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5-Year Strategic Plan & Indigenous Initiative “Hiccups”

SITUATIONS: There are visible “hiccups” in the execution of key parts of two of the current high-profile public
TPL initiatives, the 5-Year Strategic Plan {November 25, 2019 doc) and the Indigenous Initiatives Program {April
18, 2017 doc). Here are three:

1. The 70-page Strategic Plan document contains only 18 uses of the word “indigenous”; why so few?

2. Initiative 1 of the Indigenous Initiatives Program, its Advisory Council, is well populated but meets privately
only quarterly; if each meeting is 2 hours, how much advice can be given in 8 hours a year? With all due
respect, the evidence of IAC's existence and industry is scant. For example, there is no visible (public*} action
plan / Business Plan. Three years later the Program is visibly under-productive. It still has on hand $565,000 of
its original funding, money that was privately donated for this purpose and is not yet {visibly) budgeted. Plus,
given the goals of Reconciliation and its sustainability, facilities for ongoing income are necessary.

3. Elders-in-Residence Patrick and Frances (initiative 2} have demonstrated willingness and cooperation but
are visibly under-appreciated and under-utilized. With respect to all, this too indicates that TPL’s conviction
behind the whole concept, of “TPL assisting Indigenous Reconciliation in Toronto”, may be wavering.

SOLUTIONS: As a pillar of 100 Toronto communities, a 210-year old public institution majorly funded by tax
payers for broadest public use, the following calibre of solutions are required and need to be so “directed” by
the TPL Board Members in an officiat Board Meeting; namely:

1. The IAC needs to transition to a public* self-managed group of volunteer consultants who work closely
and in tandem with TPL management. A special meeting needs to be called ASAP to establish an ad hoc
demaocratic structure including the election of a Chair and Secretary, working relations with Staff, etc.

2. The Elders-in-Residence concept, possibly adding Visiting Elders, needs permanent establishment ASAP to
provide ongoing Elder services to TPL publics, and additional wisdom to the IAC.

3. The new TPL Five-Year Strategic Plan should contain some column inches of the Indigenous Program’s
content to inform on and promote the cause of Reconciliation, and to encourage donations.

4. As with the IAC, the TPL Innovation Council should be unshackled so it too can make best use of its bright
young capabilities by, for example, working with the IAC in ways that they consider to be best.

MEMO: For expansion and sustainability, the Program does need on-going income. This is doable; to date, with
little time and effort, | have been able to raise 5450+ from private donors via the TPL Foundation. This money
will take a littlte time to become spendable but it does augment the $565,000 already on hand. In addition,
other sources of funding should be pursued, e.g. Friday’s CBC News headline “Government asking (parliament)
for an extra $2.1 billien for Indigenous programs.”

ACTION: In the interests of democracy, freedoms of speech and assembly, transparency and accountability
and = absolutely — in the interests of Sustainable & Significant Reconciliation, the TPL Board is respectfully
requested to direct Staff to begin suitably prompt execution of the essentials of Solutions 1 to 4 above - ptus
other actions as may be agreed upon as necessary — with Director Pam Ryan reporting progress on the IAC at
the next and subsequent TPL Board Meetings.

The above is respectfully submitted with determination te get the TPL Indigenous Initiatives moving faster and
more effectively towards “Sustainable & Significant Reconciliation” in the lives of our 2.8 million residents and

many visitors to our city. T?k/f}f.

Peter Holleley, 4 _EZJ erin G NEEED
Self-appointed Stakeholder Volunteer Supporter
peter@holleley.com & 416.731.7274

* For now, by “public” is meant TPL stakeholders, aka Stakeholder Volunteers, who volunteer their Time,
Talent and/or Treasures for the public good via TPL through one or more of the 100 branches.



