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MAR 2 9 2009

Ms. Josephine Bryant %ng ‘E
City Librarian

Toronto Public Library

789 Yonge Street

Toronto, Ontario

M4w 2G8
Dear Ms. Bryant:

Congratulations on the launch of Toronto Public Library’s Internet gateway,
NewsConnect. Through this newest gateway addition to the Virtual Reference Library,
Ontarians will have greater access to Canadian and international news sources.

| have visited the Virtual Reference Library, and was impressed by the information
resources and research guidance provided through this innovative electronic library
initiative. From their homes, offices and libraries, visitors to the Virtual Reference Library
can access extensive reference materials, subject guides, research tools and gateways
to in-depth information about career development, science and genealogy. | am
confident that Ontarians will find the NewsConnect gateway to be a valuable addition to
this increasingly comprehensive range of online resources.

The Ministry of Tourism, Culture and Recreation is pleased to be Toronto Public Library’s

partner in the continued growth and development of the Virtual Reference Library. We
celebrate the launch of NewsConnect with you.

Yours truly,

£
%/ Donald A. Obonsawin

Deputy Minister

Ministry of Tourism, Culture and Recreation

42-054C
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Toronto City Hall

100 Queen Street West, Suite A1

Toronlo, Ontario M5H 2N2

Telephone: (416) 392-1374

ax: (416) 392-7431

Email: councillor shaw@cnytoronto on.ca
Scarborough Community Office

Telephone: (416) 396-7687

Scatboruugh Agnncdurt eWard 39

March 26, 2001

MEMO TO: Councillor David Shiner, Chair & Members
Budget Advisory Committee
FROM: Councilior Sherene Shaw

Scarborough Agincourt, Ward 39

RE: Request to Reconsider Impact of Library Board Budgetary Cutbacks

It has come to my attention that the Library Board will be coming back to the Budget Advisory Committee, as directed,
next week in order to advise the Committee about the budgetary savings option they have selected. | understand that
this will potentially mean hourly cutbacks for some libraries and may effect the Steeles Neighbourhood Branch Library in
by Ward.

The Steeles Neighbourhood Library services a mixed population composed of young families and a large multicultural
community with many new immigrants, as well a significant number of empty nesters and seniors in the neighbouring
condominiums. This library has a practical, intellectual and cultural impact on the community by providing timely and
relevant materials for everyday life. Currently, the branch has already been a casualty of hourly cutbacks and is open for
only four evenings per week. Young people make great use of these evening hours for studying and for use of the
Internet and other electronic resources.

In discussions with Library staff, Steeles Library is a well-used facility. It circulates over 200,000 items per year and ranks
20 out of 78 neighbourhood libraries in terms of circulation. It offers regular story-times and special activities for children,
and provides materials regarding parenting and English as a Second Language, as well as provides collections in other
languages, such as Chinese.

Steeles Library is a vital resource for the multicultural communities in my Ward, and provides an integral service and
resource for young and old alike. It is a meeting place for the community at large and helps to introduce the Canadian
culture to first time residents.

The reduction of library hours penalizes children, and curbs their educational potential, and it hinders all our diverse
communities.

| am requesting that the Budget Committee reconsider the impact this will have on our residents. Your attention and
reconsudsganon IT}thlS matter is greatly appremateggavn‘
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cc: Rick Goldsmith, Chair, Toronto Public Library Board, 789 Yonge St., Toronto, Ontario, M4W 2G8
Letters-DA: - 01-0088 Shiner
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191 Franklin Ave
North York, Ontario
M2N 1C8

16 April 2001

Mr Rick Goldsmith CA

Chair,

Toronto Public Library Board
789 Yonge St

Toronto. M4W 2G8

Dear Sir,

We, the undersigned,would like to draw your attention to
the fact that LINK COMMUNITY INFORMATION AND REFERRAL SERVICE at North
York Central Library has been advised that it will close at the end of
June.

Are you aware that LINK was established in 1971 to fill an
obvious need in the North York community. Later , Tax and Legal clinics
were added for people on low income. These clinics are still operating,
staffed by professionals who volunteer their time.

Clients whose first language is not English are able to
obtain assistance with forms, and understanding governmental processes.

Immigrants are given informationon LINC programmes and aids
to settlement.

Mothers can obtain locations for child care and recreational
facilities for their children.

Teenagers can be directed to a confidential "Talk Shop" run
by Public Health nurses.

