
Ministry of Tourism, 
Culture and Recreation 

400 University Avenue 
Toronto ON M7A 2R9 

March 26, 2001 

Ms. Josephine Bryant 
City Librarian 
Toronto Public Library 
789 Yonge Street 
Toronto, Ontario 
M4W 2GB 

Dear Ms. Bryant: 

Ministere du Tourisme, 
de Ia Culture et des Loisirs 

400, avenue University 
Toronto ON M7A 2R9 

a. 
®Ontario 

Congratulations on the launch of Toronto Public Library's Internet gateway, 
NewsConnect. Through this newest gateway addition to the Virtual Reference Library, 
Ontarians will have greater access to Canadian and international news sources. 

I have visited the Virtual Reference Library, and was impressed by the information 
resources and research guidance provided through this innovative electronic library 
initiative. From their homes, offices and libraries, visitors to the Virtual Reference Library 
can access extensive reference materials, subject guides, research tools and gateways 
to in-depth information about career development, science and genealogy. I am 
confident that Ontarians will find the NewsConnect gateway to be a valuable addition to 
this increasingly comprehensive range of online resources. 

The Ministry of Tourism, Culture and Recreation is pleased to be Toronto Public Library's 
partner in the continued growth and development of the Virtual Reference Library. We 
celebrate the launch of NewsConnect with you. 

Yours truly, 

-~~ 
(___--

,/ / Donald A. Obonsawin 
f "' Deputy Minister 

Ministry of Tourism, Culture and Recreation 

42-054C 



March 26, 2001 

MEMO TO: 

FROM: 

g~ -----HA"" 
Scarborough Agincourt •Ward 39 

Councillor David Shiner, Chair & Members 
Budget Advisory Committee 

Councillor Sherene Shaw 
Scarborough Agincourt, Ward 39 

b--'=-. __ Oi-:=--T~-o~t~--,-,-~~-Hall 
100 Queen Street West, Suite A1 

Toronto, Ontario MSH 2N2 
Telephone: (416) 392-1374 

Fax (416) 392-7431 
Email: councillor shaw@city.toronto.on.ca 

Scarborough Community Office 
Telephone: (416) 396-7687 

~fc~:> af'ar;:, 

~pi<.. 1)4 _'l60l 

RE: Request to Reconsider Impact of Library Board Budgetary Cutbacks 

It has come to my attention that the Library Board will be coming back to the Budget Advisory Committee, as directed, 
next week in order to advise the Committee about the budgetary savings option they have selected. I understand that 
this will potentially mean hourly cutbacks for some libraries and may effect the Steeles Neighbourhood Branch Library in 
by Ward. 

The Steeles Neighbourhood Library services a mixed population composed of young families and a large multicultural 
community with many new immigrants, as well a significant number of empty nesters and seniors in the neighbouring 
condominiums. This library has a practical, intellectual and cultural impact on the community by providing timely and 
relevant materials for everyday life. Currently, the branch has already been a casualty of hourly cutbacks and is open for 
only four evenings per week. Young people make great use of these evening hours for studying and for use of the 
Internet and other electronic resources. 

In discussions with Library staff, Steeles Library is a well-used facility. It circulates over 200,000 items per year and ranks 
20 out of 78 neighbourhood libraries in terms of circulation. It offers regular story-times and special activities for children, 
and provides materials regarding parenting and English as a Second Language, as well as provides collections in other 
languages, such as Chinese. 

Steeles Library is a vital resource for the multicultural communities in my Ward, and provides an integral service and 
resource for young and old alike. It is a meeting place for the community at large and helps to introduce the Canadian 
culture to first time residents. 

The reduction of library hours penalizes children, and curbs their educational potential, and it hinders all our diverse 
communities. 

