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To: Toronto Public Library Board — December 13, 2004
From: City Librarian

Subject: Technology Asset Management Program
Purpose:

To inform the Toronto Public Library Board of the Library’s Technology Asset Management
Program.

Funding Implications and Impact Statement:

The funding for the Technology Asset Management Program is reflected in the annual operating
and capital budget requests.

Recommendation:

It is recommended that the Toronto Public Library Board receive the Technology Asset
Management Program report for information.

Background:

The Library Board operates its own computing center, supporting both public library information
services and administrative and support services at its 99 branches and 3 administrative centers.
The initial acquisition, maintenance and replacement of hardware and software is funded
primarily through the Library Board’s operating and capital budgets, with some start-up funding
provided through external grants.

Prior to amalgamation most predecessor library systems funded technology acquisitions through
one time funding, typically capital. Two library systems financed IT purchases, with the annual
finance costs charged to operating budgets. None had a strategy and funding in place to cover
the on-going costs of replacement and refreshment of technology. Since amalgamation the
Library has been building its operating budget base for the replacement of technology. In the
last two years the Library has been developing and refining the Technology Asset Management
Program to more accurately predict the funding required to replace hardware and software when
it reaches the end of its useful life. This program is similar to the asset management planning
taking place at the City.

The Technology Asset Management Program (TAMP) is designed to build the Library’s budget
over four years to the point where the replacement of existing hardware and software owned by
the Board is fully funded. The replacement program would follow guidelines similar to those
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established by City Council for the life cycle of equipment, and would be based upon purchase
of equipment rather than leasing.

As part of the year 2000 readiness program the City acquired 2,022 CPUs and 1,201 monitors,
29 servers and software licenses for the Library. The replacement of this equipment is being
funded through the City’s Technology End-of-Lease Strategy (TELS). The funding is held by
the City and not reflected in the Library’s budget.

The logistics exercise of replacing/refreshing the Library’s 3,534 PCs demands a plan that allows
the Library to replace approximately 900 desktop PCs per year. Such a replacement/refresh plan
allows the Library to manage the work within the existing Information Technology staff
complement and at the least cost to the Library. In addition, the replacement/refresh plan also
includes all hardware and software that is part of the technology infrastructure: printers, servers,
data communications equipment, and software. This hardware and software is typically
refreshed within a 36-60 month cycle.

As part of the 2005 Capital Budget submission, the Library has prepared an inventory of
Information Technology assets. Based upon current replacement costs, the Library estimates its
technology assets to be worth approximately $27.3 million. The table below summarizes the
inventory.

TAMP TELS
Desktop equipment 4,545,479 3,620,091
Servers & Network 6,190,823 233,100
Software applications 4,832,000 0
Web Services 3,900,000 0
ILS 3,322,483 0
FIS 426,000 0
HRIS 300,000 0

23,516,785 3,853,191

The existing inventory includes 3,534 desktop PCs comprised of: 1,824 public PCs (1,331 with
Internet access), and 1,710 staff PCs. Of the 1,331 public Internet access PCs, 632 were
acquired through a one-time grant from the Bill and Melinda Gates Foundation.

Comments:

TAMP is in its second year of the four-year funding plan and it covers the replacement of PCs,
servers, data communications equipment, and software not covered by the City’s Technology
End of Lease Strategy (TELS). The Library estimates it needs to build its annual budget from
$1.513 million in 2003 to $4.809 million by 2007.

The Library had been building the funding base in its operating budget. However, during the
2005 CAO/CFO review the Library was directed to fund TAMP through the capital budget. The
TAMP capital budget would be financed through a contribution from current (i.e. funded from
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the operating budget), not through debt financing. This reflects the City’s approach to funding
for the Technology End-of-Lease Strategy.

The table details the capital funding request for 2005-2009.

Technology Asset Management Program (‘000s)
Gross 2005 2006 2007 2008 2009
Project Costs 2,211 3,812 4,438 4,746 4,809
Financed by:
Contribution from Current (CFC)
CFC-TPL 1,211 1,211 1,337 1,645 1,708
Other — City 1,000 2,601 3,101 3,101 3,101

Prior to 2004, the Library Board financed the acquisition of IT hardware and software through
capital leases. Annual lease costs are currently included in the operating budget. As lease
commitments end, with the last ones expiring in 2008, the existing budget for lease costs will be
transferred from the operating budget, as part of the CFC — TPL, to the capital budget for the
replacement purchase of IT equipment.

The significant increase in funding required in 2006 is due primarily to the need to fund the
replacement of the PCs and related equipment acquired through one-time external grant funding
(Bill & Melinda Gates Foundation grant of $2.6 million and Urban CAP grant of $1.7 million).

Funding for the Integrated Library System (ILS) and Electronic Information Services

At present, the Library funds upgrades and improvements to its web services (e.g. TPL web site,
Virtual Reference Library, Kids’ Space, Ontario History Quest) through the capital budget for
Electronic Information Services. The 2005 capital budget request is $1.0 million. The web
service as a whole has a life span longer than 10 years, which supports the Library’s current
funding choice. The long-range plan would be to incorporate the refresh costs for web services
into the TAMP funding envelope, if annual funding of $4.8 million is achieved and sustained.

Capital debt financing is an appropriate funding source for the upgrading or replacement of
major systems (such as the integrated library system) that have a life span longer than 10 years.
The value of the asset extends beyond the 10-year debenture term. The Library has submitted a
multi-year capital budget request for the replacement of the ILS. The three year cost (2005-2007)
is $3.5 million.

The Technology End-of-Lease Strategy (TELS)

The Technology End-of-Lease Strategy (TELS) initiative will replace equipment leased by the
City with City-owned and supported assets. City Council on March 1, 2 and 3, 2004 approved in
principle, the Technology End-of-Lease Strategy and on May 18, 19 and 20, 2004 approved the
TELS for implementation. The replacement of equipment acquired and leased by the City for
the Library as part of the year 2000 readiness program is being funded through TELS. The funds
are held by the City and not reflected in the Library’s budget. (The City acquired 2,022 CPUs
and 1,201 monitors, software licenses and 29 servers for the Library during Y2K.) On October
13, 2004 the e-City Committee received an information report on equipment acquisition
requirements for the fourth quarter 2004 for TELS, which included desktop equipment for
Toronto Public Library.



Conclusion:

Information technology is a core service for the Library — not only does it make it easier for the
public to find information, access services and conduct business — it also allows the Library to
manage increasing demand in an effective and efficient manner. Keeping technology current is
essential to providing this service. The Technology Asset Management Program and the
Technology End-of-Lease Strategy funding initiatives will allow the Library to replace its
current investment in Information Technology hardware and software of $27.3 million based on
City guidelines for equipment life cycle.

Contact:

Ron Dyck, Director, Information Technology & Bibliographic Services; Tel: 416-393-7104;
Fax: 416-393-7083; E-mail: rdyck@tpl.toronto.on.ca

Josephine Bryant
City Librarian

List of Attachments:

Not applicable.



