Peter Holleley: Presentation to TPL Board Meeting of April 27, 2020

Part A: Agenda item 10, TPL Procedural By-law Revisions 9

0. Because this Meeting is being conducted remotely, staff and guest attendees are unable to pick up a
hard copy of this attachment. So that everyone is better informed upon what | speak and so that anyone
interested has my contact information (below) and knows that they may contact me to follow up, | ask that
Meeting administration arrange to circulate this document to all atfendees prior to my speaking — maybe
publish it online as an Addendum to the official Meeting Agenda.

1. The writer and Erin Goto wish to thank the Board for hearing their presentation at the February 24
meeting, and we thank Members Fenton and Andrea for moving and seconding that it be received as
information (info that, hopefully, will be of some use when the Indigenous Initiatives Program resumes).

2. Questions & Question Periods: In a public institution within a democracy, question asking by the
public and Question Periods in government assemblies are a key component of the democratic process -
they bring visibility, aid transparency and accountability.

The Honorable Kevin Finnerty, Assistant Deputy Minister, has "got" the concept as per his email of March
27 in which he allows remote access to public board meetings "as long as the public may attend virtually
in real time, and be able to ask questions" (my emphasis). He goes on to remind us that the public should
be able to make "informed decisions" (ditto), another democratic essential.

SOLUTION: Clearly, TPL needs a By-law revision that allows the public to ask questions of the Chairina |
live session or of authority in writing. Equally clearly, the By-law must stipulate procedure so that due
process is not interrupted or delayed (skills of the Chair are important too!).

SOLUTION TODAY: Members move, second and vote that this monologue (Presentation) be
turned into a dialogue whereby the presenter may ask questions of Members and Directors in
order to move matters forward faster.

3. Recognition & Utilization of Volunteers: It can be readily observed that willing citizen volunteerism is
fundamental to the human psyche and continues to be foundational in the evolution of our societies and
cultures to the levels that they are at today.

Currently, the support of medics globally by countless volunteers is key to enabling them to fight Covid-
19, itis vital to the universal acceptance of measures to "lower the curve” and it will surely be cornerstone
to safe societies going forward.

Historically volunteerism evolved before paid work; today, with Covid layoffs abounding, there may well
be more volunteering than there is paid work!! Certainly, volunteering is here to stay and it should be
factored into all of our community endeavors to ensure or heighten success and satisfaction.

When the virus struck in our city Torontonians, like responsible citizens the world over, jumped forward to
assist frontline workers and offer support to their locked down neighbours as well as total strangers.
Torontonians rose up to help protect a city in need, to give back to their community as ancestors have
done for as long as we have had ancestors.

Toronto Public Library, our 210-year old pillar of public life with a web of some 100 local communities
citywide, is uniquely positioned to further enhance its effectiveness and usefulness by embracing
volunteerism, but doing it in calm and measured ways that compliment and enhance the TPL brand while
supporting staff and existing services, and not "upsetting any apple carts.”

In a welcoming environment, volunteers can be called upon to share their Time, Talent & Treasures
(financial resources). Toronto's 2.9 million residents have generous pools of all three valuables to share
as and when they are ready. Plus, the million or so who already hold library cards can be considered as
"warm" prospective volunteers (with permissions granted, of course) and event attendees.

Certainly, volunteering to save lives is way more imperative than participating in everyday Library
activities and so take-up will be much lower .... However, a low-key, "steady as she goes", tortoise-and-
the-hair approach will provide deeper and wider benefits to more people - from toddlers to seniors - over
their lifetime. Plus, very importantly, gentle introduction of grooved-in volunteers over time will compliment
library staff from day.one and will avoid overwhelming them!

Currently there are three precedents for volunteering at TPL: eight of the ten Board Members are
residents earning just $350 a year and so they are effectively volunteering their time and talent (having
been carefully vetted and approved by City Hall). Bigger branches have TPL-managed volunteer




programs particularly for youth (again the volunteers are vetted and approved), and currently some staff
are (gallantly) volunteering to put themselves and perhaps their family in harm'’s way by working at Food
Banks at certain branches (this is a City Hall requested program).

