' TORONTO
AV >~ PUBLIC *

LIBRARY

To: Toronto Public Library Board — February 14, 2005
From: City Librarian
Subject: 2005 Operating Budget - BAC Recommended Budget

Purpose:

To inform the Toronto Public Library Board of the Budget Advisory Committee (BAC)
recommended 2005 operating budget.

Funding Implications and Impact Statement:

The BAC recommended net budget of $130.829 million (excluding Wage Rate and Job
Classification Harmonization) is 1.7 percent over the 2004 approved budget.

BAC is also recommending that the 2005 budget be adjusted to fund the estimated impact of the
Wage Rate and Job Classification Harmonization Award, which is to increase staffing costs
(including benefits) in the base budget by approximately $6.210 million, or a 4.8 percent
increase to the 2004 operating budget, and that the retroactive payment of approximately $7.992
million be funded from the City Employee/Retiree Benefits Reserve Fund.

The BAC recommended total 2005 net budget is therefore $137.039 million or 6.5 percent
increase over the 2004 approved budget.

Recommendation:

It is recommended that the Toronto Public Library Board:

(1) receive the 2005 Operating Budget — BAC Recommended Budget report on the BAC
recommended revisions, additions and reductions to the 2005 Operating Budget; and

(2) provide direction to staff on the outstanding issues of:

(1) New/Enhanced Service Changes totalling $0.328 million not being recommended
by BAC, and

(i)  increased gapping, from 3 percent to 3.5 percent, which reduces the 2005 budget
by $0.543 million.



Background:

At its meeting of November 15, 2004, the Library Board received and approved the 2005
Operating Budget Submission which at $134.151 million net represents a 4.2 percent increase
over 2004 (see Attachment 1). The 2005 operating budget submission underwent a series of
reviews and approvals, and the resulting recommended budgets are summarized on
Attachment 1.

The Executive Management Team (EMT) recommended a net budget of $130.422 million or a
1.3 percent increase, consisting of $2.401 million budget revisions ($1.401 million be achieved
through alternative funding sources and $1.0 million be transferred to the capital budget) and
$1.328 million reductions ($1.0 million of unallocated reduction and $0.328 million reduction to
New/Enhanced Services).

At its meeting on December 13, 2004, the Library Board recommended a net budget of $131.750
million or a 2.3 percent increase, which includes the EMT recommended $2.401 million budget
revisions, but excludes the EMT recommended $1.328 million reductions ($1.0 million of
unallocated reduction and $0.328 million reduction to New/Enhanced Services).

Comments:
2005 Operating Budget
EMT Board BAC
Recommended % Recommended % Recommended %
(Dec 13,2004) (Feb 4, 2005)
1. Submission 134,151.3 4.2% 134,151.3 4.2% 134,151.3 4.2%
2. Revisions (2,401.2)  -1.9% (2,401.2) -1.9% (2,401.2) -1.9%
3. 131,750.1 2.3% 131,750.1  2.3% 131,750.1  2.3%
Reductions:
4. Unallocated Reduction (1,000.0) -0.8% - 0.0% (50.0) 0.0%
5. New/Enhanced Service Changes (327.8) -0.2% - 0.0% (327.8) -0.2%
6. Increased Gapping - 0.0% - 0.0% (543.0) -0.4%
7. 2005 Budget 130,422.3 1.3% 131,750.1  2.3% 130,829.3  1.7%
8. Wage Harmonization 6,210.0  4.8%
9. Total 2005 Budget 137,039.3  6.5%

At its meeting on January 20, 2005, BAC recommended the EMT $2.401 million budget
revisions and reductions of $0.378 million ($0.328 million reduction to New/Enhanced Services
and $0.050 million reduction in Economic Adjustment Request). The $0.050 million reduction
in Economic Adjustment Request replaces the EMT recommended $1.0 million unallocated
reduction.

At a subsequent meeting on February 4, 2005, BAC recommended the Chief Administrative
Officer and the Chief Financial Officer and Treasurer to reduce all Departments, Agencies,
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Boards and Commissions budgets by increasing their gapping target. The Library’s gapping
target is currently at $3.264 million or 3 percent. The impact of the BAC motion is to increase
gapping for the Library by 0.5% or $0.543 million, resulting in a revised total gapping target of
$3.807 million or 3.5 percent. The BAC recommended net budget was $130.829 million or 1.7
percent, excluding the impact of Wage Rate and Job Classification Harmonization.

BAC, at its meeting of January 20, 2005, also recommended that $6.210 million be added to the
2005 Operating Budget to fund the on-going cost of the Wage Rate and Job Classification
Harmonization Award, which will bring the 2005 net operating budget to $137.039 million or
6.5 percent. BAC also recommended that the retroactive payment for the Wage Rate and Job
Classification Harmonization Award of approximately $7.992 million be funded from the City
Employee/Retiree Benefits Reserve Fund.

Conclusion:

It is recommended that the Toronto Public Library Board receive the 2005 Operating Budget —
BAC Recommended Budget report on the BAC recommended revisions, additions and reductions
to the 2005 Operating Budget, and provide direction to staff.

Contact:

Larry Hughsam, Director, Finance & Treasurer; Tel: 416-397-5946; Fax: 416-393-7115;
E-mail: lhughsam@torontopubliclibrary.ca

Josephine Bryant
City Librarian

List of Attachments:

Attachment 1: 2005 Operating Budget - BAC Recommended Budget