I am requesting that the Budget Committee reconsider the impact this will have on our residents. Your attention and 
reconsid,~\on i~ this matter is greatly appreciatep: 

t ·'I ' 
\~.&/ ..... ~ 

CounciTior Sher~aw 

cc: Rick Goldsmith, Chair, Toronto Public Library Board, 789 Yonge St., Toronto, Ontario, M4W 2G8 

Letters-DA:- 01-0088 Shiner 

SS:rh 

Toronto Diversity Advocate 



Mr Rick Goldsmith CA 
Chair, 
Toronto Public Library Board 
789 Yonge St 
Toronto. M4W 2G8 

Dear Sir, 

c. 
191 Franklin Ave 
North York, Ontario 
M2N 1C8 
16 April 2001 

We, the undersigned,would like to draw your attention to 
the fact that LINK COMMUNITY INFORMATION AND REFERRAL SERVICE at North 
York Central Library has been advised that it will close at the end of 
June. 

Are you aware that LINK was established in 1971 to fill an 
obvious need in the North York community. Later , Tax and Legal clinics 
were added for people on low income. These clinics are still operating, 
staffed by professionals who volunteer their time. 

Clients whose first language is not English are able to 
obtain assistance with forms, and understanding governmental processes. 

Immigrants are given information on L INC programmes and aids 
to settlement. 

Mothers can obtain locations for child care and recreational 
facilities for their children. 

Teenagers can be directed to a confidential 11 Talk Shop 11 run 
by Public Health nurses. 

Persons in care are able to obtain information on advocacy 
groups without fear of reprisals. 

Seniors are directed to organizations that assist with snow 
clearing and yard work. 

And of course we are able to direct clients to the correct 
library department for their needs. 

These are only a few examples of the services offered by 
LINK and its volunteers. 

While we understand that a lot of this information is now 
available on-line, for many of our clients it is impossible to use 
these facilities. Either they do not have a computer or lack the 
necessary skills to find their way through the complex maze of 
services and information offered. 

If budgetary restraints are driving this decision, may we 
r e s ~Je:~tf u 1 1 y p o i n t o u t t h a t t h e o n e s a lari e d p e r s o n w.. i 1 1 s t a y i n t h e 
Library system, as will the part ti111e staff. So we are at a loss to 



understand what savings will be effected, since the remainder of the 
staff are volunteers. 

Should LINK close there will be a huge Information Services 
gap between the old City of Toronto and Richmond Hill. 

In conclusion may we ask that you earnestly reconsider 
this decision in light of the minimal savings to the library but. 
maximum service to North York. 

cc 
G.Mason 
M.Augimeri 
O.Chow 
B. Buckingham 
Dr.R.Chopowick 
M.Feldman 
S.Douglas 
M.Ibrahim 
L.Knight 
D.Minnan-Wong 
J.mihevc 
K.Rae 
J.Pitfield 
M.Weisberg 
J. Bryant 
M.Lastman 
D.Shiner 
J.Filion 
F.Di Giorgio 
H.Moscoe 
A.Johnston 
P.Sutherland 

