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Ce club me donne une occasion de lire les livres en frangais par des auteurs qui sont

nouveaux pour moi et encore pl
personnes.
Jane Munro, Richview French Book

| love hearing authors read their own works. It makes me read book | wouldn't otherwise

choose.
TPL customer attending the Uptown

us l'occasion de les discuter en frangais avec d'autres

Club participant BOOKS AND CULTURE

Author Series

OBJECTIVES

HIGHLIGHTS

Increase spending
to build collections
and improve

Collections*
The overall collections budget was $16.4 million in 2005 including $1 million spent on
system-wide projects that reflect strategic plan priorities.

access

$900 000 was spent on computer, science and technology collections.

Three new databases were purchased: Learning Express Library and Hachette
Multimedia French Encyclopedia, Chinese eMagazines (500+ Chinese magazines)

$100 000 was spent on reference sets of all approved high-school math, science and
technology texts for District and Research and Reference libraries and circulating
elementary-level texts for most branches.

13% of 2005 budget was spent on the French and ML collections including an additional
$65 000 for French.

RFP evaluations for the new ILS were underway in December 2005, with
recommendation to the Board in February 2006 to improve access to collections.

Champion and
promote reading;
contribute to
Toronto’s literary

Book Clubs

Two new French language Book Clubs were established at North York Central and
Richview. Cumulatively, 11 sessions were held with 129 people in attendance. 105
book clubs sets are available in the system and were booked 177 times by 87 clubs.

culture

Children and Youth Literature

Celebrating Stories, a workshop promoting the importance of literacy activities for
preschoolers, attracted 130 participants including many daycare providers. TD
Canadian Children’s Book Week included 26 presentations by writers and illustrators.
The promotion of youth reading expanded with 31 author visits across the system.

TD Summer Reading Club*
29 556 children registered for Blast Off, the 2005 outer space club — 908 programs
including 32 author/illustrator programs had a total attendance of 37 970.

Broaden
Torontonians’
access to the
City’s civic and

Reading and Writing

The uptown and downtown authors series attracted 1300 visitors listening to 22 different
authors including Catherine Gildiner, author of the award-winning best-seller, Too Close
to the Falls — A Memoir. Writers-in-residence Helen Humphries at North York Central

cultural life and Ken McGoogan at Toronto Reference Library, reviewed 92 manuscripts submitted

by the public.

TD Gallery Exhibits

5 exhibits were created including one off-site display at the CNE. Media coverage

highlighted We Stand on Guard and Group of Seven. Attendance at the exhibits was

9 693, an increase of 37% over 2004. Thirteen related programs were conducted and

program attendance increased 81%.

Local Artist Displays

Parliament Branch opened Arts Week with a display by Cabbagetown artists while

Wychwood provided an outdoor studio for artist John Clapp's Neolithica display.

Scarborough Arts Council partnered with east branches. Local high school teens

studying design and technology displayed their creations at S. Walter Stewart branch

while work of the York University Winters College Art Club was exhibited at York

Woods. Newly reopened branches Long Branch, Beaches and Runnymede now

include local display space.

RESULTS TOTAL % INCREASE

Circulation 30 575 254 5%
Renewals 6 783 563 6%
Items Added 729 984 7%
Holds Filled 4 361 952 9%
Holds Placed via the web 3730 523 20%
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| have spent more time with my baby on reading, talking and singing which | learned from your

wonderful program

Kiwanis Storytime parent
| am now much more confident with my computer skills and | am no longer afraid of touching a

computer.

Working Together Project participant

LOW-INCOME
NEIGHBOURHOODS

OBJECTIVES

HIGHLIGHTS

Provide library
service that meets
the needs of low
income
neighbourhoods in
identified areas

Outreach Storytimes*

Kiwanis Storytime, an 8-week family literacy program for parents and children, ages
birth to six was offered at Ontario Early Years Centres and day cares in the library's
South/West region. It is funded by the Kiwanis Clubs of West Toronto. The Paloma
Foundation provides funding for storytimes to parents and children in three areas of the
North/East including Cedarbrae, Malvern and York Woods. 2597 adults and 3060
children attended 175 sessions.

Kindergarten Outreach*

Library orientation packages were received by 47 000 students. Staff visited 33 000
students or 1500 classes representing 72% of target group. 7 000 new registrations
were processed during the campaign period.

Kids@Computers

The program has expanded to 11 locations with new locations at Flemingdon Park and
Malvern, both serving City priority neighbourhoods. 1 097 children graduated from the
program.