Persons in care are able to obtain information on advocacy
groups without fear of reprisals.

Seniors are directed to organizations that assist with snow
clearing and yard work.

And of course we are able to direct clients to the correct
library department for their needs.

These are only a few examples of the services offered by
LINK and its volunteers.

While we understand that a lot of this information is now
available on-line, for many of our clients it is impossible to use
these facilities. Either they do not have a computer or lack the
necessary skills to find their way through the complex maze of
services and information offered.

If budgetary restraints are driving this decision, may we
respecfully point out that the one salaried person will stay in the
Library system, as will the part tiwe staff. So we are at a loss to



understand what savings will be effected, since the remainder of the
staff are volunteers.

Should LINK close there will be a huge Information Services
gap between the ol1d City of Toronto and Richmond Hill,

In conclusion may we ask that you earnestly reconsider
this decision in 1ight of the minimal savings to the library but
maximum service to North York.

We are sincerely,

8. Wedlluy b,
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April 24, 2001

LINK Community Information
and Referral Service Volunteers
cho C. Worthington
North York Central Library
5120 Yonge Street
Toronto, ON M2N SNS

Dear LINK Voluntesrs:

Thank you for your letter of Apeil 18, 2001 expressing concern about the loss of community
information and referral service for the North York community that will result from the closure
of the LINK cffice this summer. As active volunteers at LINK, with first-hand expernence in the
types of service it has delivered over thirty years, | can appreciate your concem for any
potential change in sarvice heved,

Thiz has been a particularly challenging year for the City of Toronto to develop a budget that
balances service demands, fiscal pressures and acceptable tax levels. Within this context, the
Library Board has had to lack at all of its services and operations in order to reduce its budget
reguest to meet the farget sel by the City,

At the sama time, staff were in the process of completing a service review of community
information provision within Toronte Public Library. The objectives of this review were to
develop recommendations for a future model that would harmonize community S8rviceé across
the City, make optimal use of stafl, technology and resources and support collaboration wih
othar community agencies. The snvironmaon! in which community information is delivered has
undergone sgnificant change and greatly increased in complexty. There are aiso significant
local community informabon inliatives n development that wall have great impact on Bccess 10
miormaton. These include Community tnformation Toronto's development of a web-based
mformation database and the United Way's 211 twenty-four hour caill hne.

All of these faclors wene carefully weighed in considering 3 senvice adjustment for LINK. The
LINK office at the North York Central Library which currently operates a separale, stand alone
service will close al the end of June. The office closure will realize an ongaoing. annual sawing
of $112.000 to the Library's budget and represents a significant contribution to the overall
budget reduction the Library Board had (o achieve

Library Board
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While the decision to close LINK was not an easy one, | would like to assure you that many of
the services currently provided by LINK will continue to be provided 1o the community, albeit
through altemative means, Library stalf are currently developing an implementation plan for
the transition of community infarmation and referral serice. While the staff positions in LINK
will be eliminated (thereby reducing tha budget), the staff themsslves will move into vacant
positions in the Morth York Central Library

The Central Library, within its axisting staff astablishment, will assume responsibility for
cogrdinating community informaticn and referral service delivery through our 88-branch
network. Senvice will continue to be available by telephone, in person and alectronically @ithes
in the branches of to remote users. Library stalf are trained to deliver information service and
referral in a professional and confidential manner. | am confident that they will be able to do
s0 for community information as part of their regular service.  Library stalf will also be
responsible for maintaining an awarenass of current and future developmenis in community
information service by other organizabions and ensuring that they are incorporated effectnely
into the Library's information prowvision

Much of the adjustment in servica will be transparent to its users. For those who are used (o
using the LINK office on the concourse level at fhe Cenfral Library in person, they will in futire
be served from one of the subject departments in the Library itself. We plan to continue (o
delver the Income Tax and Legal Ald Clinics out of the Central Library

| would also like to take this opportunity to thank you and all of LINK's volunleers who for the
past thirty years have made it possible for tha service to develop and be available to usars day
in and day out. Without the many hours you have contributed to the service, it would not have
been possible for the Library to offer such a specialized service delivery. | hope the Board will
be able to count on your continued commitmant over the next few months as we plan the
transition for the next genaration of community irformation service

