Pride Alliance

Trans and Pride rainbow-wrapped pillars outside Yorkville Branch, home to TPLs Pride Collection. Established in 2012, TPLs
Pride Alliance is an employee

23 LG BTQ I M .t ° t ¢ resource group that helps to
I n I I q Ives build an inclusive environment
for 2SLGBTQ+ employees

Toronto is home to the largest Two-Spirit, lesbian, gay, bisexual, kel A e etk

transgender and queer or questioning (2SLGBTQ+) population in
Canada and is one of the largest 2SLGBTQ+ communities in North
America. TPL has developed an extensive service plan focused on the
goal that all members of this community feel welcome and represented
in our spaces and by our programs, services, collections and staff.

group serve as advocates

and resources for TPL staff
and services for 2SLGBTQ+-
related issues.

“l just love that TPL is making great efforts to
focus on . embrace and share about 2SLGBTQAI+ lives.”

eq u I ty. - 2SLGBTQ+ program attendee
o

2021 initiatives at a glance
TPL is committed to

ensuring that spaces,
collections and services ° ° °
[ J

reach and reflect = \_L/
2SLGBTQ+ communities to

help engage and amplify 1300% 187% 3,477

gueer voices. . . . L ..
increase in use increase in visits participants
of online and to the Pride attended 32
print 2SLGBTQ+ Collection website 2SLGBTQ+
collections online programs

I e toronto
e public library tpl.ca/pride


https://www.torontopubliclibrary.ca/programs-and-classes/featured/pride.jsp
https://www.torontopubliclibrary.ca/

Atmos Fierce reads to a group of children at Parkdale
Branch as part of TPL's Drag Queen Storytime program.

’ spaces

2 Making our spaces more inclusive
and welcoming to 2SLGBTQ+
customers with displays and showing
our pride and support during Pride
Month

2 Honouring Two-Spirit and Indigenous
peoples first by adopting 2SLGBTQ+
as the new acronym for all relevant
programs, services and collections

¥ Create welcoming and inclusive
spaces by developing and
implementing a gender-inclusive
washroom policy, which includes
training for all staff; year-round
2SLGBTQ+ displays in library
branches; and a distinctive look and
feel for 2SLGBTQ+ services at TPL

=0 technology

> Ildentifying specific 2SLGBTQ+
customer experience issues or
barriers in using TPL technology
systems, including the TPL website,
Digital Privacy initiatives and data
collection and data use

¥ Expand access to anonymous
internet browsing software in more
branches, which enables members
within the 2SLGBTQ+ community to
seek out information or resources
without fear of judgment or reprisal

here’s a look at some of what we’ve done, and
what we’ve got planned over the life of our
2020 2024 Strateglc Plan

@00 1000000000000 0 .

‘ Q! programs

> De reloping programming to educate
and| support 2SLGBTQ+ communities
in ¢ reas such as social supports and
tra s and non-binary health and
we Iness

? Inc ‘easing programming online and
in-person to reflect and celebrate
the 2SLGBTQ+ community through
an intersectional lens

¥ Implement year-round online and in-
person 2SLGBTQ+ programming for
all ages, presented in collaboration
with local 2SLGBTQ+ community
organizations and agencies

.ﬂlﬂ. collections

¥ Continuing to build the Pride

Collection — the largest circulating
in Canada — and expanding our
collection of 2SLGBTQ+ book club sets

2 Highlight 2SLGBTQ+ authors and

voices by creating reading lists for
all ages and showcasing relevant,
engaging content in our collections
and online

what’s planned e o0

Improve cataloguing practices,
including the review of subject
headings, to ensure they are sensitive
towards 2SLGBTQ+ communities,
identities and issues

Staff at Maria A. Shchuka Branch show their support for the community during Pride Month with a dynamic window display.

