tpl o toronto STAFF REPORT
e public library ACTION REQUIRED

COMMUNICATIONS
GENERAL CORRESPONDENCE

TORONTO PUBLIC LIBRARY BOARD MEETING - May 25, 2020

Itis recommended that the Toronto Public Library Board:

1. receives Communication (a) from Brandon Haynes, President, Toronto
Public Library Workers Union - Local 4948 to the Toronto Public Library
Board dated May 25, 2020 regarding Agenda Item No. 11 - COVID-19
Emergency Response: Plans for Re-Opening, for information.
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Toronto Public Library Workers Union
Local 4948

20 Eglinton Ave West

Suite 1109, Box 2053

Toronto, ON M4R1K8

Monday, May 25, 2020
Toronto Public Library Board
c/o Toronto Public Library

789 Yonge Street
Toronto, Ontario, M4W 2G8

RE: COVID-19 Emergency Response: Plans for Re-Opening

| would like to provide some comments about the phased reopening of
library branches at the Toronto Public Library.

This is a welcomed approach to resuming library services and for
continuing to serve communities in Toronto. The plan itself appears to
provide an appropriate framework for doing just that.

However, | have serious concerns about the Library’s sudden decision to
reopen drop boxes for returns starting today, on May 25, in a manner that
provided very short notice to staff. Many discovered the news of the
reopening date from social media before being informed about it by the
Library administration. There was also no opportunity to seriously consult
library workers who are faced with implementing this decision.

Additionally, library workers were not provided with details of work
procedures and health and safety protocols that were to be followed until
late in the day on Friday of last week, nor were they informed that they
had to report back in-person at work until late last week.

In the report before you tonight, the City Librarian has identified that
health and safety (including mental health) of her staff is a top priority. |
would challenge the Library administration to explain how rolling out a
plan for the reopening of the world's busiest urban public library system, in
mere days prior to that taking place, is beneficial to the mental health of
the library workers. If health and safety is a priority, why was the Library’s
health and safety committee not consulted prior to making
announcements about reopening? Why was there only one meeting of
this committee late last week on Thursday?

And why is it that a number of library managers themselves have reached
out to myself and my members to express concerns about this reopening
and to urge us to speak up about it?
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The report before you states that communication is a key part of the
reopening strategy. The Toronto Public Library Workers Union has made
several requests to the City Librarian to host a telephone conference call
or virtual meeting with staff so that they receive important information and
can ask questions or raise concerns. However, this just has not
materialized here at Toronto Public Library. The CEOs of other library
systems, including at Hamilton Public Library, have hosted several
telephone town halls for their staff since the province-wide closure of
libraries in March. Yet, here at TPL, they clearly chosen to take a different
route.

| want to be very clear that Premier Ford’s recent announcement
regarding the reopening of Ontario libraries for curbside services and
delivery simply stated that libraries could begin to reopen on May 19. He
did not mandate that library officials rush and open up as soon as
possible, with as little communication to library workers as possible.

Library workers want nothing more than to return to a “new normal” of
serving our communities and providing critically important library service
in the challenging times we now live in. Libraries are arguably more
important now than they have ever been in recent years. We recognize
that many in Toronto are eager to return to interacting with library workers
face-to-face and returning to the libraries that they cherish to gain access
to library materials.

However, this needs to be done safely and effectively.

We also would like to see a high quality of health and safety measures put
in place. This includes suitable personal protective equipment, distancing
measures, and training.

The library board report has identified several risks, including the
possibility of a second wave or some concurrent illness coming forward. If
this is the case, why are more stringent precautionary measures not being
taken? Why is the plan to only quarantine library materials for 72 hours?
Why is there no consideration for a longer quarantine period to err on the
side of caution for a novel virus that is still being studied? Why is there no
mention or consideration of sterilizing library materials, as other
jurisdictions have investigated?

Why should we accept the bare minimum of safety precautions at a library
as busy as TPL, with almost 1 million physical items in the process of
being returned? Other library systems, such as those in Alberta, have not
decided to accept library returns yet as they view the risk to be too high in
the absence of more stringent health and safety measures.

I would like to say that | realize that the TPL administration has put
members of this Board in a somewhat untenable position. This report
states that timelines for reopening are unknown, but announcements
about a reopening have already gone forward and drop boxes at the
library were already opened up today. You are effectively voting to
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approve a reo_pening plan that has already begun, and is at Phase Two.
Any opportunity to amend the plan or reconsider what has already started
is simply not possible in many respects.

All that can be done now is to carefully consider future decisions about
reopening in the coming phases, and to consult and engage with library
workers. We just want to be heard.

Sincerely,

bhandbon ]L??w]f\b

Brandon Haynes
President, Toronto Public Library Workers Union - Local 4948
416-440-7981

cc: Local 4948 Executive Board
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