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To: Toronto Public Library Board — December 13, 2004

From: City Librarian

Subject: Toronto Public Library’s Strategic Plan 2004-2007: 2004 Achievements and
2005 Work Plan

Purpose:

To present to the Toronto Public Library Board the 2004 achievements and the 2005 work plan
for Urban Stories: The Next Chapter — Toronto Public Library’s Strategic Plan 2004-2007 for
information.

Funding Implications and Impact Statement:

Initiatives in the 2005 work plan are incorporated into the 2005 capital and operating budget
submissions where applicable.

Recommendation:

It is recommended that the Toronto Public Library Board receive the Urban Stories: The Next
Chapter — Toronto Public Library’s Strategic Plan 2004-2007: 2004 Achievements and 2005
Work Plan report for information.

Background:

At its June 24™ meeting, the Board approved Urban Stories: The Next Chapter — Toronto Public
Library’s Strategic Plan 2004-2007, and directed Library staff to integrate the strategic plan into
the Library’s future plans including the annual operating and capital budgets.

Library staff held a one-day workshop in June to begin the process of identifying initiatives that
support the Strategic Plan, and that could proceed in 2005. Initiatives were identified that
required new funding from the City of Toronto, those that could be implemented with existing
resources and those that required other external funding.

Comments:

The strategic plan was used as a framework for developing the 2005 capital and operating budget
submissions. The majority of the initiatives within the 2005 work plan can be funded within the
Library’s existing budget envelope. Exceptions include: beginning the investigation to replace
the Library’s integrated library system (online catalogue), enhancements to the Library’s web
site including the creation of a web space for children, an increase in service hours for Albion,
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York Woods and Malvern branches, and the introduction of an employment equity program.
Business cases including detailed analysis and costs for these initiatives are part of the 2005
capital and operating budget submissions. Funding proposals are also being submitted to other
levels of government to cover the cost of initiatives not submitted in TPL’s budget submission to
Council, including enhancement in services for Newcomers.

Summarized below are achievements for 2004 and highlights of the 2005 work plan. It is worth
noting that 2004 was a year of transition. Work related to the previous strategic plan was
concluded and the planning for initiatives related to the new strategic plan was undertaken, and
in some instances implemented. The development of the new strategic plan itself was one of the
most important achievements for 2004, highlights of which are detailed below:

e The Library Board approved the process for the formulation of the Strategic Plan in Spring
2003.

e An environmental scan was undertaken during the Summer 2003.

e A Board Steering Committee Planning Day was held to identify broad themes.

¢ Extensive staff and public consultation followed. All in all, 1,462 people participated in
focus groups, community meetings, stakeholder roundtables, submitted written comments
regarding the key priorities, or attended feedback sessions on the draft Strategic Plan.

e The Library Board approved the Strategic Plan in June 2004.

Toronto Public Library’s strategic plan contains four key priority areas: Books and Culture,
Low-Income Neighbourhoods, Newcomers and Youth. These complement City Council’s
priorities that focus on At-Risk Neighbourhoods and Youth. Achievements for 2004 and
highlights of the work plan for 2005 are detailed below. The 2005 work plan primarily includes
new initiatives. Ongoing initiatives are included where they significantly contribute to the key
priority areas.

Books and Culture

2004 achievements:

e received Canadian Urban Institute Leadership Award for City Livability;

e spent $15,700,000 on library materials including the purchase of approximately 654,500
items;

e improved library collections in specific priority areas including children’s, youth, and
multilingual collections;

¢ built on the collection assessment process by completing the first phase of inventory,
resulting in improving access to library materials via the online catalogue;

e completed the Virtual Reference Library redesign, improving user friendliness and providing
streamlined access to the Library’s e-services;

e continued the kindergarten outreach campaign “Start Smart” that introduces children and
their families to library service. Seventy-four percent of all junior and senior kindergarten
classes in Toronto were visited. As a direct result of this initiative, over 8,200 kindergarten-
age children signed up for Library cards during the last school year;
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continued the revitalization of Toronto Reference Library with the expansion of the
Le@rning Centre and re-carpeting of the fourth floor.