‘BW staff

¥ Building staff skills to support
the development and delivery of
accessible and informed library
services to 2SLGBTQ+ Torontonians,
including mandatory Positive Spaces
training for all staff

¥ As part of the new Collective
Agreement, introduced up to 70
hours of paid time off for transitioning
staff; in 2021, began offering a Trans-
Affirming Care benefit providing up
to $5,000/year to access physical or
psychological trans-affirming care or
medical procedures.

> Working with Pride Alliance to

observe and celebrate days of
significance with library staff

Revise job postings to reflect gender-
inclusive language; create staff
brave spaces and conversation
circles for National Coming Out
Day; and introduce an annual

staff 2SLGBTQ+ symposium with
discussions, speakers, and staff-
generated ideas for improving
service delivery



A painting on display at the Toronto Reference Library, gifted to TPL by Ojibway artist Sam Ash (1951-2021)

Indigenous initiatives

As part of our response to the Truth and Reconciliation Commission of

The strategies outline our commitment to Reconciliation through indigenizing
our physical and online spaces, incorporating Indigenous content into our
collections and programs, and educating our customers and staff on Truth
and Reconciliation, residential schools and treaty relationships. TPL is a
committed partner in helping the City of Toronto achieve the goals of its
Reconciliation Action Plan (2022-2032).

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Indigenous
Advisory Council

TPLs Indigenous Advisory

in 2018. The IAC is comprised
of community members

from diverse Indigenous
communities in Toronto

and representatives from
Indigenous service providers

across the city. They provide
feedback and guidance on
the direction of Indigenous
Initiatives at TPL.

oooooooooooooooooooooooo

“The library can help through bringing in Indigenous
fOCUS on leaders, writers, activists, artists for Indigenous folks
H (P o and settlers to see and hear and learn from. Your library
Reconc"lqtlon° work matters extremely in the promotion of justice and

TR 38 sormiitted o knowledge of Indigenous people.”

— Indigenous community member, Strategic Council Survey

improved relationships with

Indigenous communities 2021 initiatives at a glance

to better understand
our obligations and
responsibilities, and to

take active steps towards
Reconciliation. 2000+ 143%

participants increase in
attended 43 holds on ‘Read
Indigenous Indigenous’ titles
programs

—u

65%

of TPL staff
completed
Indigenous Cultural
Competency Training

I e toronto
e public library tpl.ca’indigenous


https://www.torontopubliclibrary.ca/programs-and-classes/featured/indigenous-celebrations.jsp
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2017/apr18/12-strategies-for-indigenous-initiatives.pdf
https://www.toronto.ca/city-government/accountability-operations-customer-service/long-term-vision-plans-and-strategies/reconciliation-action-plan/
https://www.torontopubliclibrary.ca/about-the-library/advisory-council/#indigenousAdvisory
https://www.torontopubliclibrary.ca/about-the-library/advisory-council/#indigenousAdvisory

here’s a look at some of what we’ve done,

and what we’ve got planned over the life

of our 2020-2024 Strategic Plan

...................................

:1af spaces

? Honouring Indigenous peoples
and culture by activating branch
spaces with displays, and online
spaces with Indigenous content
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2 Recognizing our presence
on Indigenous land and
responsibilities to Indigenous

communities by eStquIShmg A poem by Marilyn Dumont (Cree and

TPLs Land Acknowledgement
statements, including child-
friendly and French versions

Meétis) adorns the wall at St. Clair/
Silverthorne branch; one example of our
six branches incorporating Indigenous
placemaking features.

¥ Create welcoming and inclusive spaces for Indigenous communities
by incorporating Indigenous names, design and placekeeping into
new and renovated branches in collaboration with members of the
Indigenous community in Toronto

ONE STORY ONE SONG

BAWAAJIGAN

STORIES oF P

OWER

s e HORSE ——
— anonor owsANTVELITS

A glance at must-read titles from our annual ‘Read Indigenous’ campaign

KR staff

¥ Building staff awareness and capacity to support engagement with
Indigenous communities through cultural awareness and training

¥ Advocating for Indigenous initiatives across the organization through
the establishment of the Indigenous Initiatives Service Committee

what’s planned e 0o 0

¥ Provide flexible and innovative learning opportunities (for example,
virtual tours of Mohawk Institute Residential School)

A moccasin workshop hosted by one
of TPLs first Elders in Residence.