The BIG DIFFERENCE between existing volunteering and what | propose is that interested and self-
qualified public (library card holders) would be encouraged and sanctioned (e.g., releasing TPL of any
legal liability) to organize, finance and run their own Programs and Projects on public library property
during usual open hours. These public, “stakeholder”, initiatives would be governed and managed by a
mini “Constitution” that furthers the societal goals of the TPL (as per the 5-Year Strategic Plan), enhances
the TPL brand, is considered useful and beneficial by residents and is self-sufficient and sustainable.

The precedent for this ambitious initiative is the public school system in Ontario. The Ministry of Education
has long regarded parents of public school students as its “partners” in the education process and has
mandated, under ONT REG 612 & 613, that each public school has a parent-run School Council with a
clearly defined purpose and certain minimum performance stipulations. The MoE and school boards
provide very modest funding but councils are encouraged to fundraise to finance the programs and
projects that they wish to run.

Absolutely, it's been recognized that School Council activities aid the achievement and well-being of our
students. Done right, gradually over time, there is no doubt that an evolving culture of Stakeholder
Volunteering at increasing numbers of TPL branches could do the same for our residents and visitors.

This could be exciting, increasingly exciting as the idea and the culture takes hold!

SOLUTION: As per By-law #25, the Board moves to strike a Committee tasked with, preliminarily,
researching what this concept could look like, the feasibility and possible/probable demand for it and how
it could best be established on a “pilot” basis. It is essential that public resident volunteers be Committee
Members and that public surveys and resident/card-holder “focus groups” be involved.

The 5-year Strategic Plan, which needs revising anyway to reflect pandemic impacts, should include at
least an intro to this, our Stakeholder Volunteer Plan.

Part B: Agenda item 21, Board Resolutions — Status Report

4. The Status Report on the agenda for today is missing an important governance item that attendees of
the January 27, 2020 would expect to be there and would wish to see followed-up. Under “Board Self-
Evaluation: 2019 Results”, the three-line report (attached exhibit) includes the sentences, “The issues of
Board engagement, communication and advocacy were noted as important themes® (yes!) and “Staff was
directed to consider the issues raised and suggest ways to address them” (not so, see below).

| attended the Meeting on January 27. | had previously emailed Members with my thoughts on what
should happen next; basically that Board Members should review the Results and dig down and do
whatever had to be done to “turn more red, orange and yellow into green for next year.” ... | watched
carefully to see how Members handled it on the day.

| was pleased that it was not merely rubber-stamped and filed. Four Members addressed it constructively
at some length for 12 minutes, they wanted issues raised in the report to be addressed. Then | heard Sue
and Jonathon agree to discuss it and get back to the Members. Most certainly, these are “important
themes”, important to effective governance of TPL and well worthy of further senior attention. | was
pleased:; | stood up, loudly called out “Thank you, Board!!" as | did a resounding 10-second hand clap.

When | saw today’s Agenda last Thursday and called Nancy, she told me the reason why this was
excluded is because in fact Members moved, seconded and must have voted merely to receive the
results and do the survey again in 2020.

SOLUTION: This simple mistake to be corrected by moving that Staff include this still-outstanding matter
under “Board Resolutions — Status Report” and that Sue and Jonathon get to it when they can, and report
back by a suitable date.

5. Back to By-law revisions: now that we have remote electronic access to Meetings, it is easy and will
be very useful to record the Meeting and post it as a public document on TPL.ca. This will be a value-
added benefit for the public and will help prevent mistakes like the above.

| SOLUTION: That Members move to pass a By-law revision to this effect to be effective this Meeting.

/ c e Respectfully presented by Peter Holleley, self-appointed Stakeholder Volunteer
/ peter@holleley.com & 416.731.7274 (cell & text)
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Toronto Public Library Board

Meeting No. 1: Monday, January 27, 2020, from 6:00 p.m. to 8:30 p.m. Toronto Reference Library,
Boardroom, 7892 Yonge Street, Toronto

ltem for Approval:
20-016 Toronto Public Library Board — Self-Evaluation: 2019 Results

Board members discussed the 2019 results of the Board’s Self-Evaluation Survey. The issues of Board .)!’(
engagement, communication and advocacy were noted as important themes. Staff was directed to *
consider the issues raised and suggest ways to address them.

Moved by A. Geddes Poole, seconded by J. Hoss:
That the Toronto Public Library Board:
1. receives the results of the Board’s self-evaluation survey summarized in Attachment 1; and

2. directs staff to conduct a survey in 2020, the second year of the Board’s term.

Carried



