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Advocacy Campaign

Presenter
Presentation Notes
Good evening. I’m here with Ana-Maria Critchley to talk about the Canadian Urban Libraries Council’s econtentforlibraries campaign, which TPL is leading. I’m going to give you the reasons why we launched this campaign and Ana-Maria is going to take you through the campaign and the results so far.



Use of digital content in Canadian libraries is 
exploding.

Spending by Canada’s largest urban libraries 
increased by more than 45% since 2014.

Presenter
Presentation Notes
And at TPL we’re spending 69% more  – over $5.4M in 2018. Here’s why…



In the last five years digital use has grown from 11% 
to 23% of total circulation.

That’s over 7 million uses.



Videos & 
Music 310% 

eBooks & 
Magazines 86% 

eAudiobooks
276%        
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Presentation Notes
Click Video made a big jump when we acquired Kanopy last year. But it’s ebooks and eaudiobooks that are most in demand. eBooks are still going strong, Click but they’re being outpaced by audiobooks Click with a 276% increase over 5 years and a 35% increase in 2018 alone.  It’s not surprising that TPL circulated 5.6M ebooks and eaudiobooks through Overdrive in 2018, the most of any library in the world. 

[Videos and music 530K, ebooks and magazines 5.2M, eaudiobooks 1.3 m],



But we have issues…



Publishers can control digital content in ways they can’t 
control physical formats. 

They can...

Presenter
Presentation Notes
Don’t read slide To be clear - when we talk about publishers, we mean the Big Five multinationals – Hachette, Macmillan, Penguin Random House, Simon & Schuster and Harper Collins. Not independent Canadian publishers – we have excellent relationships with them. 

Publishers have complete control over their digital content, unlike their physical books.  They can:



Block access to titles

Available in Ohio but not Canada
Only from Audible.ca

Presenter
Presentation Notes
There are many titles libraries can’t buy and the situation is even worse for Canadian libraries. The campaign focuses on eaudiobooks because the lack of access for them has been aggravated by the subscription service Audible.ca which is buying up rights to titles, including Canadian and indigenous ones, and refuses to sell to libraries. In addition, publishers negotiate rights in the U.S. or U.K. but forget Canada, even for Canadian books.  So you’ll see Canadian titles in Ohio libraries that aren’t available in Canadian libraries.



Embargo new titles

“Our current analysis on eLending indicates it is 
having a direct and adverse impact on retail 
eBook sales.”

Launches eaudiobook
program September 2017

After pressure, starts selling 
to libraries July 2018

10 months

Presenter
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In July of 2018 Tor Books, a Macmillan imprint, announced that it was embargoing new ebook sales to libraries for four months because libraries were having a negative impact on sales. This is an old myth that’s being raised again because traditional publishing is in trouble for a number of reasons, none of which are libraries. Libraries support publishers – we’re interdependent. Not only do we buy a lot of their products and promote literacy and the joy of reading, but we also promote authors, especially debut and lesser-known ones, through author readings, book clubs and reader recommendations.  Right now, there’s a big industry-financed research project happening in the U.S called the Panorama Project that’s collecting data to determine the impact of libraries on ebook sales. The first reports have been positive so maybe this kind of misguided action will stop with Tor.

However, I should also note that libraries had to wait 10 months to buy PRH Canada’s wonderful Canadian eaudiobooks. And that may have only happened because of a lot of pressure from libraries, including TPL.



Remove titles from sale 

CANADA READS 2018

• January 9  – TPL buys 9 eaudiobooks
• January 30 – Canada Reads List 

announced
• January 30 – TPL tries to add copies 

to meet demand but no longer 
available for sale                                     
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They can also disappear titles. The first and classic example of this is when Amazon deleted George Orwell’s 1984 from owners’ Kindles in 2009 and got the reaction you’d expect. But it’s still happening to libraries – they may not actually delete the title but suddenly it’s not available for sale. This happened when The Boat People became a Canada Reads title. We already owned copies of the audiobook and went back for more because of demand, but poof, it was gone.



Change purchasing models for ebooks

December 2015 –
PRH announces 
“good news” as they 
move to a perpetual 
access model with a 
$65 price cap

October 2018 – PRH 
announces “good 
news” as they move 
to a two-year license 
model with a price 
drop to $57

Presenter
Presentation Notes
Purchasing models are the complicated rules around acquiring licenses ebooks and eaudiobooks. And note that I use the word license – we don’t own them, just purchase a license. 

ebooks and eaudiobooks circulate just like physical items – one copy/one user - so we have to buy enough copies to meet demand. Luckily, eaudiobook licenses give us perpetual access – we only pay once for a copy. But for ebooks, except for Hachette titles, we have to rebuy the license every one to two years. Even though we rebuy fewer copies the second or third time around, this is clearly unsustainable for libraries who still have to maintain and develop a physical collection.

So here we have PRH announcing the good news that they’re moving to perpetual access, then the good news that they’re moving back to the model where we rebuy licenses every two years.



Charge outrageous prices

$87

$65

$60

$31

$30

Presenter
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So which publisher charges outrageous prices? Sadly it’s all of them. Harper Collins and Simon and Schuster my look better but we have to rebuy their titles every year.
And now I’ll hand over to Ana-Maria who will talk about the campaign.



eContent Campaign

• Raise awareness of the issues facing Canadian public libraries with 
regards to eContent access and pricing 

• Engage public libraries (and their customers) across the country 

• Encourage multinational publishers to open a dialogue with public 
libraries 

Presenter
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We’re in the midst of a two-week national, bilingual campaign to raise awareness of the issues that Susan has walked you through. 