Yours Lruly,
r&(ﬁ..:qh

Rick Goldsrmath
Char

Copies tor  Mayor M. Lastman
Councilior F. O Giorgio
Councifior J. Filion
Councifior A, Johnston
Councilior H. Mascoa
Councillar D Shiner
Councilior P, Sutherland
J. Bryart
TPL Board Agenda April 30, 2001 = Communications
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Toronto Civic Employees” Union, Local 416

380 OUntanc Street
Toronto, ON M3A V7
968-TT21/Fux 968-TH29

1170 Sheppard Ave W_
Unit #3 Toronto, ON M3K 2A3
633-T2TYFax 633-5743

April 17, 2001

Rick Geldamith
Chairman
Toronie Public Library Board
780 Yange Strect
Toronto, Cntaric

Fax Na {416) 353-7083
MV 28

Dear Mr. Goldsmith:
Re; Teronto Public Library - Budget Propasal

Please find attzched, a copy of a proposal from Local 416 with respect 1o the

Library budget.

Respeciiully

Brian Cochrane 6{_ .
President
TORONTO CIVIC EMPLOYEES UNION

LOCAL 418 CLPE

Bridy
opsiu 343

Encls;
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April 17%. 2001

TORONTO CIVIC EMPLOYEES UNION - LOCAL 416 CUPE
BUDGET PROPOSAL TO STREAMLINE STAFF SELECTIOM

AND PREVENT PROGRAM CUTS AMD THE REDUCTIOM OF
HOURS OF SERVICE IN TORONTO PUBLIC LIBRARY BRAMNCHES

TCEU Local 416 represents over 2,000 library workers at Toronto Fublic
Library. Cur members have expressed sefious reservations concaming the
proposal currently under consideration by Taronto City Goundil which if adopted,
would cut library programs and reduce hours of service in branch libraries across
the City.

We recognize the serous budget restraints which have been wifairly and
unjustifiably placed upan the Cily and the Library Board as a result of the
downloading of costs previcusly assumad by the Prownce of Ontario.

it i our view, however, that other cosf-cutfing atematives exist which ane
far preferabie to the elimination of iibrary programs and the reduchion of public
SErvice Hours in branch ibrares.

The Budget Advisory Commitiee has instructed the Toranto Public Library
Board fo carry out a budgef reduction of $464.000. The Library has responded
wilh a plan which includes 8 proposal to save 3231,600 throuwah possibic
reduction of hours of service in 26 public library branches The Library Board has
also proposed that i a furher review of non-program areas identifies say further
poszibfe efficiences. these will b vsed o offsel servce reductions”

We do not suppon further senvice reductions or further downsizing of aur
membarghip in the Library. Our members have already bome the brent of
budgel culs for the past ten years, and parlicularty since amalgamatian. We
believe programs and sesvices for the public can still be maintained by the
application of cost-saving strategies to sireamline the intemal staff sefection
procass
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The filling of bargaining unit vacancies in the Library is cumently
conducied by means of an excessively staff-intenzive, time-consuming and very
costly process, The Union is therefore proposing the following as a non-program
cost-saving measure to offsel possible service reductions;

That in pface of the current and proposed staff sefection
procedures, which reguire extensive interviewing and evaluation of
candidates, Local 416 and the Library Board agree fo move by way
of a Letter of Understanding to an interpretation of the Collective
Agreament to facilitate the sefection of the senior candidate having
the ability and gualifications to perform the normal requirements of
the job.

Under this proposal a single intervew will become the noom far most job
postings, and the streamiining of staf selection can take place i a way that will
bee fair to employees and cost-effective for the Library.  Major cosf-zavings wilf
ezt for the Library whicl would entirely efminate the need fo reduce public
service hours in branch librares.

Cur proposal will generste polential annual cost-savings of from 3263, 750
to 652,000 The savngs would be achieved through a modest downsizing of
Librany Management and Human Resources, (1Nis |5 a very conservafive
estimate based almost entinely upon figures provided to the Uinion by Library
Management. 1t does nat include savings an grievance and arbitration cosls
arising from the surrent posling procedurs which would also be reduced
erastically).

In addition to praviding majer cost-savings, mainty through the efimination
of the vast majority of candidate imerviews cumently conducted in the Library, this
pregasal would ensure that front-line warkers are not taken away from their jobs
to attend inverviews at a time when stall reductions and gapping have already
created a senious strain on the quality of public service the Liboary is able to
provide. The propasal supports the Library's role as a provider of public
programs and services, while reducing the need for {he costly diversion of funds
irto @ cumbersome and staf intensive staff selection process,

WWe are asking the Policy and Finance Committee and the Taranto Public
Library Board to support this proposal in the interest of maintaining the high
quality of service Toranta rezidents have corme 1o expect of the busiest public
library system in North America.