2005 work plan highlights:

increase materials budget by 3.8 percent over 2004 budget, to offset inflation, as part of the
2005 operating budget request;

an increase in spending on collections for Youth, Newcomers and Low-income
neighbourhoods;

begin the process of replacing the Integrated Library System (ILS);

enhancement of TPL’s electronic services.

Low Income Neighbourhoods

2004 Achievements:

contributed to the Strong Neighbourhoods Task Force Initiative;

developed community capacity by participating in the Working Together Project in
Thorncliffe Park and Flemingdon Park that develops models for working with marginalized
or economically disadvantaged communities;

re-opened Malvern District Branch and McGregor Park Branch after reconstruction;
opened the new St. James Town Branch with over 21,000 items borrowed in the first two
weeks of operation;

completed retrofits at 18 additional locations through the Multi-branch Minor Renovation
Program;

opened a computer Le@rning Centre at Malvern Branch;

expanded Kids (@ Computers program to reach more children in 12 locations.

2005 work plan highlights:

establishment of an internal Task Team to assess library services and programs in low-
income neighbourhoods and make recommendations for improvement;

increase hours of operation at three Library branches in at-risk neighbourhoods as part of the
2005 operating budget request;

expand the provision of word processing workstations in branches;

increase study space in branches;

re-open Northern Elms Branch;

continue Kiwanis outreach in the South-West Region and introduce Outreach Story Time in
the North-East Region.

Newcomers

2004 achievements:
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expanded outreach aimed at newcomers by translating library information brochure into 18
languages. Translations are available via our web site;

submitted funding proposal to Citizenship & Immigration Canada to provide accreditation
materials;

introduced self-serve checkout in five languages at St. James Town and Malvern branches;
continued the SEPT partnership that locates settlement workers in 30 Library branches
during the summer months;

Polish added to Dial-A-Story languages.

2005 work plan highlights:

expand programs to newcomers, €.g. citizenship classes;

introduce additional stories on Dial-a-Story in languages other than English;

improve the display of non-Roman fonts and provide virtual keyboards on public
workstations;

establish two accreditation centres at Reference libraries (contingent upon external funding);
expand the number of job search classes.

Youth

2004 achievements:

developed and launched RAMP, an information portal for youth providing access to school,
career, employment and health-related information. Online book clubs were also piloted as
part of this initiative. This was done with the involvement of over 70 youth;

provided employment for over 700 youth in positions as pages and over 30 temporary
summer positions in Leading to Reading, Kids @ Computers and Young Canada Works
programs;

provided a youth focus to Public Library Week events including thirteen writing workshops
across the city and a day-long youth writing conference with well-known authors attended by
over 100 youth;

relaunched the high school outreach campaign in September;

established youth homework clubs (Cedarbrae, Maria A. Shchuka, Fairview, Parkdale,
Sanderson, York Woods branches), youth study centres (Albion, Maria A. Shchuka, Parkdale
branches) in high needs areas of the City and Teen Parenting program;

three new Youth Advisory Groups were established bringing the total to 18 locations across
the city.

2005 work plan highlights:

creation of a Teen Services Specialist position (contingent upon the approval of the 2005
operating budget business case);

increase consultation with Youth through the Youth Advisory Groups (YAGS);

promote reading to Youth through RAMP, the Youth gateway on the TPL web site;
continue High School Outreach Campaign;
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e offer Youth Homework Clubs and Study Centres;
e expand Youth volunteer opportunities;
e continue the Teen Parenting program.

Conclusion:

2004 was a year of transition as the Library prepared the new strategic plan. With the approval
of Urban Stories: The Next Chapter — Toronto Public Library’s Strategic Plan 2004-2007, 2005
promises to be a very active year as the Library embarks on implementing many new initiatives
related to the key priorities in the strategic plan.

Contact:

Jane Pyper, Acting Director, Marketing and Communications, Tel: 416-395-5602;

Fax: 416-393-7083; E-mail: jpyper@tpl.toronto.on.ca

Elizabeth Glass, Acting Director, Planning, Policy and City-wide Services; Tel: 416-395-5551;
Fax: 416-395-5826; E-mail: eglass@tpl.toronto.on.ca

Josephine Bryant
City Librarian
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Attachment 1: Detailed 2005 Work Plan



