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 STAFF REPORT 
ACTION REQUIRED 

 

Toronto Public Library Board – Self-Evaluation: 2020 
Results  
 

Date: March 22, 2021  

To: Toronto Public Library Board  

From: City Librarian  

 
SUMMARY  
The purpose of this report is to present the updated results of the Toronto Public 
Library Board Self-Evaluation 2020 to the Library Board for approval. The report was 
on the agenda for the Library Board’s January 25, 2021 meeting. At that time, six of 
nine Board members had completed the survey. The Board passed a Motion to Defer - 
Toronto Public Library Board – Self-Evaluation: 2020 Results until the survey has been 
reopened and a higher survey response rate has been achieved. The survey was reopened 
and nine Board members have now completed the survey. The updated results are in 
Attachment One.  
 
This is the fifth year the Library Board has conducted the survey, beginning in 2016.  
The survey asks Board members to evaluate the Board’s Governance Role, Integrity 
and Ethics, Strategy Development, Teamwork, Advocacy and Communication, and to 
rate the Board’s overall value and efficacy.  
 
Overall, respondents unanimously agreed the Board adds value and is operating 
efficiently. No major issues were identified requiring immediate action. 
 
RECOMMENDATIONS  
 
The City Librarian recommends that the Toronto Public Library Board: 
 
1. receives the updated results of the Board’s self-evaluation survey summarized 

in Attachment 1; and 
 

2. directs staff to conduct a survey in 2021, the third year of the Board’s term. 
 

12. 
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FINANCIAL IMPACT  
 
Recommendations have no financial impact beyond what has already been approved 
in the current year’s budget. 
 
The Director, Finance & Treasurer has reviewed this financial impact statement and 
agrees with it. 
 
DECISION HISTORY  
 
At its January 25, 2021 meeting, the Board reviewed the report Toronto Public Library 
Board – Self-Evaluation: 2020 Results 
https://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2021/jan25/17-toronto-public-library-board-self-
evaluation-2020-results-combined.pdf and approved the following motion 21-017-1  
Motion to Defer – Toronto Public Library Board – Self-evaluation: 2020 Results until the 
Board Evaluation Survey has been reopened and a higher survey response rate has been 
achieved. 
 
At its January 27, 2020 meeting, the Board received the first self-evaluation for the 
current term of the Board https://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2020/jan27/14-tplb-self-evaluation-2019-results-
combined.pdf 
 
ISSUE BACKGROUND 
 
In 2020, the Library Board updated Toronto Public Library Board’s Procedural By-Law 
(By-Law) twice: 

• in April to address the COVID-19 emergency to allow meetings via tele/video 
conference participation at meetings; and to reflect changes to the Public 
Libraries Act which reduced the number of regular library board meetings from 
ten to seven; and  

• in September to allow at the discretion of the Chair of the Library Board to hold 
a regular or special meeting or committee meeting where some or all Board 
Members participate by tele/video conference. This change gives the Library 
Board the flexibility to respond to changing circumstances in the City during 
and after the COVID-19 emergency.  
 

Implementing these changes quickly allowed the Library Board to fulfill its governance 
requirements as outlined in the Public Libraries Act during the COVID-19 emergency. 
The changes reflect the principles of accessibility, responsibility, and accountability.  
 

https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2021/jan25/17-toronto-public-library-board-self-evaluation-2020-results-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2021/jan25/17-toronto-public-library-board-self-evaluation-2020-results-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2021/jan25/17-toronto-public-library-board-self-evaluation-2020-results-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2020/jan27/14-tplb-self-evaluation-2019-results-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2020/jan27/14-tplb-self-evaluation-2019-results-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2020/jan27/14-tplb-self-evaluation-2019-results-combined.pdf
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Goals of the Board self evaluation are to: 
• determine the degree of alignment and agreement by Board members on the 

Library’s mandate, mission, vision and strategic directions; 
• identify gaps in knowledge and expertise to be addressed through Board 

education and orientation; 
• identify improvements that promote effective board preparation, meeting and 

communications; and  
•  ensure effective governance and informed decision-making by supporting 

strong Board dynamics. 
 
COMMENTS  
 
At its January 25, 2021 meeting, the Library Board deferred the report, Toronto Public 
Library Board – Self-Evaluation: 2020 Results until the survey was reopened and a higher 
response rate has been achieved. The survey was reopened and nine Board members 
have now completed the survey. The updated results are in Attachment One.   
 
Respondents unanimously agreed the Board adds value and is operating efficiently.  
No major issues were identified. In summary, comments included how effectively the 
Library pivoted during a challenging year by advocating and being responsive to 
community needs through support for foodbanks. Going forward comments included 
providing more opportunities for Board members to engage and participate in 
programs and community events, and supporting more diversity of experience, and 
discussion among Board members.  
 
Next Steps  
It is recommended that the Board direct staff to conduct a Board self-evaluation in 
2021 to monitor the Board’s effectiveness in the third year of its term. 
 
CONTACT 
 
Elizabeth Glass; Director, Policy, Planning & Performance Management  
Tel: 416-395-5602; Email: eglass@tpl.ca   
 
  

mailto:eglass@tpl.ca
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SIGNATURE  
 
 
 
 
 
Vickery Bowles  
City Librarian 
 
ATTACHMENTS 
 
Attachment 1: Board Self-Evaluation Survey Results 2020: Updated March 2021 
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TPL Board Self-Evaluation Survey Results 2020:  Updated March 2021  
 
Governance role 
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Comments: 

 
Integrity, ethics and values 
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Strategy development and performance monitoring 

 
Comments: 

 
Teamwork and collaboration 

 
 
 



TPL Board Self-Evaluation Survey Results 2020 Page 4 of 6 
 

Comments: 

 
Advocacy and communication 

 
Comments: 

 
Overall rating 
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Areas of Board excellence: 

 
Areas where the Board could do better: 
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Suggestions for improvement: 

 
Please identify potential topics for future Board education sessions: 
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