OIpaiu 383idy



BACKGROUND TO THE TCEU LOCAL 416 LIBRARY BUDGET PROPOSAL

1. Costing the Library's Staff Selection Guidelines

In recent wealks the Union was asked by Library Management fo comment on new “staff
salection gudeimes” bewng deveioped for the Library. Dunng the review of the proposed
guidelines i bocame apparent that the new procedures would be hghly subjective, reguire a
major ime-allocaton for Management and Human Resowrces stafl, remove framt-line workers
from alwady badly understaffed workplaces for considerable periods of Ume, and be very costly
1o the Library.

Many depariments of fhe City are now required o report 1o the Frovince using
pelfoMance Measursment criara bastd upon cost benafit snalysis. The Union asked Libeary
Management whother or not any similar costing had been done regarding the proposed “staff
salection guidelines”, \We were told that no such costing had been done. The Union then asked
for sufficlent infermalion fa do our own costing (which we have Included with this submission)

2 Achieving Savings Through Elimination of Vacancies

In both the Library Boand's proposal to reducs hours of service in branch libraries, and
e Union's proposal to sireamline staff selection, the cost-savings would be achieved through
the simination of permanent posilions. 6 balh pioposals the ehmination of exisling vacancmes
wiolld be one meana of achicving the cost-savings.

The Uinion contends that 2y frthed elimanation of ronl-Ene public serics positisns: will
have a harmful impact on overall ey senice fo the public scross e City.  Adso, fhe
parmanent vacancies sfefed for chiminaton m the Library Board's proposal’ ane the same
postians which Libmsy Management have repeatedly assumd he Unian were boing freld open
Ffor the redepioymant of workers who Wil be displaced from fhair fobs in @ planned major
reorganization of the Library wiich has been delayed due fo wage hamomzalion negolalions.
{ The Linton has an outstanding gnovance maintsiming thal thess positions should have already
peon posted and Mlled on a permanand basis )

3. The Union Proposal is Based on Collective Agreement Language Familiar to
Both Parties

The Unéun proposal is based upen language already tamiliar fo the partes in the past
Colicctive Agretmant o the formes East York Publc Libea'y  |Grievance and arbiration cosis
wnrs virtually non-entient under ihis language in the EYPL agresment).

[he requirement Lo Interview candidates would be restricted in our proposal 1o ensuring
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e senior candidate doss in fact have the ability and quadifications te perform e normal
reguirements of the: job.

The current protechians and salsguards for both the suscassful candidate and the
Emplayer within the curient Library Collective Agreament would be fully retained,

. Pleass sae sttached documant for esfimated cost-savings  ~

Opely 43
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A numbsr of scenanios wall be looked at. Scenarios | and 3 have been used in prepanng the
Union proposal

Al

-Up to about the end of March, 2001, there have been about 126 job postings. Al this
pace there could easify be more than 300 postings this vear Last year there were
approximately 400 job competinons.

-Management had stated that in a normal recruitment year thers showld be about 150-
200.

Mo, Of postings per year,
Scenano | Seenario 2 Seenario 3 Scenano 4

150 200 200 200

B) Iiterviews for postings ren from aboul 3, particularly for temp. positions, to as high 30 or
more for permanent positions.

-Management has given us a figure of 3-9 per posting. We shall wse 52 and 15,
Average Mo, Of interviews per posting

Scenario 1 Scenano 2 Scemario 3 Scenario 4

L50*5 200*5 J00*8 200*15

750 oo 160K 3,0MH)

)} =These people will have their interview nme paid for TPL staff excluding pages, make
from hetween $13-540 per hour. For our purposes we shall use a lowball average of
abput £22 per hour,
Secenario | Scenarie 2 Scenario 3 Seenano 4
TSOTEI2  I000*$22  LGO0YSI7 30007527 -
816,500 522,000 535,200 46,000

D} The candidates will have an hour interview, plus you have 1o include the tie required to

get to and from the interview, about 45 mimutes cach way Al for a total of 2.5 hours per
interviewee

Scenario 1 Scenario 2 Scenano 3 Scenario 4
$16,500%25 $X2000%25  F35200*25 66 000%2 5

&1, 250 §33.000 TE2 000 L165 000
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To this cost you wounld have to add the benefit costs, approx. 25%.

