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Workforce Development is one of Toronto Public Library’s Five
Strategic Priorities in our 2020-2024 Strategic Plan

tpl: vital to
toronto

building success, resilience
and well-being for our city

Toronto Public Library

strategic plan 2020-2024 fpl.CO

Here is a high-level view of the plan,
which will guide our work over the next five years.
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https://www.torontopubliclibrary.ca/content/about-the-library/strategic-plan/pdfs/strategic-plan-2020-full-version-web-single-pages.pdf
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“Training for working Canadians

is scarce, and the people who
most need it are the least able to
get it ... Canada needs to create
effective and inclusive systems

of training, which are essential for
innovation, growth, employment
and good incomes.”

Skils, Traiming and Liklong Learning tepoet
for Public Policy Forum, Deniel Muneo

U& us

equity:

Closing the gap for those
who are least able to
occess the opportunities
provided by the
knowledge economy.

We will work with strotegic partners to provide youth

with career coaching programs and networking
opportunities. Through these programs, youth will
develop career and education paths that will help
them enter the workforce.



TPL Bridge Results

Workforce Development
Libraries facilitate accessto

workforce development.

549 32% 67%

Used for Used for ‘ :
educational employable skills Entrepreneurial

activities or career goals skills top activity

25% gy 48%

Used for had success in @
finding

employment library
outcomes employment impact
ontario

*In 2022, The TPL Bridge Patron Survey collected 8561 patron responses and 1143 patron open feedback comments.



User Education - Computer Classes

Over 40% of learners attend classes for work, business or job search

How will you use what you learned today?

Count % of responges

To improve my computer skills we TT%
For leisure or personal projects « 1 34%
To help me find or apply for a job 28 _ 22%
For my work or business s R 19%
Other, please specify 12 N 14%
For school 12 R 9%

M 130

@
ml ® 2022-2023 User Surveys
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Industry recognized
courses in technology,
business, design,
management,
leadership and more

Guided Learning
Pathways to assist
learners in determining
next steps for skills
upgrading

eLearning

eLearning

Your Toronto Public Library card gives you free access to online services that can
help you learn new skills.

Find a Guided Learning Pathway

Discover the Learning Pathway for you

Popular Courses

Introduction to Microsoft Drawing for the Absolute How to Support Your
Excel 2019/0ffice 365 Beginner Employees’ Well-Being )

Cale Co ‘ in -
Ja . OL > Le LOouU > iu am arning
Gale Courses Gale roes kedin Learnin




Book a Librarian

1 R R T

|; Tl 2022
H , h - : + 201 Job Search sessions
* 68 Business sessions
4 ; ‘Tl R -
W”" ' | ‘ Examples
/ SR o, * Job Search fora Data Analyst

| ' ] TN with a gap in employment
| | | >y o « JobSearchin IT sector, looking
N\l | > /SN R TS iy L for bridging programs that could
' ! lead to job placements
* Developing a business plan for
a moving and packing company
« Jobsearchfor Frenchteacher
with international credentials
* Researchon recruiting
construction professionals
specializing in concrete

H R
28



Innovation Services




Virtual Interview Rooms

"This is why we all love our public libraries.

The TPL is a public institution doing an
outstanding job of providing public access
and accommodation to the needs of families,

children, seniors and all the varied
marginalized people in our society.

TPL truly furthers the principles of openness,
transparency, and accountability to all of us."

- VIR User (March 2023)




IT Essentials Learning Circle at NYCL eLearning Lab

Let's Learn Tech

Self-Paced Courses

Let’s Learn Tech online hosts 15
free, interactive and self-paced
courses from Cisco Networking
Academy

Learning Circles

Let’s Learn Tech ran 17
learning circles with 205 learners
in 2022



Let's Learn Tech Impact

"I was offered a great employment
opportunity, which I have accepted. I
learned a great deal in the IT
Essential program, and that
knowledge actually helped me in
securing this position. I also wanted
to thank [library staff], for sharing
their knowledge and time with me."

- Julie-Ann (IT Essentials Learning
Circle Participant)




Equity-Focused Pilots

' Level Up Tech & Digital Canopy - Programs designed to address

barriers to employment
opportunities in the IT industry for
BIPOC youth

« Course facilitation using the learning
circle model

- Tenyouth completed the training
and graduated from the Digital
Canopy Wi-Fi program

B - A * 45young adults completed a Level
Digital Canopy learners on avirtual tour of Cisco Canada's Innovation Up TeCh prOg fam top become

I office certified in Python coding
tol:
@



Equity-Focused Pilot Impact

Level Up Tech “I enjoyed studying with other BIPOC young
adults, as it was nice to know that others like me
were also tryingto learn how to code.Iam very
gratefulthatthe TPL has dedicated resources
towardsinspiring our group of youth”

— Felecia (Level Up Tech participant)

“Iwas really happy that TPL offered a free
voucher for the exam. It was really helpfulfor
me financially, and it helped me advance in my
careerwhenIlost my job dueto Covid. Thanks
to TPL for offering this free program.”