20 programs

¥ Facilitating opportunities to build cultural
awareness through year-round programming
with Indigenous-led content and speakers

2 Include Indigenous voices across TPL
program series (for example, featuring
Indigenous speakers in the Environmentalist
in Residence program)

: R collections

2 Helping customers discover Indigenous
content by increasing collections in all 100
branches and improving their visibility

2 Decolonizing TPLs cataloguing practices by
adopting inclusive and Indigenous terms

what’s planned e o o

2 Support Indigenous suppliers and grow
our collections to recognize different
Indigenous groups (for example, curating
Anishinaabemowin collection at Spadina
Road branch)

—
=0 technology

2 Making available Wi-Fi Hotspots and Internet
Connectivity Kits to support digital access of
Indigenous community members


https://www.torontopubliclibrary.ca/programs-and-classes/featured/indigenous-celebrations.jsp

' TPL Board Education
service area spotlights

Toronto Public Library Board Meeting
December 5th, 2022

Pam Ryan & Linda Hazzan

I e toronto
e public library



service area spotlights

Continuously working to improve service and
initiatives for equity-deserving groups

Shares a view of work done to date, planned and
underway

First two spotlights: TPL's 2SLGBTQ+ Initiatives
and Indigenous Initiatives




tpl

service area spotlights

Highlight TPL's commitments, key accomplishments and
upcoming initiatives supporting equity-deserving groups

Resource for staff and can be shared with partners, and
during outreach and community events

Available on the TPL website for the public to access, to see
a high-level view of our work in these areas

Updated every year to include new accomplishments,
incorporate upcoming projects, and reflect our evolving
service plans




tpl

Indigenous
Advisory Council

Indigenous initiatives e

in 2018, The IAC is comprised
As part of our response to the Truth and Reconciliation Commission of on community members

tbrary, giftad to TPL by Ofibwery Aeh

Canadda’s (TRC) 94 Calls to Action (PDF), TPL blished Strategies for from diversa Indigencus
" P v —— R Lo communitias in Toronta
Illdwoy—ln—'m—tw (PDE) in y o, w'“_':_l_ B “‘u and representatives from
N M"‘_wr 3 e N N = = Indigenous service providers
our physical and online spaces, P g Indi LUCT VN  ocross the city. They provide
i and prog , and ed ing our and staff on Truth feedback and guidance on
and R iliation, residential schools and treaty relationships. TPL is a the direction of Indigencus

committed partner in helping the City of Toronto achieve the goals of its It

“The library can help through brir
focus on leaders, writers, activists, artists for Indig "

H [P e and settlers to see and hear and learn from. Your library
RecOl'ICIIICItlon. work matters extremely in the promotion of justice and
TPL is committed to knowledge of Indigenous people.”
improved relationships with - e, Srtegt Sy
Indigenous communities 2021 initiatives at a glance

to better understand
our obligations and : : @
responsibilities, and to

theacthesteps tovards 5000+  143%  65%

participants increass in of TPL staff
attended 43 holds on ‘Read completed
Indigenous Indigenous’ titles Indigenous Cultural
programs Competency Training
I « toronto
® public library tpl.cavindigenous

truth & reconciliation

e Focus on Reconciliation - TPL's commitment to
improved relationships with Indigenous
communities and to better understand our
obligations

* Summarize progress on TPL's 2017 Strategies for
Indigenous Initiatives, part of our response to the
TRC Calls to Action

+ Community Connection: Indigenous Advisory
Council recognition for all their support, guidance
and direction of Indigenous Initiatives at TPL

