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To: Toronto Public Library Board — April 18, 2006
From: City Librarian

Subject: Annual Performance Measures - 2005
Purpose:

To provide the Toronto Public Library Board with an overview of the 2005 annual performance
measures.

Funding Implications and Impact Statement:

There is no financial impact arising from this report.

Recommendation:

It is recommended that the Toronto Public Library Board receive the Annual Performance
Measures — 2005 report for information.

Comments:
In the recently released Citizens First 4 study sponsored by federal, provincial, and municipal

governments, Canadians gave public libraries one of the highest scores for service quality with a
rating of 84 out of 100. This was surpassed only by fire services.

Public libraries have historically been the resource for lifelong learning, and Toronto Public
Library is indeed a gateway to learning. Toronto Public Library customers enjoy a full range of
library services including extensive collections, literacy and reading support programs, access to
the Internet and computer training, reference service from experienced information professionals
and inviting facilities in 99 locations across the city.

Toronto Public Library had solid performance in both traditional and non-traditional services in
2005. Circulation increased 10 percent in the past five years and five percent over the past year.
Activity levels compare well with performance in 2004 and very well with other major public
library systems across North America.

Although Toronto has only the fifth largest population, Toronto Public Library is the busiest
library system in North America. It had the highest circulation and visits of any other public
library system in 2004 (the latest year that comparative data is available). There are no Canadian
public library systems serving a similar population base.



How Toronto Public Library Compares

All data is for 2004. Source: Public Library Data Survey 2005

Toronto Public Library’s circulation and branch visits are significantly higher than the next

Ranking Library Systems /Population Served Total Ranking Total Visits | Ranking

(Population) Circulation | (Circulation) (Visits)

5 Toronto Public Library 29,127,337 1 16,920,822 1
2,481,494

1 Los Angeles Public Library 15,293,825 3 10,956,600 5
3,912,200

2 County of Los Angeles Public Library 14,784,261 4 12,755,920 3
3,595,300

3 New York Public Library 14,597,893 5 11,687,949 4
3,313,573

4 Chicago Public Library 6,746,110 7 N/A 8
2,896,016

6 Brooklyn Public Library 10,408,942 6 9,894,820 6
2,465,326

7 Queens Borough Public Library 17,851,129 2 14,554,187 2
2,229,379

8 Houston Public Library 5,929,474 8 4,064,767 7
2,055,300

Canadian Calgary Public Library 13,354,331 5,769,764

Comparison | 933,495
Ottawa Public Library 9,019,513 5,045,820
800,600
Vancouver Public Library 8,208,904 6,598,419
583,296

busiest library systems in North America. This trend has been consistent for the past five years.

The Library — A Popular Destination

In 2005:

= over 17 million people visited the library;
= virtual visits to our web services surpassed 21 million;
= 623,000 people used their library cards;
= 470,755 people participated in library programs;

= 110,600 people participated in co-sponsored programs.
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Toronto Public Library 2005 Highlights and Five-Year Trends

The population of the City of Toronto is estimated to have increased by one percent during 2005
and is expected to exceed 2.7 million in 2006. Approximately 1.3 million people or 52 percent of
the population of Toronto have Library cards. Within this context, 2005 was a year of solid
growth for Toronto Public Library, with increased activity in both traditional and non-traditional
areas of library service. Complete details for each branch are included in Attachment 1:
Summary Statistics January-December 2005 and details of electronic services activity are
included in Attachment 2: Summary Statistics — Electronic Services January-December 2005.
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In 2005, circulation experienced strong growth with a five percent increase, reaching the highest
level since amalgamation. Torontonians borrowed 30.6 million items in a wide variety of
formats. While books still comprise the largest share of circulation, customer use of audio-visual
items has risen, increasing 12.5 percent in the past year. Audio-visual circulation accounts for 34
percent of total circulation.

Holds placed increased by 9.6 percent in 2005, with holds filled accounting for 14 percent of
total circulation. Customers placed over 5.8 million holds this past year or almost half million
holds each month. Sixty-four percent of holds were placed via the web.

Circulation of material in other languages also contributed to the ongoing growth in circulation
and accounts for 15 percent of total activity. Multilingual circulation increased 15 percent over
2004. Chinese is the highest circulating language while Hindi, although second in circulation,
had the highest growth rate amongst the top ten circulating language collections. The addition of
new Hindi and Tamil collections in branches and the ongoing building of Hindi DVDs have
contributed to this increase.

Top 10 Languages Circulation Percent As percent of all
change over Multilingual
2004 Circulation
Chinese 2,470,042 12.6 53.6
Hindi 587,210 51.5 12.7
Tamil 377,952 23.1 8.2
Russian 156,591 10.9 34
Polish 135,792 34 2.9
Spanish 129,392 -8.3 2.8
Italian 107,183 -4.8 2.3
Urdu 101,630 11.2 2.2
Gujarati 90,611 20.6 2.0
Vietnamese 79,497 1.4 1.7

Circulation of French materials also continued to grow with a 5.7 percent increase over 2004.
Children’s French materials account for 65 percent of all French items borrowed.

Virtual services continue to be popular, and solid growth in usage occurred in these services
which include electronic information available through the Toronto Public Library website, the
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Virtual Reference Library (VRL) and licensed databases. Virtual visits increased 6.3 percent
over 2004 while electronic searches increased 29 percent surpassing 21 million searches in 2005.
Targeted marketing campaigns and outreach programs continue to expand the user base for
virtual services. Ramp, Toronto Public Library’s online gateway for teens, and Ontario History
Quest, a site for students studying history, were two of the most popular sites.

Two traditional measures have decreased: in library use of materials and information requests.
This is a trend experienced by other major library systems in the past few years. In-library use of
materials has decreased by 5.4 percent, as many reference materials are now available to users in
electronic format from school, work, or home. Each new gateway/portal introduced by the
Library increases visits to the website and the host of electronic information available through
the gateways and licensed databases.

Information requests experienced a 3.5 percent decrease in 2005. This decline is attributable to a
number of factors including the increased self-sufficiency of users in finding information
electronically, access to the catalogue and the capability to place holds remotely. The Library
has encouraged this self-sufficiency with an increased emphasis on user education initiatives. It
is anticipated that this trend will continue as users become more sophisticated in using online
sources of information.

Toronto Public Library provided a wide range of innovative programs for patrons of all ages and
backgrounds in 2005. Library staff held 2.8 percent more programs than in 2004 with 1.5 percent
more participants attending these programs. In particular, participation in teen programs
increased by 38 percent. Over 18,800 programs were attended by 470,755 participants.

Conclusion:

Performance measures in 2005 illustrate that Toronto Public Library continues to be one of the
largest and busiest public library systems in the world, and it is anticipated that this performance
will continue.

The Library’s strategic plan, Urban Stories: The Next Chapter-Toronto Public Library’s
Strategic Plan 2004-2007, significantly advanced services in priority areas identified by the City
and the Library and resulted in a positive impact on many of the Library’s key performance and
usage measures.

Contact:

Susan Caron; Acting Director, Planning, Policy, and City-Wide Services; Tel: 416-395-5602;
Fax: 416-393-7083; E-mail: scaron@torontopubliclibrary.ca

Elizabeth Glass; Manager, Planning and Development; Tel: 416-395-5551; Fax: 416-395-5842;
E-mail: eglass@torontopubliclibrary.ca




Josephine Bryant
City Librarian

List of Attachments:

Attachment 1: Summary Statistics, January — December 2005
Attachment 2: Summary Statistics — Electronic Services, January — December 2005



