A IORONT2 STAFF REPORT

LIBRA RY ACTION REQUIRED

Toronto Public Library Board — Education Sessions
Update

Date: March 20, 2017
To: Toronto Public Library Board
From: City Librarian

SUMMARY

This report presents a revised list of topics for Board education sessions as requested by the
Toronto Public Library Board at the meeting held on February 21, 2017.

RECOMMENDATIONS

The City Librarian recommends that the Toronto Public Library Board:

1. approves the topics for Board education sessions and directs staff to schedule the
sessions.

FINANCIAL IMPACT

There is no financial impact arising from the information in this report.

The Director, Finance and Treasurer has reviewed this financial impact statement and is in
agreement with it.

DECISION HISTORY

At the January 30, 2017 Board meeting, the Board considered the results of the Board self-
evaluation survey conducted in November 2016. The Board approved the recommendation
that directed staff to:
present a list of topics for Board education sessions focusing on the strategic
priorities to the Board for consideration, noting that topical issues may arise
throughout the year;
http://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf
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In addition, at the meeting held March 21, 2016, the Board passed the following motion:
to include Board education to Board agendas. The standing item will include
internal and industry trends with staff presentations, as required. Board members
will be consulted on topics of interest.

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2016/apr25/04-minutes-march-21.pdf

A report on Board education topics was presented to the Library Board in February 2017.
The Board directed staff to proceed with the presentation on Trends in Collection Use at the
March 20, 2017 meeting and requested staff to provide a revised list of education topics at
the same meeting.

ISSUE BACKGROUND

Board education was identified in the Board self-evaluation survey as necessary for
improving Board performance and in promoting better understanding of the Library’s
strategic priorities and service initiatives.

Suggestions on topics for inclusion in future Board education sessions were solicited from
Board members and are reflected in this report as planned education sessions for 2017 or will
be incorporated in planned agenda items for the year.

COMMENTS

Public libraries in Ontario are mandated to provide a comprehensive and efficient service that
reflects the community’s needs. Board education sessions provide an opportunity to build
Board capacity to fulfil its mandate.

Purpose:
Education sessions are typically short, information presentations at the beginning of the
Board meeting and cover topics that are not routinely on an agenda.

Board education sessions provide the following:

e an opportunity for the Board to develop awareness and understanding of the trends and
issues in the City and the library sector;

e updates on how strategic priorities are advanced through programs and services;

e how services respond to the needs of local communities.

Suggested topics:
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BOARD EDUCATION TOPICS: 2017

Board Meeting
2017 Strategic Plan Priority Education Topic
March Establishing Toronto Public Trends in collection use
Library as Toronto’s centre for
lifelong and self-directed learning
April Creating community connections | Background on the Richview
through cultural experiences Branch and the community it serves
May Transforming for 21% Century The Role of the Librarian
excellence
June Establishing Toronto Public Update on Youth hubs and out of
Library as Toronto’s centre for school time programming
lifelong and self-directed learning
September Advancing our digital platforms | The use of e-resources and the
challenges posed by increased
demand
October Creating community connections | Background on the Fairview
through cultural experiences Branch and the community it serves
November Expanding access to technology | Digital literacy programming and
and training services at TPL
December Breaking down barriers to access | Reaching marginalized groups in
and inclusion the City, including community
libraries, prison project

Additional Topics
Advocacy or topical issues that may arise during the course of the year may be included on
the agenda in accordance with the Board Procedural By-law.

Board members may suggest additional education items for 2017 by notifying the Board
Secretary. The Board Chair and City Librarian will determine how to incorporate the topic
into an education session or as part of an agenda item.

For 2018, staff will solicit suggestions for the Board education sessions through the annual

board self-evaluation process to be conducted in November 2017 with Board education
topics presented to the Board for approval in January 2018.

CONTACT

Elizabeth Glass; Director, Policy, Planning and Performance Management;
Tel: 416-395-5602; E-mail: eglass@torontopubliclibrary.ca
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SIGNATURE

Vickery Bowles
City Librarian
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