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Vo N Attachment 1

IBRARY

KEY PRIORITY : BOOKS AND CULTURE

F

1 GOAL: Increase spending to build collections and improve access
Initiative Target
Collections
1.1|Increase the materials budget by 3.8% (from $15.8miliion in 2004 to $16.4million in 2005) to address Spend $16.4million on materials in 2005 and continue to improve TPL's position in the
Strategic Plan priorities and ongoing demand upper quartile of US and Canadian libraries per capita spending on library materials.

1.2|Ensure that budget allocation addresses both strategic priorities at a system level and the needs of local |Allocate 20% of materials budget at the system level and 80% at the local branch level.

branches

1.3|Increase spending on collections that focus on the needs of Youth including: build up high demand Complete the collection assessment process for high demand areas including
areas of computers and science; and increase access to popular reading material including graphic computers, science, technology and address collection deficiencies through the
books allocation of $750,000 to build this collection.

Purchase an interactive electronic product of standard tests for students in Grades 7 - 12
(at an approximate cost of $20,000).

Increase the number of graphic novels in the collection by 9,000.

1.4|Increase spending on collections that focus on the needs of Newcomers including: improved access to |Allocate $100,000 for textbooks.
textbooks for those without access in the formal school system; expanded ESL collections and
certification materials.

Allocate an additional $150,000 for collections aimed at Newcomers including advanced
ESL materials, information on the labour market, and other titles.  This includes
$15,000 for an interactive ESL product, Tensebusters

1.5|Increase spending on collections that focus on the needs of Low-income Neighbourhoods including: |Allocate $100,000 for certification materials and other information on the trades and
certification and accreditation materials professions (including $20,000 on 152 titles e-book collection on IT accreditation).

1.6|Continue to maintain the spending on audiovisual materials at 13% of the materials budget, electronic 13% of materials budget spent on audiovisual materials; 10% of materials budget spent
products at 10% of the materials budget and print at 77% of the materials budget. on electronic products; and 77% of materials budget spent on print.

1.7|Continue to spend approximately 26% of annual Library materials Budget on Children's materials 26% of Materials Budget spent on Children's materials

1.8|Seek external funding from the Ontario Ministry of Training, Colleges and Universities for the acquisition |Funding obtained from the Ontario Ministry of Training, Colleges and Universities.
of certification materials
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Initiative

Target

1.9

Build the French and multi-lingual collections based on assessed needs

Allocate a minimum of 12% of the 2005 budget to enhance collections in 40 languages

Build the French collection based on the collection assessment process by adding
$31,000 worth of materials and purchasing an on-line French encyclopaedia at a cost of
$17,500

Acquire a Chinese magazine data base of over 500 full text titles

1.10

Seek up to $160,000 in external funding from Citizenship and Immigration Canada (CIC) for certification
materials and advanced language training

Up to $160,000 in external funding obtained from Citizenship and Immigration Canada.

1.11|Increase the currency of the collection (especially in respect of computers, science and technology Average age of the collection reduced
materials) through the addition of new titles.
Access
1.12|Begin the process of replacing the current integrated library system (ILS) . Itis a 3 year state of good RFP issued, evaluated and contract negotiations concluded.
repair project for a total cost of $3.500 million gross, which will allow TPL to replace the hardware,
application software and data base management system. The 2005 component will allow for the
selection, evaluation, contract negotiation and a first payment at a cost of $0.500 million. This part of
the 2005 Capital budget request.
1.13|Enhancement of existing TPL electronic information services involving: web access to a data base of all |Web access to TPL programs
library programs, improvement of web site searching, replacement of the children's web site and Improved web site searching (including a French interface for the VRL)
upgrades to the Ramp (the teen web site) - at a cost of $1.0 million for 2005. Replacement of KidsSpace
Upgrades to RAMP
1.14|Provide greater access to the Merril & Osborne collections by cataloguing all items and making them Catalogue all Merril and 75% of Osborne material by the end of 2005.
available to more people.
1.15(Enhance access for persons with disabilities by installing adaptive software and furniture with each Adaptive software installed at one terminal in each branch or alternatively at Research &
capital renovation Reference and District Branches and capital branches Northern Elms, Long Branch, St.
James Town, Beaches and Runnymede.
Ongoing
1.16|Continue the Collection Assessment Process for social science and designated language collections Complete assessment and develop 2006 funding forecasts
1.17|Continue the collection inventory process by completing adult and children fiction collections. Complete the inventory of adult and children's fiction
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KEY PRIORITY: BOOKS AND CULTURE

