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Toronto Reference Library (TRL) Renovation & Revitalization

This project is part of the continuing revitalization and retrofit of a 33 year old, five-storied, 416,035
sq. ft. central library that serves the entire City of Toronto. TRL is an architectural landmark (built in
1977), Canada's largest public research library, Canada’s only public reference library and TPL's
flagship branch located in the heart of the City. Revitalization of TRL will: address the needs of its
service role/users; sustain its municipal and provincial mandate, and national and international
reputation; and be in keeping with the City's goal to revitalize public spaces and improve public
service.

The building structure, health and safety, mechanical, electrical and barrier-free deficiencies must be
addressed. In addition, redesign and retrofit of the public service areas will consolidate comprehensive
collections and subject-specialized "centres of excellence" to improve customer service. The next
phase of the project addresses the start of renovating the four upper floors.

The capital submission only includes the City portion, Section 37 and development charges which total
$14.3 million. The estimated full project cost of $34.3 million will be funded through a blend of
public and private financing consisting of contributions from the City and other levels of government,
and private fundraising through the re:vitalize - Toronto Reference Library Campaign initiated by the
TPL Foundation. ISF funding in the amount of $3 million was approved for the second phase of the
revitalization of TRL, which included the Yonge St. expansion and entrance cube.

In 2011, renovations on the main and second floors will be completed. The new entrance cube, gallery,
café and library gift shop will be commissioned. Work will also begin on an additional upper floor.

Cedarbrae Branch Renovation

This busy branch (third busiest district library) is being renovated (27,161 sq. ft.) and expanded (4,345
sq. ft.). The renovation, the first since the branch opened in 1966, will include repairs to the building
structure and mechanical and electrical systems, and improve accessibility. A significant redesign of
the entrance and floor plan layouts will improve sightlines and branch security, and revitalize public
space. The planning and design phase took place in 2007 and the construction tender was issued in
2008. The gross cost for this project is $9.2 million and will feature an expanded Le@rning Centre,
reading lounges, a KidsStop early literacy interactive area for young children, a Teen Zone, quiet study
rooms self serve circulation including TPL’s first automated sorting system, wireless high speed
internet access and specially designed outdoor community spaces. The branch is expected to re-open
in the fall of 2010.

Brentwood Branch Renovation and Expansion

This project includes a partial demolition/reconstruction, renovation and expansion (3,885 sq. ft.) of
this 52 year old building, which will result in approximately 17,500 sq. ft. of floor space for the branch
to respond to the needs of existing and increased population from major residential development taking



place west and south of the library. The renovation will address structural and mechanical issues as
well as provide barrier free access on all floors including access to washrooms and the community
room, and the installation of an elevator. This branch will feature a Le@rning Centre, a KidsStop
interactive early literacy centre, a Teen Zone, an urban living room reading lounge, self serve
circulation and wireless high speed internet access. The gross cost for the project is $8.2 million.
Construction will begin fall 2010.

Self-Service Express Check-Out - Plan for Extending Branch Open Hours

Express check-out will be successfully introduced at 11 more TPL branches in 2011, resulting in
improved work flow, a healthier work environment, ability to handle increasing transaction loads with
existing staff resources, increased branch open hours and improved customer service. The introduction
of this technology enables the Library to expand branch open hours with existing staff and positions
the library to take advantage of future efficiencies through Radio Frequency Identification (RFID)
technology, such as automated or express check-in. 2011 will be the third year of this four-year
project, and over the next two years, self service express check-out will be introduced at 20 more
branches. The total cost of this project is $6.6 million.

Malvern Expansion - Media Lab

This $2.3 million project is one of the projects participating in the 2009 Partnership Opportunities
Legacy (POL) Fund. Malvern branch is adjacent to a busy community recreation centre in the north-
east sector of the City, serving a population of approximately 75,000 in one of the City's designated
Priority Neighbourhoods. The project consists of a 3,770 sq. ft. expansion of the branch for a ProTech
Media Centre/Youth Hub and a 13,650 sq. ft. outdoor plaza with a reading garden and staging for all-
year use for cultural and community events. Project completion is planned for 2011 and will be funded
by unspent capital funding from 2010. The Youth Challenge Fund provides operating funding for the
Media Lab.

Technology Asset Management Program (TAMP)

TPL operates its own computing center and data network which supports both public library
information services and administrative and support services. TPL is responsible for the acquisition,
maintenance and replacement of all Information Technology hardware and software owned by the
Library. The Technology Asset Management Program (TAMP) will provide for the replacement of
existing hardware and software. This state of good repair project at a gross cost of $3.2 million in 2011
will allow TPL to replace PCs, monitors, printers, servers, data switches, components of the storage
area nework and various related equipment and software. The TAMP budget funds the
implementation costs of the high speed fiber network, which will provide ten times the bandwidth for
public Internet access at no increase in operating cost.

Virtual Branch Services

In order to meet the needs and expectations of Torontonians, the Library must make the accessibility
and availability of its web services a priority. The $1.3 million funding for this project in 2011 will
allow the library to build and enhance much sought after online self service capabilities including
online registration & personalization, further enable Chinese and French interfaces to our services and
materials, enhance the library’s capacity for digitizing and presenting our unique collections online.



