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Toronto Public Library

Strategic Planning Process               

Overview 2008-2011

2006 Census

Results for Toronto

Neighbourhood

Profiles

City Research Reports

Including Mayor’s

Priorities

Research reports

of community agencies

Key societal/

technological trends

Environment Scan

•Library Sector

TPL Strategic Plan

2006 Update

TPL Telephone Survey

TPL Performance

Measures/Trends

INPUTS

Library Board Selects Strategic

Planning Steering Committee

Present planning process

to Library Board for approval

Develop consultation/

engagement strategy and

present to Library Board for

approval

Conduct environmental scan;

begin preliminary consultation

Strategic Planning Steering

Committee Planning Day

Present draft priority areas

to Library Board for approval

Conduct public consultation

on priority areas/potential goals

April

May

June

June/July/August

September

October

October-

December

PROCESS TIMELINES

Ongoing results of

public consultation/

engagement

Report results of consultation

to Library Board

Present plan to Library

Board for approval

Draft/plan priority areas,

goals, strategies

January 2008

January-March

March/April
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