2 GOAL: Champion and promote reading; contribute to Toronto's literary culture
Initiative Target
2.1|Redesign KidsSpace to promote reading and provide access to books and curriculum support; include |Redesigned KidsSpace that includes areas that promotes and supports reading for

online bookclubs, "Chapter a day reading" and online stories (contingent on approval of Capital Budget
funding request)

children

22

Enhance support for English and French bookclubs through the provision of relevant materials and
initiation of online book discussion groups

5 bookclub collections to be purchased.

1 French book club to begin at North York Central

Book discussion group online begun

2.3|Initiate a TPL Foundation-led Reading Campaign to promote reading and to support fundraising for the |Reading Campaign initiated by the TPL Foundation
TPL
Ongoing
2.4|Continue to highlight and promote reading through a variety of methods including one on one Readers' |Enhance position as the highest circulating public library in North America.

Advisory, Best Bets, promotions on the Web site, local displays and book promotions

25

Partner and promote literary awards: Trillium, Giller, Canada Reads, Impac, Orange, "Toronto Public
Library Celebrates Reading Award" and the Prix de Lecteur a people's choice award in French speaking
Ontario

Expand Giller promotion to 20+ branches

Participate in Prix de Lecteur

2.6

Offer a variety of author visits throughout the City including a new French series through the Canada
Council Grant

1 adult cultural program per district

3 French readings at North York Central

3 French March Break programs

2.7

Promote Children's literature through: Celebrating Stories, Storytelling Festival, Storytimes, Author visits

Hold one Celebrating Stories day

Hold one Storytelling Festival in the Fall with storytelling in each District Library Branch
during that week.

Each District Library to hold at least one of each of Baby Time, Toddler Time and Pre-
school Story time

Regular Author visits
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KEY PRIORITY : BOOKS AND CULTURE

3 GOAL: Broaden Torontonians' access to the City's civic and cultural life
Initiative Target
3.1|Offer spring and fall lecture series at the Toronto Reference Library and North York Central Library 8 lectures at both reference libraries

3.2

Offer Writer in Residence program at the Toronto Reference Library and North York Central.

Receive over 200 manuscripts and have them reviewed by the author in residence

Hold over 10 workshops

3.3

Partner with cultural initiatives at the City and local levels

Participate in the Roundtable on Arts and Culture

Promotion of Poet Laureate - Pier Giorgio Di Cicco in library branches

Participation in Asian Heritage month, Black History month (and other local Festivals and
Cultural events) - through programs and displays in branches and presence at cultural
events in the city

34

Promote materials that highlight major cultural events in the city e.g. National Ballet, Soul Pepper
Theatre,

Displays and/or advertising in local branches

3.5

Create Gallery Exhibits and encourage the use of local gallery space

5 exhibits at TRL

Gallery space installed at Runnymede

Ongoing displays featuring the work of local artists in branches throughout the City

3.6

Upgrade and provide access to TPL theatre space throughout the City through centralized theatre
booking

2 theatres upgrades: Fairview & Mimico

Market the availability of TPL Theatre space

3.7|Provide local history displays in selected branches through the year Displays at 4 branches
3.8|Improve access to community room space through centralized room booking system Increase room bookings in targeted branches
3.9|Enhance the TPL website to include an online guide to library programming and interactive features Provide an online version of TPL's What's On magazine
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KEY PRIORITY: LOW-INCOME NEIGHBOURHOODS

GOAL:: Provide library service that meets the needs of low-income neighbourhoods in identified areas

Initiative

Target

Initiatives under Goal 1: Increase spending to collections and improve access, also apply to this goal

