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“Success” According to Bowles

* Registrations: 692 customers registered for the service
* Visits:
e 3,000 entries during 2019

* TOD: increase of 18% compared to 2017
 SWA: increase of 16% compared to 2016

* Circulation
* TOD increase of 8% over two years (4% per year)
 SWA decline of 4% over three years (-1.3% per year)

* “Only two incidents”



692 Customer Registrations

e Assume Population of 22,000 (aggregate)

* Todmorden serves 11,500 people
 Swansea Memorial serves 11,000

* Registrations as a percentage of population on

* 692/22,000 = 3%

* How many patrons regularly used the spaces?

 How many patrons refused to sign the waiver?

ly 3%

TeRBHTE
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LIBRAR Self-Service Customer Registration

Registering for Self-Service access entitles Toronte Public Library members age 18 and over te enter and use the facilities of the
Branch during designated times beyond staffed hours

First ame Last Name

Email phons | 1

Library Card Mumber

£ to be contacted by email for my feedback an the Self-Service pilat /N

Conditions of Use. Please read carefully:
1 lagree to comply with all applicable Torents Public Library policies, including the Rules of Conduct

2. 1understand that my |ibrary card is not transferable. | agree that, during self-service, | will anly use it to admit myself and any
accompanying children who will nat be left unattended in the branch.

3. lam aware that Toronte Public Library staff may net ke present and | understand that | can contact library staff for assistance by
telephone or email while in the library branch during Self-Service.

4. lunderstand that the library branch will be monitored by video surveillance duning Self-Service.

"

1 agree to leave the library branch at the end of Self-Service or when instructed to do so.

6. |understand that failure to follow these Conditions of Use may result in revocation of this registration.

7. Irelease the Toronto Public Library Beard, the City of Toronta and all their respective , officials and rep:
from all claims in respect of injury, loss or damage to me, any children accompanying me, or my property, arising due to my
aunendance at the library branch during self-service.

8. 1agree that 1 am fully responsible for any and all damage 1, or my sccompaniying children, may cause during my attendance at a
library branch during Self-Service.

By signing this documant, | acknowladga that | 3gree to the conditions of use

Name of Customer (please print]

Date:

The persanal infarmation on this form is collected Lnder the suthority of the PUBC Librarias Act. R5.0. 1990, ¢ P.44, and the Municisal Froedom of information and
Pretaction of Frivocy Act A.5.0. 1980, ¢. I35, This informadion will only De used for the propes agministration of the library and the rovision of library senices end
programs oy Toranea Punic Library. Qiuemicns 00Ut Ehe manegzmEnt of pErzonal infarmation cn e girecte: to the DEts Sovemance ana Priqacy Rizk Aavisar,
Toronto Fublic Liarary, 783 Yonge Sirect, Toronto ON M4W 252, 416-353-3638

Rev. 21/11/18




3,000 entries during 2019

4.3 visits per registrant over one year period (average)
* 3000/692=4.3

* Visits vs. Entries — How many of each?
* Underwhelming response
* Not worth the risks



% Offaly, Ireland %

e Public told, “No incidents of note”

* Freedom of Information Request OFFALY
uncovers 100+ incidents resulting in __|ILIBRARIES §
library card suspensions and revocation v SR om - 100

e Offences Included:
* Tailgating
* Giving library cards to others

* Admitting unregistered people into the
branches

* Drunkenness
e Children left unattended




“Only Two Incidents”

Untrue CLASSIC REPRINT SERIES
DISHONEST

* Additionally: REPRESENTATIONS

* On May 6th - A complaint was made by a
scared patron who was tailgated in.

* On July 4th - A mother left her children
unattended in the library

A Remonstrance Against Untruthful
Statements Made in England in
Connection Yith Canadian Trade

by

UInknown uthor



Community Feedback

 Community Partner feedback - no mention of results

* What type of feedback did TPL get from community partners?
 What did they say?
* Who said what?

* Why was this omitted?



