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Criteria for Keeping Staffless Libraries
1. Usage Metrics

• Visits
• Circulation
• Registration
• Issues/incidents

1. Community Feedback
• Results from Survey
• Feedback from community partners



“Success” According to Bowles
• Registrations: 692 customers registered for the service
• Visits:

• 3,000 entries during 2019
• TOD: increase of 18% compared to 2017
• SWA: increase of 16% compared to 2016

• Circulation
• TOD increase of 8% over two years (4% per year)
• SWA decline of 4% over three years (-1.3% per year)

• “Only two incidents”



692 Customer Registrations

• Assume Population of 22,000 (aggregate) 
• Todmorden serves 11,500 people
• Swansea Memorial serves 11,000

• Registrations as a percentage of population only 3%
• 692/22,000 = 3% 

• How many patrons regularly used the spaces?
• How many patrons refused to sign the waiver?



3,000 entries during 2019

• 4.3 visits per registrant over one year period (average) 
• 3000/692 = 4.3

• Visits vs. Entries – How many of each?
• Underwhelming response
• Not worth the risks



Offaly, Ireland
• Public told, “No incidents of note”
• Freedom of Information Request 

uncovers 100+ incidents resulting in 
library card suspensions and revocation

• Offences Included: 
• Tailgating
• Giving library cards to others
• Admitting unregistered people into the 

branches
• Drunkenness
• Children left unattended



“Only Two Incidents”

Untrue
• Additionally:

• On May 6th - A complaint was made by a 
scared patron who was tailgated in.

• On July 4th - A mother left her children 
unattended in the library



Community Feedback

• Community Partner feedback - no mention of results

• What type of feedback did TPL get from community partners? 
• What did they say?
• Who said what?

• Why was this omitted?



TPL Survey On Staffless Libraries

• 95 customers (14%) completed the survey
• 69% reported that they used the library more
• Feeling of Safety & Security:

• 65% (55) Very Comfortable
• 18% (15) somewhat comfortable
• 5% (4) somewhat uncomfortable
• 2% (2) uncomfortable

• 29% Not aware of Safety Measures
• “Overwhelmingly Positive” Comments



Public Feedback
5,500 emails opposing Staffless Libraries sent to TPLB and Mayor Tory

TPLWU Facebook Page Comments:
• Letter sent. The Toronto Public Library is a jewel among libraries. We need to preserve and protect it by staffing it 

properly.
• There should be more staff in libraries, not fewer.
• This is a crazy idea - not good for ANYONE
• Bad idea, please don’t!
• Staffless TTC stations, they've lost millions. How much do you think our priceless libraries will lose?
• I sent my letter. A librarian who puts the right book into a troubled child's hands can literally save a life.
• I would not feel safe in such a library, it is a terrible idea to go staffless
• Staff less libraries? Whose stupid idea is that?



Flawed Survey Methodology
• No Accounting of Statistical Bias (e.g. selection and response bias)
• No Personal or Demographic Data collected
• Weblink allowed anyone to complete survey multiple times

• This survey should not be taken into consideration for deciding to 
keep Staffless Libraries in Toronto



In Closing

• Evaluation Deeply Flawed
• False and Incomplete information given to Library Board
• Big Decision – Fundamental shift in TPL service model
• Decimated usage in U.K.
• Staffless Libraries will spread







Next Steps
• Postpone Decision to Keep Staffless 

Libraries
• Third Party Review
• Act now or Staffless Libraries Spread
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