* Yearly statistic highlights: Communicating scale
and reach, including programming, collection
service use, and staff training




here’s a look at some of what we'’ve done,
and what we've got planned over the life
of our 2020-2024 Strategic Plan

:1ifl spaces

» Honouring Indigenous peoples
and eulture by activating branch
spaces with displays, and online
spaces with Indigenous content

» Recognizing our presence
on Indigencus land and
rasponsibilities to Indigenous

A mcoasinworkshophomns by o
of TRLs firsTEidars I Ruskdenos.

communities by establishing A poem by MAeriyn Dumone 7s and . @}

TPLs Land Acknowledgsmant Mk} acdam he well m S Clar? * rograms

statements, including child- :ﬂiﬂ?’ﬂ;ﬂ&:ﬂmﬁ"' p g

friendly and Franch varsions placemaking famures. » Facilitating epportunities to build cubtural
owarensss through year-round programming

what's planned *am with Indigenous-led contant and speakars

¥ Create welcoming and inclusive spoces for Indigenous communities what's planned " e

by incorporating Indigenous names, design and plcakesping imo " .

naw and renovated branches in collaboration with members of the ¥ Include Indlqmem Voloes across TF,‘I"

Indigenaus eommunity in Toronts program series (for example, featuring
Indigenous speakers in the Envirenmentalist
in Residanca pragnam)

‘MR collections

¥ Helping custorners discover Indgenous
content by incrensing collactions in all 100
branchas and improving their visibility

¥ Decolonizing TPLs cataloguing practices by
adopting inclusive and Indigenous tarma

A& ghanca ax muse rsad doks frameuranmwalRead diganous’ campalgn what's planned LR
» Support Indigancus suppliers and grow
our collactions to recognize differant
:é}§ El_ Indigenous groups for example, curating
StUﬁ Anighinoabemowin collection at Spadina

% Building staff swareness and capacity to suppert engagement with Road branch)

Indigenous communities through cultural mwaraness and training

# Advocating for Indigenous initiatives ocross the organization through

+
the sstablishment of the Indigenous Initiatives Servics Committes ’ % tech nology

what's planned ® ® % 3 Making available Wi-Fi Hotspots and Internet
* Provide flexible and innowative leaming opportunities (for exampla, Connectivity Kits to suppart digital aceess of
wvirtud tours of Mohowk Institute Residential Schoal) Indiganous community members

truth & reconciliation

» Describing services by TPL service pillars: Spaces,
Technology, Programs, Collections, and Staff

» Featuring what we've done and what is planned
over life of 2020-2024 Strategic Plan




2SLGBTQ+ initiatives

+ Focus on Equity and commitment to ensuring
spaces, collections and services reach and
reflect 2SLGBTQ+ communities to help engage

Pride Alliance and amplify queer voices

Trans and Pride rainbow-wrapped pillars outside Yorkwile Branch, brxmwTP;.\l Prids Collection. Established in 2012, TPLs . o . .

. Prids Allanceis an employes + Community Connection: TPL Pride Alliance
2SLGBTQ+ Inttiatives e recognition for their work to help build an
Toronto is home to the largest Two-Spirit, lesbian, gay, bisexual, ::::::fr:::::;:n inCIUSive enViron ment fOI’ 25 LG BTQ+
transgender and queer or questioning (25LGBTQ+) population in H
Canada and is one of the largest 2SLGBTG+ communities in North :::g::::::::::ﬂ employees a nd allles a nd as advc‘)cates a nd
America. TPL has developed an extensive service plan focused on the  ESSSERISCRE resources for 2SLGBTQ+ related issues

goal that all members of this community feel welcome and represented
in our spaces and feel welcome and represented in our spaces and by
our programs, services, collections and staff.

related issues.