Toronto Public Library has led the creation of the campaign, which is delivered under Canadian Urban Libraries Council banner. The Council is an association of over 40 urban libraries across Canada. 

We have done similar campaigns in the past, but what’s different this time is the focus on access to eaudiobooks in addition to pricing issues, as well as different outreach approaches. 

Our goals are to inform more people about the issues Susan has described, and to encourage them to advocate on our behalf.  Also to encourage conversation among library customers, industry stakeholders and multinational publishers. 



Campaign Overview

• January 14 – 25, 2019
• Website
• Social media
• Media relations  
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For the first week of the campaign, which was last week, we focused on eaudiobook access issues.

This week, the second and final week, we are focusing on ebook pricing. 

This is largely an online campaign, with website and social media components, as well as traditional media outreach. 
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I’m going to quickly take you through the main website elements. 

As Susan has outlined, this issue is complex and nuanced.

We’ve done our best to distill the issue into clear and concise messages written with the library customer in mind. 

We outline the issues and our call to action is to contact multinational publishers directly to voice concerns on social media or by email. 

There is also a French version of this site. 
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The primary focus on the site is  access to eaudiobooks. 

We wanted to make the visuals – the covers – prominent throughout the site. 

These are all examples of popular, in-demand titles, fiction and non-fiction, across a variety of genres, that multinational publishers aren’t making available to public libraries. 
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And then we move to the issue of pricing. 

After a brief overview of the issue, we give examples of popular digital content from all the major publishers, comparing the pricing for digital and physical copies. We identify the publisher of each book. 
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�We make it clear that libraries lend digital copies just like physical books — on a one-to-one basis. But the prices we pay for digital copies are exponentially higher.
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Again, we include a mix of popular titles, all in high demand at the library including Canadian authors like Linwood Barclay. 
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Our call to action is to encourage people to contact multinational publishers directly, on social media or by email, to voice their concerns.
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And we try to make it as easy as possible to do so. 

So far, there have been approximately 11,500 visits to the site, and people are spending about 33 seconds on the page. 

We know that 45% of visits are coming from referrals from other sites (primarily TPL’s Overdrive (ebook and eaudiobook page) and our main page. 



Social Media 

Presenter
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Thirty percent of visits to the campaign page have come from social media, which is a key part of this campaign.

We have created a bilingual toolkit for  libraries across the country to make it as easy as possible for them to participate. 

As part of that toolkit we created a social media calendar with suggested posts for Twitter, Facebook and Instagram and accompanying graphics. 

Here you see examples of these posts that have been shared by library systems in Ottawa, Surrey and Newfoundland.

There’s also a tweet from Actualitte, a literary journal based in Paris – just to note that the campaign is getting recognition beyond our borders. 

We know that the hashtag #eContentforLibraries has been used more than 1,000 times so far. Of social media channels, Facebook has driven the most traffic to the campaign website, followed by Twitter, Reddit and Instagram in a distant fourth.




Social Media

Presenter
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You can see some comments from the general public here. 

One thing we did differently this year is conduct social media advertising. From the Toronto Public Library account, we targeted readers across Canada on Twitter and Facebook, with an added focus on fans of authors featured in the graphics, resulting in a total of 760 additional link clicks to the campaign site and about 150,000 impressions (the number of times a tweet has been delivered to a timeline or the # of times a Facebook post has been viewed). 

We ran a second ad targeting employees of multinational publishers, which has been seen by more than 1,700 people.

Our total spend on this advertising has been $400. We plan to experiment some more this week with some of our posts that highlight pricing issues . 




Campaign Response  

Presenter
Presentation Notes
As part of the campaign, we created a news release that could be adapted by all participating libraries and we reached out to our media contacts who have covered this issue in the past.

This morning Susan did a series of 8 radio interviews across Ontario including Metro Morning here in TO, and morning shows in Sudbury, Windsor, London, Kitchener-Waterloo, Ontario Morning and Thunder Bay. 

Susan did a great job outlining the issue and stressed that libraries and multinational publishers are allies, not enemies. We’re all part of the same ecosystem and our door is wide open for a conversation to arrive at a business model that would work for both parties. 

For the first time since we’ve been doing media outreach, a couple of publishers (Harper Collins and Penguin Random House) have commented on the story. Although their comments were quite limited and didn’t move the issue forward, it’s a start. 

These are headlines from some national stories on CBC and Canadian Press. 
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Libraries across the country have done several interviews including this one on CTV News Ottawa. 



Multinational Publishers 

• Publisher has reached out to CULC

Presenter
Presentation Notes
Vickery and Susan had a call with a multinational publisher this afternoon who contacted us about the campaign, so we know they are beginning to pay attention. 



What’s Next 

• Campaign concludes Jan 25, 2019
• Focus on pricing issues this week
• Ongoing social media and media push

Presenter
Presentation Notes
In terms of what’s next, we continue with the campaign this week with ongoing media and social media outreach. We will then analyze results and determine next steps with participating libraries across the country.



Thank you 
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