We are sincerely, 

J; . w &-<1/~a ~ 
~~'\::)~ 

J-,~ 
!/;" , .4fa.• A~ , (}N-* 
~~·~.~~~ 
L/T~- ?t-

., 1,~ 

~~~ . t·a_/(_ ~ ~~ -1 e/ it! 

f! dDL,irJJ 
D 1:Z 'J. s- Ll 1~ R I D C.- 1= 

LINK Volunteers 



lllltUl'fliTfMfliRY d. 
April 24, 2001 

UNK Community lnfocmatiol\ 
and Referral Service Volunteers 

c/o C. Worthington 
North Y 011< Centnll l.j bfory 
5120 Yonge Stree1 
Toronto, ON M2N 5N9 

Dear U NK Volunteers: 

Thank you fOt yotK te-tter of Aptil1 e. 2001 expressing COI"'Gem about the loss ol eommuMy 
•nfOf'n'lat•on and referral servioe fOt the NOtth York commvnity that \WI result from the dol...-e 
ol the LINK offioe tttis. summer. M act•ve vof\Jnteers at LINK. with first-.hatld experience In the 
types of sef\lice it hn, delivered over thirty yeass, I can appreciate your coneem for any 
potential c~nge in serv~ee level. 

This has been a partlculafly cilallenging year fot tha City of Toronto co develop a budget that 
balances s~MCe demands, fi-Scal preuuret and acceptable tax !revels, Wrth.in this con1ext. the 
Ltbl'ary Board has had to look at o11 of Itt acrv'teos and operations in order to r&duce Its budget 
request to meet the target set by tho Cl1y. 

At the sam& time, staff were in the procou of oompleting a service revtew of community 
Information pc-ovision wiftlin Toronto Pu~lc Library. The objective'S of this review were to 
develop recommendations for a future model that would harmonize community service acro11 
the Cdy, mak& optamal use olataff, t.chnology and resources and "Support oollab0ra1Jc>n wdh 
d.her community agencies The enwonmonl .., whk::tl community informa~ rs delwered hH 
t.ndefgOOe $ignkant c:hange .nct gre•tly .naeasod tn CXlf'Oplexity. Thefe are arso signlant 
loc;aj comtnt.Ny inform;;tbOn tr11CiaiNOS 1n ctevlk>pment th:ilt wil have g.reat ampact on access 10 
l"'lormanon Thesen::tude Community l.nl'ormauon T« onto's de\eloprment ot a web-based 
ll'lfon'nataon database and the Ur'llted Way's 2 t I rwenty.f"" hour cal lane. 

All o f these factotS were carehAiy w&'Sfhed '" eon-sldenng a service &djustmenl fot U Nit The 
liNK office a! the Nortn Yorlc Central Llbtary whteh cunently operates a Hparate stand atone 
service wi• close at the e11d of June The Office dosure vn~• realiZe an ongoing. annual savtng 
of $1 12.000 to 1he U ;nry's budget and reptesents a .signd1cant contnbotion to the ovetall 
bu<lgtt r!Miuctioo the Library So&td had to achieve 

Library Soard 
Cnt!t 
~<I< G<II0$1Mh, Clo 
'Y'klt"CI'Iair 
O.I~.MI M.no~:o 

City l.lbrM$1on 
JoM(INnt llt)'¥11 

Coo)l'1dll,~l M~I'IA A\I ~tfliOI! 

Wll"-'1 Dootll 
a.toyor AIO• ti$WIII 

COI>I'IO!br CliMt ()oow 
~·~·Miilf r4111•!\MI 

789 Yonge Street T010t110 Onlllof>O Can~ M4W 2GI 

l. ll illn K;~~""' Counc1hlf l(~ n.tot 
Cou oocNot J09 Mtlr.Yc: MlltiO(oe Sl~ntnfo(JII 

1.!~11 ~nt~!lle Uur.llol! We1~1Q 

CW'Io;oiQt 0e11z,l Mnna,-..~ 
Coo~nc•or Jane P'fooe46 
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While the decisiOn to dose LINK was not an easy one, I would like to assure you that many ot 
the seMces currently pcovldetd by LINK will continue to be J)fO\Ikled to rhe communi1y, albeit 
through altemative mean$, l.•brary staff are currenUy developing an implementation ptan for 
the transitfon of commullrty informatiOn and referral service, While the staff positions in LINK 