+ Yearly statistic highlights: Communicating

..................................... :.....---......--...’...---.’.....---......---......---. scale and reach including programming’
“l just love that TPL is making great efforts to . .
collection and service use

fOCU son, embrace and share about 25LGBTQAI+ lives.”

eq u| ty: _ 25LGBTA program atiendss

2021 initiatives at a glance
TPL is committed to

ensuring that spaces,

collections and services : @ : @
reach and reflect I \_r_}
25LGBTQ+ communities to

helpengage and amplity  1300%  187% 3,477

queer voices.

increase in use increase in visits participants
of online and to the Pride attended 32
print 25LGBTGH+ Collection websita 25LGBTQ+

. collections online programs
I o toronto _
(] o public library tpl.ca/pride




Ames Rerca raods 1o ﬂg‘lrl.eﬂ children ar Parkdala
Eranch as partof TFLsCrag

here’s a look at some of what we've done,
and what we've got planned over the life
of our 2020-2024 Strategic Plan

26 programs

» Developing prograrmming to educats
and support 25LEBTGH+ commurnities
in areas such os sodal supports and
trans and non-binary health and

spaces

» Making our spocas mere indusive
andwealcaming to 25LGETG+
eustamears with displays and showing
our pride and support during Pride
Manth

» Henouring Twe-Spirit and Indigenous
[pecples first by adopting 25LGETG:
as the new acromym for all relevant
programs, sarvices and collections

what's planned

» Cregte welcoming and inclusive
spaces by devaloping and
implementing a gendarinclusive
washroom policy, which includes
training for all staff; year-round
25LEET G+ displays in library
branches;, and adistinctive leok and
feel fior 25LGBETGH services at TPL

L

Q; technology

¥ |dentifying spacific 25LGETG+
customer experisnce issues or
bearriers in using TPL technology
systamsa, including the TPLwabsits,
Digital Privacy initiatives and dota
collection and data use

what's planned L

» Expand occess to anonymous
internet browsing software in mare
branches, which anables members
within the 25LGETE+ community to
seek out infarmation or rasourcss
without fear of judgment or reprisal

¥ Increasing programming online and
in-person to reflact ond calebrate
the 25LGETGH commurity through
an intersectional lens

what's planned

» Implement year-round online and in-
parson 25 LGETGH programming for
all ages, presanted in colloboration
with local 25LE BTG+ community
erganizatons and ogendes

I collections

¥ Cartinuing to build the Pride
Collection — tha largest circulating
in Canodo— ond expanding our
collection of 25LGETGH book club sets

Highlight 25LGETG+ authors and
voicas by craating reading lists for
all ages and showcasing relavant,
engaging content in our collections
andonline

what's plannad - uow

¥ Improva cataloguing practices,
including the review of subject
headings, to ensure they are sensitive
towards 25LGETGH communities,
identities and issues

Sraft o Morin . Shehuln Branch stow thak sup port fortha oomn unicy during Prick komhwit o dynamicwindow display.

‘KR staff

¥ Building staff akills to support
the development and delivery of
aceessible and informed library
sarvicas to 25LEBTGH Torantonians,
including mandatory Positive Spoces
training for all staff

» Ag part of the new Collective
Agraament, introducad upto 7O
hours of paid time off for transitioning
staff; in 2021, began offering a Trans-
Affirming Care benefit providing up
to $5,000year to access physical ar
peychelogieal trans-affirming care or
medical procaduras.

* Working with Pride Allianca to
observe and celebrate days of
significance with library staff

what's planned

¥ Revisa job postings to reflact gender-
inclusive languoge, create staff
brave spaces and comvarsation
circles for National Coming Out
Diay; and introduce an annual
staff 251G ETGH symposium with
discussions, spaakers, and staff-
genarated idaas for improving
sarvice deliery

2SLGBTQ+ initiatives

» Describing services by TPL service pillars: Spaces,
Technology, Programs, Collections, and Staff

* Featuring what we’'ve done and what is planned
over life of 2020-2024 Strategic Plan




next steps

 Develop spotlights for other service areas

e Create online and in-branch tools to better communicate
service area initiatives and accomplishments




Questions?
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