Completers of the Level Up Tech program attendtheir graduation

ceremony at CL, November 2022 —Jay (LEVEI Up Tech participant)

tpl:



Adult Literacy Services

« Funded in part by the Ministry of
Labour, Training & Skills
Development and part of the
Employment Ontario Network

« Supporting learners looking to build
their foundational literacy skills and
develop workforce literacy skills

« Assist learners with resume-building,
preparing cover letters and
employment-related skills
development

O_ Adult
7. literacy gﬁ?"ﬁig - Connecting learners to Employment

tpl o services Service agencies, Second Career and
- other community supports



Small Business Services

« Series of free programs and
seminars to help customers run their
small business

« Access to trained and dedicated staff

« Specialized business resources

« Spaces to meet and work




tpl:small business

EntrepreneurIn Residence

Christen N. James

- Supports aspiring entrepreneurs and
small business owners through the
delivery of programs, seminars,
workshops and consultations

- 8 week residency

in residence

g . « Supports TPL's Small Business Month
your connection to success

Take part in free workshops, seminars and one-on-one . .

consuﬁtations with entrep:)eneur. Christen N. James. L Over 260 pa rt|C|pa nts Su ppo rted th roug h
T ———— programs and one-on-one consultations
tpl * Publc Borory tpl.careir



EntrepreneurIn Residence

Christen N. James

- "It was really inspirational, makes your
goals feel more achievable as it shows
you how to get there which makes it less
scary.”

«  "Her dynamic personality was full of

In residence ] enthusiasm and warmth and was evident
your connection to success in @ matter of seconds after we met. You
L T Y wem are fortunate to have someone like that

consultations with entrepreneur, Christen N. James. . ”
working for you.

Turn your idoas into a reality and meet othor ontroprencurs pursuing their goals.
Visit the website to find out more.

October § to Novembar 26

- Participants, Entrepreneur in Residence

tpl : ol et ioame Programming



EntrepreneurSuite

« Dedicated co-working space where
entrepreneurs can work and connect
with other entrepreneurs and access
resources to help grow their
ventures

« Space consists of co-working and
individual spaces for meetings and
connection

« Located in the Business, Science and
Technology Department at North
York Central Library




tpl:small business

Business Inc

« 8-week program offered in
partnership with the City of Toronto
and Toronto Business Development
Centre

) ©
business inc. - Help prepare/update business plan,
your connection to success access a business advisor and
Take part in an eight-week business program. Learn from netWO rk W|th Other entrepreneurs

professionals and make your business dreams a reality.

Virtual orientation North York Central Library ~ Danforth/Coxwell Branch
sessions: 5120 Yonge Street 1675 Danforth Avenue

TN G Come « In 2022, 61 participants completed
the program

6-9 pm, Room 1 6-9 pm, Program Room

Business Inc.

\D ﬂ]ﬂ”ﬂllllm tpl frsticiad i oo hCnydTrom

Funding is generously prollded by the Toronto Public Library

Foundation through a giftfrom the Estate of Norman G. Hinton.

I .
@ ml ° publlc library tp'.ccl/smallbusinass



tpl:small business

Business Inc

« "Ireally enjoyed learning about
marketing. Butthe #1 most
important thing I learned came from
the community aspect [of the
program]. I learned there are a lot of

[ ] [ ]
business inc. people just like me who have a
your connection to success dream to start a business. Knowing
Tak i ight- k busi o E f H
profesiorleand el your Bl ea oM TSality, that there are other people in my
Virhfalorientuﬁon North York Central Library ~ Danforth/Coxwell Branch Shoes made me feel a IOt mOre
%ﬁ%:hzz,zzﬁ:“pm %:&s;:mizs-dwam T?h?nlr‘::c::,ApﬁIZ&Jmﬂs, Confident abOUt my idea'"
- Business Inc. Participant (Spring 2022)
® oo oz, o B

@ toronto
m I . ml @ public library tpl.ccl/smallbusiness



Artist in the Library &
Arts Exhibits

«  Opening up our public spaces for
Artists to promote and showcase
their work

« In partnership with the Toronto
Arts Council (TAC), 10 artists will
provide onsite programming and
community engagement in 2023

« In 2023, 51 artists will be hosting solo
exhibits in branches across the city




Strategy & Next Steps

City Council Motion - May 10, 2023

"....provide an overview of City of Toronto workforce development
initiatives and report back in 2024, alongside the Economic
Development Plan and Inclusive Economic Development reports, on
opportunities to strategically coordinate and collaborate with other
orders of governments on City workforce development initiatives,
with a focus on low-income residents, social assistance clients and
equity-deserving communities”.

tpl:
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