Scemario | Segnario 2 Scepario 3 Scenanoe 4
$41,250% 25 §55000%25 3F85.000%25 $165,000%25
Add that to the previous total, gives you

F

551,362.50 368,750 F110,000  $206.250

There is also the cost incurred for Managers to prepare, run, evaluate and select the
“winning” candidate. Taking the number of interviews per year, you multiply that by the
nurnber of managers that conduct each interview, 2, kecping in mind that in
managements latest proposal thiz is the minimum number, There could even be three.

N OF interviews, multiplicd by 2 interviewing managers,

Scenano 1 Scenario 2 Scenario 3 Scenario 4
T50*2 1 00*2 160042 3.000%2

G}

1,500 2,000 3200 & (00

Multiply this number by the approximate hourly rate for the Managers. The highest
bargaining wnit hourly rate is about $40. Management average hourly rate could very
well be above that, but for arguments we shall us an hourly rate of 540,

Scenario | Scenario 2 Scemanio 3 Scenario 4
150040 1.000%40 3 200%40 6 (0040

Hj

B&0.000 30,000 128,00 5240.000

Multiply this by the time that the Manager will have to dedicate for sach interviewsr,
inchuding the actual interview, the preparation done before the ierview, the time spant
azsessing the candidates, and the time that the interviewee”s manager will have to spend
to conduct & performance assessment for the interview, About 3 hours per inerviewee
should suffice.

Scenang 1 Scenario 2 Scenario 3 Scenario 4
60000%3  SSO000*3  SI28.000%3  5240,000%3

SIRO000 5240000  S3B4.000  §720.000
Plus the benefit costs, about 25%
Scenano | Scepario 2 Scenario 3 Scenano 4

S180,000* 25 $240,000% 25 $430,000% 25 $720.000% 25
Add that total to the previous figore.

$225000  S300,000  Se00000 3900000



n

Turning our attention to Human Pesources, their sk will be to offer puidance and
support 1o Managers and Directars in the selection process. They will also have to
provide a measure of quality control to the Managers by réviewing the Management

critenia for the postings. They will also review the applicants to weed out those who they

believe do not qualify for an interview HE. will also have to confinm the selection
decision. H.E. will also have to provide interview/feadback counseling to interested

employees. Tane spent per job posting could easily exceed 10 hours, For arguments sake

we shall use 7 hours (or in other words 1 day per posting).

Scenario | Scenario 2 Scenario 3 Scenario 4
150%*7 200*7 200%7 200%7

K}

Los0 1,400 1,400 1,400
Multiply that by a rough average of an H.E. consultants hourly wage. About $30.

Seenario | Scenarie 2 Scenario 3 Scenario 4
1050530 1. A00* %30 LADD*E30 1, 200*530

L)

§31.000 42 000 42,000 £42 000
Flus the benefit costs of about 25%
Scenano | Scepario 2 Scepario 3 Scenario 4 Scenario 5

S31,000%.25 S$42000%25 £42.000% 25 S42.000% 25 F42,000% 25
Add that to the previous mumbers

£38.750 §52,000 852,000 §52.000 £52.000

Mow o add the totals.
Scenario | Scenario 2 Scenano 3 Scenanio 4
SInt. 130posts Sint 200posts Sint. 200posts [Sint 200posts
Bargaining [nit costs

Total line E £51.562.50 368,750 S110,000 321}6,250.
Management costs

Total line 1 225 000 3300,000 F600,000 F000,000
HE costs

Total ne L 538,750 552,000  $52.000 §52.000

3531150 5371500 5762, 1HH) 51,158,150



Total Management and Human Resources costs.

Scenario 1 Scennrio 2 Scenario 3 Scenario 4
$263,750 $302,750 $652,000 §952,000

We believe these to be conservative estimates of annual cost savings based on figures provided
to the Union by Management They do not include savings on costs from gnevances and
arbitranions which would be reduced substantially under the Union proposal.



	11_apr_1_Page_01
	11_apr_1_Page_02
	11_apr_1_Page_03
	11_apr_1_Page_04
	11_apr_1_Page_05
	11_apr_1_Page_06
	11_apr_1_Page_07
	11_apr_1_Page_08
	11_apr_1_Page_09
	11_apr_1_Page_10
	11_apr_1_Page_11
	11_apr_1_Page_12
	11_apr_1_Page_13
	11_apr_1_Page_14
	11_apr_1_Page_15