4.1|Through an internal Task Team, complete a detailed analysis of library service in low income Review and build on ongoing work done by the City (see Goal 4.4 & 5.1)
neighbourhoods and make recommendations for improvement
Profile of at-risk neighbourhoods developed
Evaluation of current service and program levels in at-risk neighbourhoods
Develop recommendations for improved services and programs
4.2|Increase hours of operation at designated branches (contingent upon funding received through the 2005 (2.5 additional hours of opening at Albion on Friday nights
Operating Budget submission)
3.0 additional hours of opening at York Woods on Friday nights
Malvern to open on Mondays (additional 8 hours)
4.3|Continue Thorncliffe/Flemingdon Park “Working Together: Community Library Connections Project”: Complete community mapping profile for existing resources in the community
(funded through Human Resources & Skills Development Canada) a three year project. Incorporate a community advisory component into the project
Deliver computer training Flemingdon Park Health Centre
4.4|Expand word processing at branches Complete analysis of impact of expanding word processing on other electronic services
and make recommendations.
Rollout to designated branches
Ongoing
4.5|Continue and expand pre-school reading support programs and Leading to Reading, to support school [Expand the number and location of pre-school programs and maintain reading support

readiness and ongoing success in school.

programs in designated branches.

Establish outreach story time in the North East region.
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KEY PRIORITY: LOW-INCOME NEIGHBOURHOODS

5 GOAL: Increase our contribution to community capacity building
Initiative Target
5.1|Participate in city initiatives that enhance library service in low income neighbourhoods and support Participate in Strong Neighbourhoods Task Force

services offered by partnering agencies

Advance Council priorities for At Risk Neighbourhoods

Participate in the Mayor's Community Safety Plan for 4 designated neighbourhoods:
Malvern, Jamestown (Etobicoke), Jane/Finch, Kingston/Galloway

5.2

Increase study space at new and renovated branches

Complete an inventory of existing study space

Bookable group study rooms introduced at Toronto Reference Library

Additional study space available at branches through renovations: Runnymede, Beaches,
Pape Danforth, Bloor Gladstone

Additional study space made available at branches through the reconfiguration of existing
space

Ongoing

5.3

Continue to support community capacity building at the local level through: participation in local
community groups and events, the distribution of community information; and co-sponsored
programming.

Increased involvement in local community activities
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KEY PRIORITY: NEWCOMERS

GOAL: Contribute to the successful adaptation of newcomers

Initiative

Target

Initiatives under Goal 1: Increase spending to collections and improve access also apply to this goal

6.1|Work with other levels of government and community partners to advocate for library service for Sharing of resources for newcomers by having reciprocal links on TPL website and
newcomers Settlement.org
Investigate a potential partnership with Language Instruction for Newcomers to
Canada to offer library tours for ESL students
6.2|Work with Citizenship & Immigration Canada to enhance the program by placing Settlement Workers in Year round program established at Toronto Reference Library and other locations.
Libraries in year round locations (pending availability of funding)
6.3|Expand programs to newcomers Add 1 citizenship class at Albion
Add 1 English Conversation Circle at North York Central
6.4|Translate "Guide to library services" and other materials in a number of languages Guide translated into 7+ languages including: French, Chinese, Tamil, Polish,
Spanish, Urdu & Gujarati and make available in print and via the TPL Web site
6.5|Add additional stories and languages to Dial-A-Story Add 30 English & 20 French stories
Provide stories in an additional 2 languages (Include Somali and investigate Tamil
and other Indic languages)
6.6|Improve the display of non-Roman fonts on public workstations and provide virtual keyboards Non-Roman display improved and virtual keyboards introduced
6.7|Enhance information available through News Connect including revising and translating the language Translated support pages posted
support pages to show the new functions
6.8|Outreach presentations to settlement agencies to promote library service Make 4 presentations
Ongoing
6.9|Continue to offer a variety of programs, in a number of languages, which support newcomers including Ensure that existing programs continue to reflect the needs of the community

ESL, English Conversation Circles, English Can Be Fun, and Job Search Classes
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7 GOAL: Help to address barriers to employment for immigrants
Initiative Target
7.1|Establish accreditation centres through funding from Ministry of Training, Colleges & Universities which 2 resource centres at Toronto Reference Library & North York Central

would assist in obtaining job readiness skills (contingent upon external funding)

