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To: Toronto Public Library Board — April 18, 2006
From: City Librarian
Subject: Urban Stories: The Next Chapter — Toronto Public Library’s Strategic Plan

2005 Achievements and 2006 Work Plan

Purpose:

To present to the Toronto Public Library Board the Strategic Plan 2005 Achievements and the
2006 Work Plan for information.

Funding Implications and Impact Statement:

Initiatives in the 2006 Work Plan are incorporated into the approved 2006 capital and operating
budgets.

Recommendation:

It is recommended that the Toronto Public Library Board receive Urban Stories: The Next
Chapter — Toronto Public Library’s Strategic Plan 2005 Achievements and 2006 Work Plan for
information.

Background:

Toronto Public Library’s strategic plan was developed through extensive public consultation.
The plan complements and furthers City Council’s support for priority neighbourhoods and
youth. The Library has established many effective City and local partnerships to further these
priorities.

In approving the strategic plan, the Library Board requested annual reports to ensure
accountability and progress towards goals. Toronto Public Library’s Strategic Plan 2005
Achievements and 2006 Work Plan addresses this requirement.

Attachment 1: 2005 Achievements includes highlights of system and branch initiatives organized
under each of the key priority areas of the strategic plan. Corresponding performance measures
illustrate the quantitative impact of many of these initiatives. Significant progress has been made
in all areas.

Attachment 2: 2006 Work Plan was developed in consultation with Library staff across the
system. A Planning Day was held in May 2005 to develop potential initiatives. The 2006 Work



.

Plan was then used as a framework for the 2006 capital and operating budget submissions.
Business cases for service enhancements in priority neighbourhoods were submitted as part of
the operating budget. They included an expansion of hours, support for youth, newcomers and
literacy initiatives. These business cases were not funded and will be reviewed for inclusion in
the 2007 operating budget submission.

The attached work plan contains initiatives that are achievable within the approved 2006 capital
and operating budget.

Conclusion:

2005 was a successful and productive year for Toronto Public Library in which the Library
expanded services in all priority areas of the Strategic Plan — Books and Culture, Low Income
Neighbourhoods, Newcomers, Youth and Operating Principles. As outlined in the 2006 Work
Plan, the Library will continue to focus on strategic plan priorities in neighbourhoods across
Toronto.

Contact:

Susan Caron; Acting Director, Planning, Policy, and City-Wide Services; Tel: 416-395-5602;
Fax: 416-393-7083; E-mail: scaron@torontopubliclibrary.ca

Elizabeth Glass; Manager, Planning and Development; Tel: 416-395-5551; Fax: 416-395-5842;
E-mail: eglass@torontopubliclibrary.ca

Josephine Bryant
City Librarian

List of Attachments:

Attachment 1: 2005 Achievements
Attachment 2: 2006 Work Plan



