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To: Toronto Public Library Board — May 10, 2004
From: City Librarian
Subject: Toronto Public Library Participation in “Working Together: Community

Library Connections” Project

Purpose:

To inform the Toronto Public Library Board of the Library’s participation in the “ Working
Together: Community Library Connections” project.

Funding Implications and Impact Statement:

The project, funded by Human Resources and Skills Development Canada (HRSDC) is to run for
three years covering the period February 20 2004 to March 31 2007, with an annual funding
approval. The 2004 funding has been approved and Toronto Public Library’s portion is
$158,652, which covers the purchase of information technology equipment, staffing, and
meeting expenses.

In addition, Toronto Public Library will incur $10,300 of additional operating costs in 2004 that
can be provided for in the 2004 operating budget. The total full-year annual costs, estimated at
up to $16,000, will be a budget pressure in 2005 and will be addressed as part of the 2005 budget
process.

Recommendation:

It is recommended that the Toronto Public Library Board receive for the Toronto Public Library
Participation in *“ Working Together: Community Library Connections” Project teport for
information.

Background:

The project is funded by Human Resources and Skills Development Canada, Office of Learning
Technologies Community Learning Networks Initiatives. Vancouver Public Library (VPL) is
the lead agency and initiated discussions with HRSDC concerning the possibility of funding the
project. VPL approached three other public library systems — Toronto, Regina, and Halifax — to
determine their participation and was successful in receiving funding. The contract between VPL
and HRSDC was signed on February 20.



.

The project is to run for three years covering the period February 20, 2004 to March 31, 2007,
but with an annual funding approval. A temporary librarian position was filled effective March
25.

Comments:

The project is a demonstration project. Its purpose is

e to develop and test models of working with marginalized or economically disadvantaged
communities in order to identify what these communities expect from libraries and to
determine approaches on what and how services may best be delivered and

e to demonstrate ways that libraries can transform how they work with these communities by
providing experience, models, tools, and a philosophy which encourages working with these
communities as an important part of library service.

Community Learning Networks Initiatives are to support community-based approaches to
enhance learning and skills development opportunities using technology, especially to help
individuals to prepare for and keep employment and to participate in a culture of life-long
learning. Consequently, the project will emphasize the development of services to support these
objectives.

Priority is given to projects that involve either aboriginal communities, rural and remote
communities, new immigrants, disadvantaged workers, the unemployed, and people with
disabilities.

In Toronto, the project will focus on the Flemingdon Park and Thorncliffe communities and the
project office is located in Flemingdon Park. These communities were chosen because both
communities have higher rates of immigrants, households with a non-official home language and
visible minorities than all of Toronto. Both have extremely high numbers of newcomers arriving
in Canada since 1996. As well, in Flemingdon Park 57.8 percent of families live below the low-
income cutoff measure and in Thorncliffe Park the number is 44.3 percent.

Total project funding for the period February 20, 2004 to March 31, 2005 equals $750,000.
Toronto Public Library will receive approximately $158,652 for this period, $40,000 of which
has been allocated to the purchase of equipment for a mobile wireless computer lab, $3,000 for
meeting expenses and the remainder of $115,652 for staffing. The mobile wireless computer lab
will enable staff to deliver electronic services training on wireless laptops in oft-site locations
and can also be used to supplement in-branch training initiatives.

The strategic planning process for 2004 - 2007 has identified services to newcomers as an
important area of focus and has emphasized the need for an increased library presence in the
community and the pursuit of partnerships. Participation in this project directly supports this, and
provides the Library with an excellent opportunity to develop new services. Lessons learned
from this project will be applied to branches serving other communities with similar
characteristics, such as the Albion and Malvern communities.



Conclusion:

Participation in this project will enable the Library to develop services closely tied to the needs
of a significant portion of the population of this City, and supports the strategic direction being
developed for the period 2004 - 2007.

Contact:

Greg Kelner, Manager, City-Wide Services; Tel: 416-395-5502; Fax: 416-395-5826;
E-mail: gkelner@tpl.toronto.on.ca

Jane Pyper, Director, Planning, Policy and City-Wide Services; Tel: 416-395-5602;
Fax: 416-393-7083; E-mail: jpyper@tpl.toronto.on.ca

Josephine Bryant
City Librarian

List of Attachments:

Not applicable.



