APPENDIX 1

TORONTO PUBLIC LIBRARY 2007 Operating Base Budget Submission
2007 Base Budget Financial Summary
($000s)
2007 2008 Outlook 2009 Outlook
APPROVED GROSS REVENUE NET NET NET
POSITIONS $000s $000s $000s % $000s % $000s Y%
1| 2006 COUNCIL APPROVED BUDGET 1,817.7 | 158,328.7 | 13,637.6 | 144,691.1 151,057.6 157,142.0
2| 2006 Budget Technical Adjustments
3| Reduced contribution to insurance reserve (213.1) 0.0 (213.1)
4 Split contributions to / from capital 457.0 457.0 0.0
5| 2006 APPROVED (ADJ.) BASE BUDGET 1,817.7 | 158,572.6 | 14,094.6 | 144,478.0 151,057.6 157,142.0
6] ADJUSTED BY:
7| A Prior Year Impacts
8 Merit and Step increases 575.8 0.0 575.8 | 0.4% 671.8 | 0.4% 692.0 | 0.4%
9 Fringe Benefits 816.7 0.0 816.7 | 0.6% 849.4 | 0.6% 8749 | 0.6%
10, One extra working day (260 -> 261) 292.6 0.0 292.6 | 0.2%
11 Leap year additional day (261 ->262) 458.8 | 0.3% (458.8)[ -0.3%
12 Reverse one-time 2006 reduction 335.3 3353 | 0.2% 0.0 | 0.0% 0.0 | 0.0%
13 Reverse one-time grant for internet servs. 0.0 (69.0) 69.0 | 0.0%
Lease costs and salary savings from
14|  Jane/Sheppard branch closure (92.0) 0.0 (92.0)[ -0.1% (92.0)[ -0.1% 102.0 | 0.1%
Contrib. to Library Capital Reserve to
15| partially offset Jane/Sheppard constr.costs 92.0 0.0 920 0.1% 92.0 | 0.1% (102.0)| -0.1%
Reverse Morningside contribution to Capital
16| Reserve Fund (164.0) 0.0 (164.0)| -0.1% 0.0% 0.0 | 0.0%
Operating Impact of Capital Projects - Virtual
17| Branch Services 85.0 0.0 85.0 | 0.1% 0.0 | 0.0% 0.0 | 0.0%
Oper. Impact of Capital Projects - Integrated
18]  Library System Replacement 113.0 0.0 113.0 | 0.1% 0.0 | 0.0% 0.0 | 0.0%
Operating Impact of Capital Projects -
19|  S.Walter Stewart 2.0 0.0 2.0 | 0.0% 65.0 | 0.0% 0.0 | 0.0%
Oper. Impact of Capital Projects - Bloor
20|  Gladstone 0.0 0.0 0.0 [ 0.0% 370.0 | 0.2% 426.0 | 0.3%
Oper. Impact of Capital Projects - Dufferin/St.
21| Clair 0.0 0.0 0.0 | 0.0% 26.0 | 0.0% 0.0 | 0.0%
Operating Impact of Capital Projects -
22|  Jane/Dundas 0.0 0.0 0.0 [ 0.0% 23.0| 0.0% 0.0 [ 0.0%
Operating Impact of Capital Projects -
23| Cedarbrae 0.0 0.0 0.0 | 0.0% 0.0 | 0.0% 42.0 [ 0.0%
Operating Impact of Capital Projects -
24| Thorncliffe 0.0 0.0 0.0 | 0.0% 66.0 | 0.0% 94.0 | 0.1%
25 2,056.4 (69.0) 2,1254 | 1.5% 2,530.0 | 1.7% 1,670.1 | 1.1%
B Economic Factors
COLA (2007 - 3.25%, 2008 - 3.25% from
26] May I plus .75% job classif.) 3,257.5 0.0 3,257.5 | 2.3% 2,258.5 | 1.5% 3,480.4 | 2.2%
27 2007 Library Collections (2.0%) 330.5 0.0 330.5 | 0.2% 343.7 | 0.2% 35741 0.2%
28]  General Economic Increases 927.7 0.0 927.7 | 0.6% 952.2 | 0.6% 977.3 | 0.6%
29 Total Economic Factors 4,515.7 0.0 4,515.7 | 3.1% 3,554.4 | 2.4% 4,824.1 | 3.1%
30| ADJUSTED 2006 BASE 1,817.7 | 165,144.7 | 14,025.6 | 151,119.1 | 4.6%|| 157,142.0 | 4.0%|| 163,636.2 | 4.1%
31| C Other Base Changes
32 0.0 | 0.0%
33 0.0 0.0 0.0 0.0 | 0.0% 0.0 | 0.0% 0.0 | 0.0%
34| D Revenue Changes
35 Tenant and Lease Management 1.0 98.5 160.0 (61.5)| 0.0%
36 1.0 98.5 160.0 (61.5)| 0.0% 0.0 | 0.0% 0.0 | 0.0%
37|2007 BASE BUDGET REQUEST 1,818.7 | 165,243.2 | 14,185.6 | 151,057.6 | 4.6%|| 157,142.0 | 4.0%]|| 163,636.2 | 4.1%
38| E Existing Service Changes
39
40 0.0 0.0 0.0 0.0 | 0.0% 0.0 | 0.0% 0.0 | 0.0%
41| F New Services
42
43 0.0 0.0 0.0 0.0 | 0.0% 0.0 | 0.0% 0.0 | 0.0%
44| NEW AND ENHANCED SERVICE REQUESTS 0.0 0.0 0.0 0.0 | 0.0% 0.0 | 0.0% 0.0 | 0.0%
45/2006 BUDGET REQUEST 1,818.7 | 165,243.2 | 14,185.6 | 151,057.6 | 4.6%|| 157,142.0 | 4.0%|| 163,636.2 | 4.1%
46 2007 Net Base Budget Target assumed to be 0% over 2006 144,478.0  0.0%) 151,057.6  0.0%) 157,142.0  0.0%
47| Required 2007 Base Budget Reductions 6,579.6 4.6% 6,084.4  4.0%) 6,4942 4.1%
48[ salary related increases 49426 3a4%|[ 42385 28w|| 45975 2.9%]
Assumptions:

Salary increases calculated according to the 2005 contractual agreement; 2008 increased using the same principles
Benefits increased according to 2005 contractual agreement plus an assumed 1.9% premium cost increase per year

Cost of collections increased using a 2% factor (4% in 2006)
General economic factors increased using factors provided by the City