7.2

Expand job search classes in reference departments and district branches

Service extended to 19 additional branches

7.3

Promote the use of employment resources available at TPL and post online

Brochure available in library branches, online and through community agencies

7.4

Promote volunteer opportunities to newcomers

Investigate providing volunteer translators for tours conducted by Library Staff
members
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KEY PRIORITY: YOUTH

8 GOAL: Create library services that address the needs of youth
Initiative Target
8.1[Consult with Youth Advisory Groups on library services for youth 20 Youth Advisory Groups (YAGS) supported with increased participation

8.2

Create a Teen Services Specialist position with system wide responsibility for the coordination of teen
services and programs (contingent on 2005 Operating Budget Request)

Position established

2005/6 work plan established

8.3

Identify librarian positions with a focus on youth services to work with Youth Advisory Committees and
develop teen collections and services at the local level

1 position per district over the 3 year plan

8.4

Partner with Parks and Recreation in a pilot program for Youth aimed at reducing the number of days of
school suspensions (5-3) and providing programming during the 3 day suspension

Program introduced

8.5

Promote library service to youth and support services offered by partnering agencies

Participate in formulation of City of Toronto report card on youth services

Participate in the Children, Youth & Education Roundtable

Participate in the Community Use of Schools Initiative

Participate in the Pathways to Education in Regent Park

Participate in the MYLife (Ryerson) Project in the Malvern area

8.6

Increase the number of programs offered for youth at the local level emphasizing topics of interest to youth
e.g.. Speakers Series

5 new programs (Malvern, York Woods, Albion, Cedarbrae, Maria A. Shchuka)

8.7

Address barriers to library usage for youth

Investigate creating a youth card

Investigate reduced fines for Youth
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KEY PRIORITY: YOUTH

GOAL: Encourage youth to read

Initiative

Target

Initiatives listed under Goal 1: Increase spending to collections and improve access also apply to this goal

9.1|Promote the value of reading for recreation using a variety of methods (author visits, annotated reading lists of|35+ author visits
teen books, reading related websites and book reviews) and the link with academic achievement

4 - 6 promotions on the TPL Web site and RAMP highlighting fiction and non-
fiction titles of interest
Four articles in the media on the value of reading for Teens

9.2|Continue to grow the youth writing conference with linkages to Young Voices Receive over 1,000 submissions to Young Voices
Increase attendance at conference to 125
Seek funding for the 2006/7 program

9.3|Offer outreach to youth writing programs in shelters Deliver 3 programs

10
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KEY PRIORITY: YOUTH

10 GOAL: Support youth in school, career development and employment
Initiative Target
10.1|Continue the High school Outreach Campaign to promote TPL's electronic resources for homework help [135 schools visited

Seek opportunities for funding for Grade 7 & 8 companion outreach

10.2

Provide new content to Ontario History Quest; include a new module to support the Grade 7 curriculum
including History of North America after the fall of New France (1780-1812)

New content added to the Ontario History Quest

10.3

Offer Teen Parenting program, Study Centres and youth homework clubs promoting literacy and
numeracy; pilot the program in high needs locations

7 homework clubs (Malvern, York Woods, Sanderson, Parkdale, Maria A Shchuka,
Cedarbrae, Fairview)

Evaluate and assess the projects and seek funding for the 2006/7 program

104

Expand the number of coop placements opportunities for youth available at the library for high school,
college and university (York University, University of Toronto, Seneca College)

Placements for Faculty of Information students at the University of Toronto, York
University, Seneca, high schools, and other institutions

10.5

Offer links to information on post secondary school options, and career and job information through
RAMP, TPL's teen website, and the Virtual Reference Library.

Links to career and job information provided through RAMP

10.6|Offer remote access to Career Cruising Collection Remote access provided at a cost of $10,000
Ongoing
10.7|Offer employment for youth pages Continue to employ Youth as pages.