'"'ill be eliminated (theteby reducing the budget). the staff themselves will move into vacsnt 
positions in the North Yol1c Central Library. 

Tile Central Ubl'ary, within its exlt1&ng ataH estabJIShment, will assume responsibill1y for 
ooordinatmg oommun1ty infom'lalion l.nd referral service deiNety through our 98-bfanch 
network. SeMce will oonWlue co be available by telephone. in pers.on and eleeuonica!ty e•thet 
~ the btanChes or to remote U'l&fl. Ltbrary &.tall are traiM<f to cteWe.r lllformatton setVice and 
reCe«aa rn a protessional and confidenbll mat'WMf. I am coofic:lent that they wiJI be able to do 
so for ~ intonna6on as pan: of tnw regulaf set"Vice. ~IY staff 'MI atso be 
responSible rot mainrww.g an awateneu of current and fi.Aure devefopments in comtr'IUNty 
onfoona!ion ser.rice ~-«gonizOioono ond ensunnglhat they ase oncotpO(ated eHec:Wely 
m.o the ltbraty's Wormalion pnw~s;on 

Much of lhe adjU$tmenC in serv•ee WIM be ttan1~rent to il:s users. For thOSe who we used to 
using the LINK office on the concourse ..vee at the Central Library an person, they wtll •n fvcure 
be served frCffl one of the subject de"part.menta in the library 1tself. We plan to contmue to 
deliver the Income Tax and Le.gal Akl Chtlica out of the Centrar library 

I woltd also like to take this opportunity to thank you and all o f LINK's volunteers who for ttle 
past thirty y~ars have made it poulble for lho service to deVelop and be available to users day 
in and day out Without the m~Jny hours you have contribvted to the setvtce, it woUld not have 
been possible fot the library to orf&r soch a apociallz.cd service delivery. I hop& the Board WIAI 
be able to count on your continued commitment ovM the next few months as: we plan the 
transition for the next g&neration of comml.lf'lrty 1n101mat10n service 

Yours truly, 

Cop•es to· Mayor M. la$ctman 
Councillor ~ 0. Giorg•o 
Coum;iltof J F•bon 
Councillor A Johnston 
Couocillor H Moscoe 
CoundUor D. Shiner 
Councillor P, Sutherland 
J. Bryant 
TPL Board Ager\da Apnt 30.2001- Commumcations 
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BRIAr' COQ-tR,..t..N,I; 
l'roiJ~·~~ 

en.Lounaus 
l'l~·l'rtJidno( 

(j i,.P.N .).1\:KINNOI" 

s~.:.r~'''"' Tn:#l""'' 

M IX..£ ta!M r 
Otltsid~ bJI VICI! l 0\,rr 

C HRJS"fll'-'.\ rn;t:K WO RTfC • 
Pil.KJ:SOTON 
Lif.roryDMt~rt C/ti~U 

OAK.TH $MITH 
<.''*!41/ Sr<>o'tf/1/J 

~~ 01.:ru.tP.trE 
Cll<#!/ ?{ H-vlth 4.· '$.;1/rlJI 

MAtfkEEN O'R.EilL 'i 
ICUt>ni!?f i«r<'IM'Y 

e 
Toronto Civic Employees' Union, Local 416 

386 Ontuio Street 
Toronto, ON MSA 2V7 
968-772111'"' %~-7829 

A¢117. 2(101 

Rick Goldsmith 
Ch3innan 

t t70Sbeppard Aw:.W. 
Urut #3 1'orooto. ON M3K 2A3 
6J3-72121F'-l 633-5743 

Toronto Public Library Board 
?89 Y nnge Street Fax No {416) 393-7083 
Toronto. Ontario M4W 2G8 

Ooar Mr. GoWsmith: 

Re; Toronto Public Library · Budget Pf'Of)C)Sal 

PIP..ase find attsched. a copy of a proposal from Local 4 t 6 with re.speet to the 

RcspcclfuUy 

J--rru'/:;fiW~ f!~-CAAMtv /,t 
Brian Cochtane 'tJ-
Pr&Sfdent 
TORONTO CIVIC EMPLOYEES UNION 
L0 CAL416 C.U.P.E. 

"""'· 

• 



LOCAL 416 

»1LL oon-uue 
Vit-e·l';n:k/rm 

Olf...~ »JKt-..""S"ON 
$«1"r.Jfll')~ 1ff'WWf' 

Mtt<£q:MP 
0.~'11 J)Mikltl Ch!lfr 

