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Agenda item 11: COVID-19 Emergency Response; Plans for Re-Opening

First, | have a question about the Agenda for this Meeting. It is noteworthy that it was prepared and
approved without an Action ltem about enabling public attendees to ask questions during this and other
TPL Board Meetings. This facility was mandated by senior government on March 27, was Presented by
me at the last Meeting and since has been the subject of various emails.

My guestion today is: When and how will this desirable democratic step be incorporated into
TPL protocols? ...

COVID-19 Emergency Refponse; Plans for Re-Opening

This seems a comprehensive and well Considered plan for the incremental reopening of our branches. As
of course must be, the word "flexible" is writ large and often. "Plans (being) responsive to customer needs
and wants" is there too.

Given that customer responses could range from "all in favour" to "all against" on a whim with old regulars
becoming impatient and indignant or staying away, it behooves branch staff to be very much on the ball.
We want to win back customers and grow our numbers, after all!

Thus, flexibility could mean 100 nuances for each of Phase 3, 4 and then 5, plus different floors, areas
and rooms of larger branches may each need to be configured differently.

Key to the success of this whole strategic endeavor are its Public Faces (plural); telling the folk what they
can expect before they get there. For example, for each branch;

1. A large and clear door sign of composite design that the branch manager can change parts of each
morning as need be.

2. Quick 3-click online access to the same information. It should be accessed completely separately from
tpl.ca and, again, the branch manager must be able to make changes pretty much on the fly - without
head office or webmaster intervention. A new Facebook Page for each branch, evolving over time with
maybe a sister Facebook Group, could serve many old customers and atiract new ones for a long time to
come. '

3. As local arrangements get more settled, printing the same info on letter-size flyers for posting in local
apartment laundry rooms, etc. (Ditto atfracting new library customers.)

MOMENT of CELEBRATION

The Board's annual head-to-head (Agenda ltem 17) with our City Librarian seems a good time for a
Moment of Celebration, a piece of good cheer in the midst of pandemic downers.

Up until the emergency declaration, our library system was absolutely the Biggest, Busiest and Best
urban library system in the world and, with the new 5-year Strategic Plan, was all set to surpass even that
grand height.

This stellar achievement was led by the patience, persistence and grace of our honorable City Librarian
working closely with our industrious Board Members and talented library staff.

This writer, a loyal customer and avid fan of the Agincourt Branch, would like to offer a vote of confidence,
wholehearted thanks and much appreciation io Vickery Bowles, each Member of the Board, all nine
Directors and our 2,300 staff citywide .... can't wait to get back in the saddle, soonest!

One small ask as a courtesy; after today’s session have the Board issue a communique, signed by the
parties — in normal times, add a group photo - as an expression of ongoing goodwill, much like the G7
and G20 heads of state like to do after their gatherings; it inspires confidence and is good PR.

Respeétfutiy presented by Peter Holleley, self-appointed Stakeholder Volunteer
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