of Writers Correspondence Program in
Creative Writing. Among the judges for the contest is city librarian Jane Pyper.

The annual Ontario Library Association Conference runs from January 30 to

February 2 at the Metro Toronto Convention Centre, and Toronto Public Library is
leading a number of sessions and tours. As part of the conference, there will be a series of
branch tours on January 30, at Malvern (including The S.P.O.T.), Mount Dennis and
Brentwood. In addition, an iSchool class from University of Toronto will be coming to
Brentwood on January 16 for an evening class in design and redesign of library spaces
for children and youth.

Visitors

Librarians Without Borders Guatemalan partner Jorge Chojolan and his group were
in Toronto recently for a special presentation at the University of Toronto to promote
democracy and human rights through education and libraries in Guatemala. During their
stay in Toronto, the group visited some Toronto Public Library branches and had a tour
of the Toronto Reference Library and the Osborne Collection of Children’s Literature at
the Lillian H. Smith branch.

Programs & Exhibits

TPL’s celebration of Toronto’s diverse Black heritage, Black History Month 2013, will
be headlined by singer/songwriter/author Dan Hill, who will be speaking at North York



Central Library on February 6. Other programs around the city will feature theatre, music,
genealogy and more. As always, the Foundation continues to raise funds to support the
Rita Cox Endowment Fund, which supports the Rita Cox Black and Caribbean Collection
annually.

February is also Personal Finance Month and the Library is highlighting its programs
and collections designed to help people manage their personal finances. A number of
programs are planned at branches around the city, including a Money Matters series, as
well as an Ask the Expert series that offers a combination of expert financial advice and
librarian assistance on interpreting the Library’s personal finance resources. Personal
Finance programs and services at the Library are supported in part through the late
Norman Hinton’s bequest through the Toronto Public Library Foundation.

The Bram & Bluma Appel Salon will continue to introduce Torontonians to the authors
of new books and big ideas. The January to March season opened with journalist Blaine
Harden. At the end of January, acclaimed opera director Peter Sellars and economist
Sherry Cooper will appear. In February, authors Carl Honoré, Gretchen Rubin and
Lemony Snicket should all draw large crowds. And in March, comedian and actress Mary
Walsh will also be a popular draw.

The third exhibit in the newly expanded TD Gallery at Toronto Reference Library opened
in early January and runs until March 10. Adventures with Sherlock Holmes showcases
rare and unusual books, manuscripts, artwork and artifacts from the exceptional holdings
of the Toronto Public Library's Arthur Conan Doyle Collection. Opened to the public in
1971, the Library’s Arthur Conan Doyle Collection has grown to be one of the largest of
its kind in the world. A number of programs are planned to complement the exhibit,
which has garnered excellent media coverage, including a Toronto Star mention on the
opening weekend of the exhibit.

A special exhibition from Sweden, “For Me, there is No Other Choice” — Raoul
Wallenberg 1912 - 2012, highlights the first secretary at the Swedish Legation in
Budapest, who led an operation to rescue tens of thousands of Jews in 1944 and 1945.
The exhibit, on in the Beeton Auditorium at Toronto Reference Library from Janaury 12 -
22, highlights Wallenberg, his acts, and the survivors who benefited. Created by the
Swedish Institute and the Living History Forum, the exhibit and associated programs are
co-sponsored by the Embassy of Sweden in Ottawa. An official opening was held on
January 14, presided over by Toronto Public Library Board Chair Councillor Paul
Ainslie, and His Excellency Teppo Tauriainen, Ambassador of Sweden.

Foundation

The Toronto Public Library Foundation is launching a new and improved tribute giving
program. Formerly known as Honour with Books, the new program will launch the first
week of February with a special Valentine's Day promotion. This fundraising program
enables people to make donations in honour or memory of important people in their lives,
and to choose from a selection of 18 greeting cards, featuring stunning images from the



Library’s special collections, to send to the honourees. The program is ideal for
commemorating birthday’s, weddings, mother’s day and other special occasions.

The Toronto Public Library Foundation is pleased to share the news that The Catherine
& Maxwell Meighen Foundation has renewed its annual gift of $60,000 in support of
the Library's Mobile Book Services and Bookmobile Replacement Fund. The Catherine
& Maxwell Meighen Foundation is the Library Foundation’s longest standing — and most
generous — foundation partner. Since 1997, the Catherine & Maxwell Meighen
Foundation has contributed $665,000.

Capital Projects

#

Eatonville is currently closed for a month-long self service installation retrofit,
including express check-out and check-in, and an automated sorter.

A sorter is on order for Don Mills Branch, with an anticipated spring installation
timeline.

#

Staff

As part of its commitment to continuous improvement and efficiencies, Toronto Public
Library continues to train staff in Lean Six Sigma, which fosters process improvement
while maintaining a focus on customer excellence. To continue to build expertise across
the organization, 126 managers and front line staff participated in training in November
and December 2012. The training provides an introduction and overview of the Lean Six
Sigma philosophy methodology and associated tools and metrics.

Collections

In 2012, circulation of eTitles was up 105 percent over 2011, topping the one million
mark for the first time. Circulation of eTitles in 2012 represented 3.4 percent of total
circulation. One of the Library’s eTitle providers, Overdrive, had the highest increase,
with circulation up by 145 percent. Another provider, OneClick, showed an increase of
88 percent. Checkouts for eBooks rose significantly after Christmas, with over 17,500
checkouts in the five days after Christmas, compared to about 11,000 checkouts in the
five days preceding and including Christmas Day. Also, new registrations to Overdrive
were 4,356 in December, compared to 3,192 in November, with December new
registrations higher than any other month in 2012.

Reading Readiness for Young Children

Toronto Public Library will launch Let’s Get Ready for Reading: A Fun and Easy

Guide to Help Kids Become Readers across the city and province early in February 2013.
The guide provides support for Ontario parents, caregivers and educators to help build
reading readiness in children from birth to five years of age, and raises awareness of
Toronto Public Library’s early literacy resources. With a high profile public launch and
broad distribution of the guide, the Library aims to raise the profile and reputation of



Toronto Public Library and other libraries as leaders in early literacy among key
stakeholders in the city and the province, including influencers, policy makers and
educators. Launch plans include the distribution of a copy to the parents of every new
baby born in Toronto, as well as distribution to participants in the Living and Learning
with Baby partnership between the Library and public health. Funding for the guide was
made possible by a portion of a $1 million gift by an anonymous donor.

Launch plans for the Let’s Get Ready for Reading guide are just one example of Toronto
Public Library’s continuing work with Toronto Public Health on a broad spectrum of
initiatives, including the pedometer lending program, many co-sponsored public health
programs, the Heat Alert Program, pandemic planning, and a number of other city and
community initiatives.