C:ttRJln'I ..... A D!JCKW~1'll• 
f'(L.f{{N(:'J'(')('t 
LoiN-m1 o,.,..,,...,. Owo', 

OARTU SMJTii 
Cl-.u-jt;j:i/..~ 

I~TiiK (Jt.Jtu.t!r'll! 
C~j •·1 Hmftf, ,f.· $~.;,.()' 

MA\."REF..."iO' R.Eil.f.'l 
ftfo»rsl~~g $ o•Uf:tlll'j 

Toronto Civic Employees' Union, Local 416 

386 Onr.srio Street 
Toroolo. ON MSA l~"/ 
963-772 1/Fa.x. 968--7819 

April 11". 2()01 

1170 Shcpp:ud A'·e.W. 
Unit 13 Toronto, ON ~tJK 2A3 
6H-n721Fax 633-5743 

TORONTO aviC EMPLOYEES UNION - LOCAL 41 6 CUP£ 
8UD6£T PROPOSAL TO ~£AMUN£ STAFF SB.£CTION 
AN I> PREVENT PROGRAM CUTS ANI> TH£ REDUcnON Of 
HOUIIS Of SERVICE IN TORONTO PIJBUC UBRARY 8RANCH£S 

TCEU l oc.al41 G represents 0>1er 2.000 library workers a1 Toronto Public 
Ubrary. Our members have ex.pre$sed ~eriou$ reserv:ations concerning the 
pmposat eurrenUy under oonsidcriiltion by Toronto City Cound l which if adopted, 
would CIA library programs and 1ectuce hours of service in bfanch llbral'ies across 
1he City. 

We recogl\izc lhc sork>us budget restraints which havs been unfairty and 
un)Ustlftabfy pl8ced upon the City and the Libracy Board as a result of the 
downiQQdfl9 of oost$ prGviously asswned by the Province of Ontario. 

rt is our view. howe•ter, that other cosf..cvfting alternatives exf$t which are 
far preferable to the cLminatiOn of libfary programs and the redti<'J:ion of publfc 
se!Vice 11CXdS in brUJt<.'"h libfarfe.s. 

The BUdget AdVISory Committee haS instructed the TOfOntO PubUc Ubrary 
Boacd to tafTY olrt a budget reduction of $464,000. The library has responded 
with a plan whtch indyefes a Pfoposal to save S'231 ,600 lhrougn possible 
teducUon of hours of s.erv!ce in 26 public libr&ry branr..hcs. fhe library Board has 
aJso proposed that ~lr a :Vrthet mvi&w of non-program areiiS idP.ntifies any further 
pos.sible efficierteies., these w{(f be 11sed to offset service reducti()lls: 

We d'o not suppon tu~r service reductklns or further downsizing of o.s 
membership 1n the libl'ary. Q\.1' members have already borne the brunt of 
budget cuts for the pas~ ten years. and parucutarty since amalgama.tion. We 
bctievc programs and smices fol' the public can still be main1ained by the 
applica!ion of oost.savmg strategies to stfearnliM th& irMmal staff se~ctlon 
process 
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Thct filling of bargaining 111it vacancies U1 the library is curren11y 
conduded by means of an exoessivcly staff..-..tensive, time-oorouming and very 
costty proc;::ess. The Uoion is therefore proposing tM following as a 00l'l"flf'09ratn 
oost-savi119 meas.tKe to offset possible service reductions: 

Thlt In place of the curtent ami proposed mff scJectlon 
pt'OCOdufO$, whiCh requif'9 o.Xtensive interviewing ~Jnd evaluatiOn of 
candft:Wtes, Loc.J 418 and t/'J& l..fbrary Soerd agree to move by WilY 
of a Lcttw of Understsnding to sn Interpretation of the Collective 
Agreement to t.tcilltate the selectfon of the senior candidate having 
thv otbUify and qualifications to perform the normal requirements of 
tho job. 

Under O'lis proposal a single lntcMcw wm bOOOme the ncnn fOr mo.st job 
posting&. and tne streamlfning ot staff selection can take piau tn a way that wlll 
be ralr to empto)'ees 8nd eost~effe<:tivc for the U brary. Msjor cosl-.sllvings witl 