TPL Survey On Staffless Libraries

* 95 customers (14%) completed the survey
* 69% reported that they used the library more

* Feeling of Safety & Security:
* 65% (55) Very Comfortable
* 18% (15) somewhat comfortable
* 5% (4) somewhat uncomfortable
e 2% (2) uncomfortable

* 29% Not aware of Safety Measures
* “Overwhelmingly Positive” Comments



Public Feedback

5,500 emails opposing Staffless Libraries sent to TPLB and Mayor Tory

TPLWU Facebook Page Comments:
* Letter sent. The Toronto Public Library is a jewel among libraries. We need to preserve and protect it by staffing it
properly.
* There should be more staff in libraries, not fewer.
* Thisis a crazy idea - not good for ANYONE
* Badidea, please don’t!
» Staffless TTC stations, they've lost millions. How much do you think our priceless libraries will lose?
* |sent my letter. Alibrarian who puts the right book into a troubled child's hands can literally save a life.
* | would not feel safe in such a library, it is a terrible idea to go staffless
e Staff less libraries? Whose stupid idea is that?



Flawed Survey Methodology

* No Accounting of Statistical Bias (e.g. selection and response bias)
* No Personal or Demographic Data collected
* Weblink allowed anyone to complete survey multiple times

* This survey should not be taken into consideration for deciding to
keep Staffless Libraries in Toronto

Toronto Public Library wants to hear from you!




In Closing

* Evaluation Deeply Flawed

* False and Incomplete information given to Library Board
* Big Decision — Fundamental shift in TPL service model

* Decimated usage in U.K.

e Staffless Libraries will spread



Self-Service Initiative at Todmorden Room and Swansea Branches to Extend
Open Hours, Increase Access

Toronto Public Library will begin a one-year initiative at Todmorden Room and
Swansea branches that introduces self-service cpen hours outside of staffed
library hours, increasing access to library collections and spaces to
surrounding communities. Self-service options will include:

* Holds pick-up
* Library material borrowing & returns
® Access to computers and wifi

The self-service open hours started at Todmorden Room on November 27,
2018 and Swansea branch in January 2018.

Why is this initiative only offered at Swansea and Todmorden Room
branches?

Swansea and Todmorden Room branches have been selected because they
are Torente Public Library's two smallest locations, currently open the fewest
nours per week, Both branches are located within community centres and are
uniquely positioned for this initiative. The self-service open hours will increase
access to library collections and spaces to surrounding communities.

Will staffing levels be impacted?

This initiative provides customers with access to these two branches beyond
the currently staffed hours of operation. It will not impact staffing levels or
result in a reduction of staffed hours at these two locations, but will increase
access to library collections and spaces to the public.

Will this initiative expand to other library branches?

Mo, the self-service open hours are not expected to expand to other library
branches.

Priority Actions to Address Key Service Issues & Risks E""GET‘E

. Ongoing collection development pressures
* Provide leadership for North American eContent advocacy campaign
* Rationalize selection and procurément

* Ongoing business process re-engineenng

Responding to population growth
* Prigritize investments using Facilities Master Plan

* Work with City partners to collabarate on Joint Use Facilities and to strategically address
underserved areas of the city.

* Expand self-serve and online delivery and suppert
* Expand open hours

State of Good Repair backlog
* Prioritize investments using Fadilities Master Plan
* Update Building Condition Assessment

Bill 108 — the More Homes, More Choices Act
* Pending regulations

tpl:istiey 16 1 Torant




2020 - 2029 Capital Program Breakdown

oS

Where the Money Comes From What This Buys

2020-2029 Capital Budget and Plan

In 5 Millions

_ Other Revenue, 16.3,
Development Charges, ‘ 4%,

78.0, 19%

Reserves, -
4.1, 1%

Debt, 315.0,
76%

ol 31

65% ($271 M) of the gross 2020-2029
Capital Budget and Plan is allocated
to State of Good Repair (SOGR)
projects with focus on continued
improvement and upgrading of the
Toronto Public Library's aging facility
infrastructure, as well as replacement
of technelogy Infrastructure

31% (5131 M) is for Service
Improvement and Growth projects to
increase access to library sernvices
through branch expansion and
modemization of technology
equipment and self-service
functionalities

4% (515 M) is for Legislated projects

to retrofit branches for accessibmﬁ
[y




Next Steps

e Postpone Decision to Keep Staffless
Libraries

* Third Party Review
* Act now or Staffless Libraries Spread
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