Continue initiatives to hire from the local communities

11
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KEY PRIORITY YOUTH

11 GOAL: Expand access to high quality volunteer experiences for youth throughout the city
Initiative Target

11.1|Expand and continue volunteer opportunities for Youth available at the library Youth volunteer involvement in: Youth Advisory Groups (YAGS), Youth homework
clubs, Leading to Reading Program, Ramp (as discussion group moderators and
creative contributors), Teen Web Advisory Group, Reading Buddies,
Kids@Computers, outreach events aimed at Youth, and assist with book sales

11.2|Offer youth the opportunity to complete school volunteer requirements in the library system Identification of specific assignments in the library system that meet the school
systems requirements for such placements

11.3|Promote TPL volunteer opportunities through partnerships with other volunteer agencies Partnerships established with other volunteer agencies

11.4|Offer a workshop for volunteers on employment opportunities in Toronto Public Library

2 Workshops held (Spring/Fall)

12
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KEY PRIORITY: OPERATING PRINCIPLES

12 GOAL: Support the essential role of staff in achieving the Library's strategic objectives

Initiative Target
121 Complete negotiations for the 2005 collective agreement Implement 2005 Collective Agreement
12.2 Implement Wage harmonisation settlement Wage harmonization implemented
12.3 Introduce an employment equity program (2005 operating budget submission) Hire two staff and conduct a survey
12.4 Continue the staff training and development program including: Customer Service, Supervisory, Electronic  |95% of staff receive customer service training by year end

Services, Municipal Freedom of Information & Protection of Privacy, and Information Services training - - — -
5000 registrations for Staff training sessions

12.5 Support staff professional development through membership in professional associations

Continue the OLA Block Membership program with a 10% increase over 2004

13



13

2005 Strategic Plan Workplan
Urban Stories, The Next Chapter

KEY PRIORITY : OPERATING PRINCIPLES

GOAL: Preserve and maintain the legacy of public buildings and public space

Initiative

Target

13.1

Undertake branch building projects

9 capital projects at the following branches: Runnymede, Beaches, Long Branch,
Morningside, Pape/Danforth, Fairview, S. Walter Stewart, Bloor/Gladstone, Northern
Elms, Jane/Sheppard and Toronto Reference Library

13.2

Continue state of good repair projects to address flooring, roofing, shelving, and building systems in
branches as identified throughout the year.

TPL buildings kept in a good state of repair

13.3

Continue planning for future year branch improvements in preparation for 5-year City approved Capital
Program

Multi-year capital program

134

Upgrade computer operating systems, software and hardware, to ensure a reliable and stable infrastructure
to support public access

Replace 1,000 public access computers and 1,000 staff computers

Upgrade 1,824 public access computers

Install software upgrades to support service enhancements

13.5

Enhance organisation of TPL's records management system to facilitate easier access and to support
compliance with the Municipal Freedom of Information and Protection of Privacy Act

Intranet Introduced

Retention Schedule approved by Library Board

Policy framework for records management approved.

Implement Staff training

13.6

Evaluate demonstration sites for self service circulation utilizing RFID technology and make

recommendations for future application

Complete Evaluation

14
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KEY PRIORITY: OPERATING PRINCIPLES

14 GOAL: Ensure that the priorities of the Strategic Plan are reflected and integrated with the budget-planning process
Initiative Target
14.1|Establish an annual planning and budgeting cycle ensuring integration of planning and budgeting Establish a 2005/6 planning calendar to set out timing/activities for the preparation

of 2006 Operating and Capital Budgets and Fundraising proposals

System level Planning workshop held in June to establish 2006 priorities and
funding requirements

2006 Operating and Capital budget reflects strategic priorities

2005 Strategic Plan achievements reported to the Library Board

15
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KEY PRIORITY: OPERATING PRINCIPLES

15 GOAL: Ensure governance structures and relationships support the direction and democratic quality of the Strategic Plan
Initiative Target
15.1|Advocate for the public library through private & government agencies Active membership in Federation of Ontario Public Libraries

Advocacy in respect of Copyright and Learning and Accreditation materials for
Newcomers.

Ongoing advocacy for TPL programs and services at all levels of government.

15.2|Implement Public Engagement Policy Approval of Public Consultation Policy by the Library Board

15.3|Provide public opportunities for civic engagement Public Consultation on the 2006 Budget

Ongoing Public Consultation on major 2005 capital projects

Participate in City consultation initiatives including "Listening to Toronto" and
incorporate results into library planning