TeSCiff tor the Library wn.reh would antftely eliminate the need to reduce pubHc 
sfH"Vk:e hours tn bf8nch libral'fes. 

Our proposal wlll generate pl)l.ential t:trH'IU<tl OOst·SOv"ings of frotn $263,750 
to $652,000. The sav111gs would b& achieved through a modest downsizing of 
Lit)r;xy Management and Human Resources. ( fhis ~$a very comerv~ve 
estirn3'te OOsed ;)!most ooticely upon figures p-ovided to the Union by l ibrary 
Managemert. It ~$ not indude savings on grievance aod arbitration costs 
arising from the cul't'e1'lt posting procedure which would a !so be reduced 
dr3SIIeally). 

In .addition to providing major cost-sa'llings. main'y ttlrough Ule elimination 
or the vast majQrity ot candidate int!rvl!ws o.nell!ty conducted in the Library, thts 
pre>&v.>sal would cns...-o tha! front·l fr.e worl<.er.s are not taken away rrom their jobs 
to a«ond invervie-H$ at a time when starr recwctiot~s and gapping have akeady 
« eated a serious strain on tnte quality of pubtic: service the libracy Is able to 
provide TM proposal supports the l ibr#(s role ;;,sa provider of public 
pr-Ograms and seNices, while redUcing me need for the coscly divetsion of funds 
irrto a cumbersome 3l\d staff inten$ive staff selection proces$, 

W e are .asking the Poltey ~nd r inancc Committee and the Toronto Public 
library Soard to $uppon. thi$ proposaj in the Interest ot maintaJOing the high 
cruality of se.vlce Torcntn residents !'\ave come to c)(pcct of ;he busJest publiG 
library system in North America. 



BACIC6ROVNt> TO THE Teal LOCAL 416 UBRARY BliD6ET PROI'OSAL 

1. Costing tht Ubrary•s Staff Seloctlon Guldellne.s 

In recent weeki the UniM was »ked fly Ubrary t.C~ to~ en rti!W •s.t:att 
~gUdefinn'"~ deoetoped for tMt lltltary. [)lurq D\ltteviewd'Che proposed 

guld-s ft boalme -!hot 1lle .-pro<e<11re5 ..-be hoghly subjedlve, req..ire • 
mljOI/ nme-al•loc:abon for Manag.etnent arKt Hlrl'\an RMoi..W'CH sc~n. remove ftont .. Jine "NNf'ken 
tram alrvady badly undcrs.taffed WQfl(pfa<:et fOt eonsku:wabli periods or time, and be very costly 
IO lho Li"""Y. 

Many crep...- a1111e Cfty •• ,_ noquiroO 10...,...., 1i>e Prov~ oaing 
OOI*OI11focomll••,..,.,.,_,_ critena ba* ._, cost - aoalysio. The Union u\od Lbary 
MW\tgement wt1otf'W or no1 any .similw costing had been done regan:lfn9 U'le pn>posed •staff 
~led. ion guidetinet", We were to•a t~ no aueh c:osting heel been done. The Union th~n asked 
for surtielent lrd«malion to do o... own cosUn.g {'Mllc.h we hlvelnctud&d with this submission) 

2. Aehioving ~vings Through EJimlnlltion of Vacancies 

tn 00#1 the library Boanfs propoPI to reduce hOuri dAit"'io! in. branch rlbf"aries, and 
tht Union's propo.al to etreamline sta1'f te•gc:t.lon, the C051•1SIIIf'l9$ 'tlrtOI.Jd be acrt.eved throug~ 
tho elfrnination ot perm..'1Mn1 posrtion-.. In bOth pcOposats 1tle eRmlnauon of existing vacancJe$ 
woutd be one moant ot ~icving the co:.t~:.avlllgs. 

The lJroon--..., ,.._ el.mination ....... line pul>llc- posltiM$.., 

lloYo •- impoct on"""""' li!lfoty .....UIO the..-ocross ttle Clly. Also. me 
,.,.,,nant va~nc:ie.r ll•tftd tor efirnirl•:ton m the Libr.sry 8Htd's Pf'O(>OsM aro me same 
position& wnich Ubrary Man~tgemenl hfill(l mpe~edly i$.$Ured tho Union were bOit'lg held open 
for rh!J redeploymtN•t ot WOI1fet'S who wfN bO dk;placed from thtir jobs lfl a pl;:mniHJ major 