Multi-branch Renovation Program and Infrastructure Stimulus Fund

This state of good repair renovation project is an effective way of keeping some branches functional
until a major renovation can be funded. Renovations include roofing, building systems (HVAC,
elevator, fire alarm, security), flooring and replacement of shelving and furnishings at branches city-
wide. The request for the 2011 multi-branch program is $2.4 million, of which $0.3 million is ISF
funded.

Scarborough Centre Branch Construction

This project consists of the construction of a new 15,000 sq. ft. library to serve the growing east-end
Scarborough centre community with a projected population of 30,000 to 40,000 residents. Designed in
accordance with Toronto Green Standard, this project will have a gross cost of $8.8 million and will
include a collection of 50,000 items, computers with internet access, an open floor plan, barrier free
access, study and multipurpose programming space, self service circulation and wireless high speed
internet access.

Mount Dennis Branch Renovation

This branch, located within the City’s designated Weston/Mount Dennis Priority Neighbourhood will
be renovated within the existing footprint of 11,350 sq. ft.. This 1951 two storey building has had only
one renovation in 1983/84. The planned renovation will address mechanical and structural needs, meet
health and safety and Building Code requirements, redesign floor plan layouts and revitalize the
entrance and street presence. As a result of the recently completed SOGR audit, the Mount Dennis
project was accelerated by 5 years. The gross cost for this project is $4.3 million and will feature
meeting room space, a KidsStop early literacy interactive centre, upgraded computer access, increased
study space and functional work spaces.

Bathurst/Fort York Branch Construction

A new 15,000 sq. ft. neighbourhood library located at Bathurst Street and Fort York Blvd. will be built
in Block 36 of the Railway Lands Development, to serve a rapidly growing community. The project
will include a collection of 50,000 items, computers with internet access, open and flexible floor
spaces, focused services and spaces for young adults, barrier free access, study and multipurpose
programming space, gallery/exhibit space, self serve circulation and wireless high speed internet
access. The total project budget of $8.7 million is funded entirely by developer contributions.

Fairview Branch Renovation & Expansion

The Fairview Branch must enhance access and operational efficiency to meet the needs of the library
and theatre users. To this end, the $4.4 million gross budget will allow for the expansion and state of
good repair improvements for the existing theatre as well as the development of plans to address
building deficiencies throughout the existing library in the future. The expansion will include an
external separate theatre entrance and marquee, a new lobby, expanded washrooms, improved
production facilities and acoustic treatment. This initiative supports the Library’s efforts to maximize
revenue from theatre and room rentals. Start of construction has been advanced by a year from 2013 to
2012.



Union Station Kiosk

By 2016, 330,000 passengers are predicted to pass through the revitalized Union Station daily. A self
service library kiosk at Union Station will provide an innovative means of expanding library services
to these passengers as it will offer convenient access to library materials in this high traffic transit hub.
The kiosk will be evaluated as a service model for broader potential application especially as a means
to manage future library’s growth without adding new branches or staff.

North York Central Library Renovation

This project is required to maintain the 23 year old facility in a state of good repair (SOGR). Heavy
use of this branch continues to increase largely due to recent residential development, a high
proportion of children in the area, close proximity to the subway system and a growing demand for its
services. The project cost of $1 million in 2011 will address some of the urgent SOGR needs until the
major renovation project of this branch which is expected to begin in 2017. This phase will include
finishing a new Teen Zone on the main floor and a complete renovation of the large children’s area to
include an expansion of the story/program room and the introduction of a KidsStop to support the
development of early literacy skills. The building security system will also be completed.

Building Elements Projects

To address TPL’s need to reduce its $50 million State of Good Repair (SOGR) backlog identified in a
2009 SOGR audit, the capital program includes $2 million in new debt spending on specific building
elements. The following Building Elements projects planned for 2011, focused on branches with
significant SOGR backlogs which are not in the 10 year planning cycle for a major renovation.

Downsview Branch Building Elements

To extend the life of this building that was constructed in 1962 and last renovated in 1996, the project
will replace or repair elements of the building envelope and systems including the roof, foundations,
windows and HVAC systems. Interior renovation work will be made to the existing elevator, floor and
wall finishes, millwork, furniture and electrical distribution.

Richview Branch Building Elements

This freestanding library was constructed in 1966 and underwent HVAC upgrades in 2002. The
project will include a revitalization of some key building systems and all public service areas and
incorporate a redesign of current space to provide a more efficient and functional layout to meet the
needs of the public. These areas include the children’s area, adult area, meeting room, gallery space,
study area, public washrooms on both levels.

York Woods Branch Building Elements

This freestanding building was constructed in 1970 and last renovated in 1997. To bring the branch up
to a standard acceptable SOGR, the project will address work on perimeter hard surfaces, replacement
of HVAC systems, roof replacement, renovation to interior wall and flooring finishes, upgrade to
elevators and conveyor systems and modification to existing millwork.



