
Peter Holleley: Presentation to TPL Board Meeting of April 27, 2020 

Part A: Agenda item 10, TPL Procedural By-law Revisions 

O. Because this Meeting is being conducted remotely, staff and guest attendees are unable to pick up a
hard copy of this attachment. So that everyone is better informed upon what I speak and so that anyone
interested has my contact information (below) and knows that they may contact me to follow up, I ask that
Meeting administration arrange to circulate this document to all attendees prior to my speaking - maybe
publish it online as an Addendum to the official Meeting Agenda.

1. The writer and Erin Goto wish to thank the Board for hearing their presentation at the February 24
meeting, and we thank Members Fenton and Andrea for moving and seconding that it be received as
information (info that, hopefully, will be of some use when the Indigenous Initiatives Program resumes).

2. Questions & Question Periods: In a public institution within a democracy, question asking by the
public and Question Periods in government assemblies are a key component of the democratic process -
they bring visibility, aid transparency and accountability.

The Honorable Kevin Finnerty, Assistant Deputy Minister, has "got" the concept as per his email of March 
27 in which he allows remote access to public board meetings "as long as the public may attend virtually 
in real time, and be able to ask questions" (my emphasis). He goes on to remind us that the public should 
be able to make "informed decisions" (ditto), another democratic essential. 

SOLUTION: Clearly, TPL needs a By-law revision that allows the public to ask questions of the Chair in a 
live session or of authority in writing. Equally clearly, the By-law must stipulate procedure so that due 
process is not interrupted or delayed (skills of the Chair are important too!). 

SOLUTION TODAY: Members move, second and vote that this monologue (Presentation) be 
turned into a dialogue whereby the presenter may ask questions of Members and Directors in 
order to move matters forward faster. 

3. Recognition & Utilization of Volunteers: It can be readily observed that willing citizen volunteerism is
fundamental to the human psyche and continues to be foundational in the evolution of our societies and
cultures to the levels that they are at today.

Currently, the support of medics globally by countless volunteers is key to enabling them to fight Covid-
19, it is vital to the universal acceptance of measures to "lower the curve" and it will surely be cornerstone 
to safe societies going forward. 

Historically volunteerism evolved before paid work; today, with Covid layoffs abounding, there may well 
be more volunteering than there is paid work!! Certainly, volunteering is here to stay and it should be 
factored into all of our community endeavors to ensure or heighten success and satisfaction. 

When the virus struck in our city Torontonians, like responsible citizens the world over, jumped forward to 
assist frontline workers and offer support to their locked down neighbours as well as total strangers. 
Torontonians rose up to help protect a city in need, to give back to their community as ancestors have 
done for as long as we have had ancestors. 

Toronto Public Library, our 210-year old pillar of public life with a web of some 100 local communities 
citywide, is uniquely positioned to further enhance its effectiveness and usefulness by embracing 
volunteerism, but doing it in calm and measured ways that compliment and enhance the TPL brand while 
supporting staff and existing services, and not "upsetting any apple carts." 

In a welcoming environment, volunteers can be called upon to share their Time, Talent & Treasures 
(financial resources). Toronto's 2.9 million residents have generous pools of all three valuables to share 
as and when they are ready. Plus, the million or so who already hold library cards can be considered as 
"warm" prospective volunteers (with permissions granted, of course} and event attendees. 

Certainly, volunteering to save lives is way more imperative than participating in everyday Library 
activities and so take-up will be much lower .... However, a low-key, "steady as she goes", tortoise-and­
the-hair approach will provide deeper and wider benefits to more people - from toddlers to seniors - over 
their lifetime. Plus, very importantly, gentle introduction of grooved-in volunteers over time will compliment 
library staff from day.one and will avoid overwhelming them! 

Currently there are three precedents for volunteering at TPL: eight of the ten Board Members are 
residents earning just $350 a year and so they are effectively volunteering their time and talent (having 
been carefully vetted and approved �y City Hall}. Bigger branches have TPL-managed volunteer 
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