reOI'gMWlliQn 01 the Ubraty whlc/1 hdS been detayed OUP to wage harmonrz~tron negotiar.'OOs. 
(Tho UrOon- """"''1.1nUig gnc.ance mairlaumg Ohot t10se posims sh>uld na..e -ady 
b4<n poste:l and rolled on a - basi• ) 

3, Tho Union Proposal Is Bn•d on Collf;Ctfve Agreem~nt L;.nguago Famu,ar to 
Both Parti•• 

Tlle Ution propos>~ Is bl!s.d upon IOnguag• a~eody -~arlo 1he portJH In lhe past 

Colkxive: .fqe<lmelrA 011 ~former E:a14 YOI'k Public LD;ary tGrtev3nce am 31brtt3bon c:osas 
wwt v.rt.oaaty n~a~s.tont ~ this 1~ in tha EYPI.. *!)re-emcnf). 

ll'le tequlrurnent lo lnleM~w eandldilte s wovld 1)4) r03b'lcted in our pmpou l to ensuring 
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the scniOf candidate does In facl have lh& abinty and qU31iticatlona to perfotm the normal 
r.,quirements or the tab 

The o..r11lf1l protea10ns and am~$ tot both the succcutul candidate ancs the 
Employer wilhln lhe cun.n. Litwary Colf.tdM: Agrooment would be f\llly retD&ned. 



The cost benefit analysis of the job selection process for TPL 

A nu.mber of scenarios win be looked at. Scenarios I and l tuavc.: been used in preparing the 
Union pcopof>al 

A) .up to about the end of March, 2001, there ha .. ·c been about 126 job postings.. At this 
pace there could easily be more than 300 posting,s thi~ year. Last )'eat there were 
•pproximatcly 400 jvb competitions.. 
~Man:tgemcnt bad stated that in a normal recruitmen1 year there should be about t S0--
200. 

No. Ofpo~tings per year. 
Scenano I See:naritl 2 
ISO ZOO 

S«>oario 3 
200 

Scenario 4 

200 

R) Interviews for posti.ttgs run from about S, particularly for tem p. positions. to s.s hjgh :30 or 
more for pennanen.t positiom. 
·Ma.tt.lq,~ment has B)ven us a figuTC of S-9 per posting, We shall us-.: 5,8 and IS. 

Average No. Of interviews per posting 

Scenario l 
15()'5 
7SO 

Sc¢n~O 2 
200'5 
1000 

Scenario 3 
200~& 

1600 

Scenario 4 
200•ts 
3.000 

q -These people w1U have their interView t1m~ paid for TPL staff c:xchu:Ung p:~ge$, make 
from bctweeo .$ 15-$40 per hou.r. For our purposes we sb.a.U use a lowball avers.ge of 
abour $22 p<t hour. 

Scenario I 
750'$22 
Sl6.SOO 

Scenariu 2 
1000'$22 
$22,000 

Scenar io 3 
1,600' $22 
S35,200 

Soenzario 4 

3 000'$22 
$66,000 

0} The candidates wm have an hour 101erview, plus you have 10 include the lime required to 
~ct to at~d frum the imerview. about 45 minutes each way A II for a totaJ of 2. 5 boW'S per 
interviewee. 

Scenario 1 
$16,500' 1.5 
$41.250 

Scef\a.rjo 2 
S22.000'2.5 
$55,000 

Sccna.noJ 
$ 35,200'2.5 
$88,000 

Scenario ·1 
$66,000*2.5 
$ 165,000 



E) To ttUs cost you would have 10 add tl\c benefit costs, approx. 25%. 

Scenario 1 Scenario 2 Scenario 3 
$41,250* 25 $55.000' .25 $88,000'.25 
Add that to the previous total. gjves you 
$5 1,562.50 $68,750 $110,000 

Sccnario4 
$ 165,000' 25 

$206,250 

F) There is a lso the cost incum."d for Managers. 10 prepare. run, .:valuate and select lhe 
" winning·• candidate. Tu.kiug the number of interviews pe( year, you multiply that by the 
number of managers that oonduct each interview, 2, lceeplne ln mind tha.l in 
IXUW.agements l at~st proposal this is the minimum number. There could e .. ·en be three. 

No Of interviews, multiplied by 2 interviewinz managers. 

Sccnari.o 1 
150•2 
1.500 

Scenario2 
I 000'2 
2,000 

Scenasio 3 
I 600*2 
3200 

Scenario 4 
3,000'2 
6,000 

G) Multiply this number by the otpproKi.mate bourly rate (or the Maoa&ct'$· The. highe~ 
bargairung unit hou.tJy rate is about $40. Man&h<cmcnt average howly r:ate could vQy 
well be above that, but forargumt.:nt& we shall us au hourly tate of$40. 

Scenario I 
I 500'40 
$60,000 

Scenario 2 
2 000' 40 
$80.000 

Scenario 3 
3.200 .. 40 
$128,00 

Scenario 4 
6000*40 
$240,000 

H) Multiply this by the· time lb3tlhe .Manager will have to dcdtcate for eat:: h. i1ltc.rviewcr. 
including the acrual interview, the preparation done before the: in1erview, the rime spent 
assc:ssmg the ~didares, and th¢ titnc:: that the inrerviewelfs rna.nager will.Mvc to ~d 
to conduct o:s perfonnance as.";e$Sf'Qeot for the interview. /\bout 3 hours pet intetViewte 
should suffice. 

Scenario 1 
S6o, ooo• 3 
$)80.000 

Sc~nario2 
S80.000'3 
$240,000 

Scc.llario 3 
Sl28 000'3 
$384,000 

I) Phl.'i the benefit costs~ atM;:.ut25%. 

~OAI'i04 

S240,000*3 
S720.000 

Scenario I SoeoMio 2 Scenario 3 Scenario 4 
stso.ooo·.25 S24o,ooo•.25 $48o.ooo• 25 sno.ooo'.25 
Add that total to 1he previous figure. 
$225.000 $300,000 $600,000 $900,000 



J) Twnlog OW' attention to HwnDn Resollr(;.cS, their task ,vjtl be to offer guida.r\oe and 
support to Managers and Directors in the selection process.. They will also have to 
pcovide a meaS\.Ire of quality control to the Managers by revievoing the Management 
criteria. for the po$tings, tbc:y will also review the applic:aots to Wttd out those who they 
believe do not qualify for an interview. H.R. will als.:. have- to confinn the selection 
decision. HJt \~till also have to provide interview/feedback counseling to interested 
employees. T1me .spent pet job posting could easily e.xcced 10 hours. for arguments sake 
we shall use 1 hours (or in other ·words 1 day per posting). 

Soenario I 
150' 1 
I,OSO 

Scenario 2 
200' 7 
l,«lO 

Scenario .l 
200' 7 
1,400 1: 100 

K) Mufti ply that by a rough average of an H.R. consultants howly wage. About S30. 

q 

Scenario J Seeoario 2 Scenario:; Scenario 4 
1,oso•s3o 1.400'$30 1.400'$30 1,400'$30 

S31,000 $42,000 $42,000 $42,000 

J>l~ the benefit. costs of about 25% 

Scenario J Scenario 2 Scenario 3 Set:nario 4 Scenario S 
$31.000'.<5 $42,000'.25 $42,000'.25 $42,000' .25 $42,000' .25 
Add that to the previous numbers 
S38.7SO SS2,000 SS2,000 SS2,000 SS2,000 

Now lo add lb..: cotals. 
Scenario l Sce-nario 2 Soet'liU'io 3 Scenario 4 
Sfnt. J50posts Sint200posts 8int. 200posu; lSint 200posts 

Bargaining Umt c;0$1s 

Total line E $51,56250 $68,750 $1 10,000 $20Q,250 

Manageml!nt costs 
Total line I S22S,OOO $300,000 $600,000 S900,000 

H.R. COSt$ 
·rotal hne l S3s,7SO 552,000 SS2 000 ~52,000 

S315,312.SO $371.500 S76l,OOO SI.IS8,250 



S«nario I 

S263,750 
Sc.talrlCJ 2 

$302,750 

Scer~•r~l 

S652,000 
Scc>.aa rio 4 

$952,000 

We bdievc ~to lx c:uu.scrvat[vc cshmatcs of a.nnuO\l cost savings based on fleures provided 
tl) the Union by Maoa~ent They do not include savings on c:C$$ &om gnevaoces a.od 
otbitralioo$ whlcb wocld be redutcd substantially under th• U.ionpi'OPOOOl 
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