Reading and Homework Help Programs*

Leading to Reading helped 918 students improve their reading skills and Homework
Clubs supported 351 children at 33 branches. Summer Leading to Reading reached
1959 children at 24 branches and has also expanded to include programs in shelters
across the city. 47 programs were conducted with total attendance of 158.

Increase our
contribution to
community
capacity building

Neighbourhood Action Teams

The Library took an active role in promoting the library as a safe and welcoming place
for youth as part the City’s Community Safety Plan in four neighbourhoods: Kingston
Galloway, Jane Finch, Jamestown and Malvern.

Working Together: Community Library Connections Project

Thorncliffe and Flemingdon Park branches continue to benefit from this HRSDC
sponsored program. 490 people attended computer skills and job search sessions.
New immigrant women increased their English language skills and gained confidence in
computer use. In addition, 24 life skills training sessions and 20 Labour Market
Information Classes were offered promoting the VRL, Career Bookmarks and other
tools.

Building Partnerships Within

A workgroup including TPL, Toronto Social Services, Toronto Public Health, Toronto
Community Housing Corporation is involved in initiatives such as monthly storytime at
York Humber Social Services and York Humber Youth Services Job Fair. Community
information is jointly distributed.

Regent Park Revitalization Awareness Campaign

Children at Parliament branch received disposable cameras to record memories of their
changing neighbourhood. Photos were displayed at the branch along with the
architectural plans for revitalization

Weston Community Garden Project

New garden and landscaping at Weston branch arose from a partnership with
Frontlines, York West Senior Citizens, Toronto Parks and Recreation, Toronto
Community Housing Corp., Weston BIA, Weston Historical Society, Weston Ratepayers
to implement an intergenerational project to engage local youth, provide gardening
opportunities to apartment dwelling seniors, instill pride of community in the participants
and the community at large.

RESULTS TOTAL % INCREASE
Total Library Programs 581 378 5%
Workstation Use 4 608 382 5%
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Because of this class, my daughter’s confidence in speaking English improved and | no longer
worry about her starting school in September and not having friends.

English Can Be Fun parent

The public library’s openness to the city’s successive immigrant waves have helped grow its NEWCOMERS
membership significantly

Carole Moore, chief librarian at the University of Toronto, quoted in Toronto Star

OBJECTIVES HIGHLIGHTS

Contribute to the Newcomer Program Expansion

successful English Conversation Circle for youth was introduced at Parkdale. New adult locations

adaptation of have been added at Flemingdon Park, North York Central, Toronto Reference Library

newcomers to and Lillian H Smith for a total of 8 locations. ESL programs continue to grow with a new

Toronto location at Agincourt and new TOEFL locations also at Agincourt and Flemingdon Park.
A citizenship program has also been added at North York Central for a total of 6
locations.

Settlement & Education Partnerships Toronto (SEPT)

The SEPT program added five locations: TRL, Malvern, Maria A. Shchuka, St. James
Town and Amesbury Park for a total of 29. Participation in the program has increased
75%. A year-round settlement worker began at TRL and three other locations with
funding through Citizenship and Immigration Canada (CIC). A video entitled Your
Library was created and translated into a number of languages to market the library to
newcomers through settlement workers in cooperation with CIC.

Dial-A-Story*

In partnership with the Toronto Public Library Foundation, Celebrity readers including
Mayor David Miller, ONMI Television News personality Fernando Sousa and Toronto
Blue Jay, Miguel Batista recorded a story in 8 languages to promote the TD Summer
Reading Club. In a promotion with the National Ballet, the story of the Nutcracker was
recorded in ltalian and Mandarin - library users received a discount to attend

performances.
Help to address Language Materials and Certification
barriers to $333 000 was spent on ESL materials to expand the collection and buy advanced
employment for materials for a total of over 11 000 items while $55 000 was spent on certification
immigrants materials. In addition Tensebuster, an ESL self-test electronic product and 300 Safari

ebooks on computer skills and certification were purchased.

Partnerships

North York Central staff held a workshop for the public on seeking volunteer
opportunities through Volunteer Toronto's website.

Welcome to Ontario, a 3 part series focusing on housing, health, settlement issues and
accreditation, was offered at Flemingdon Park in partnership with Settlement.org and
World Education Services (WES).

Burrows Hall offered an employment series for internationally trained professionals
covering certification, accreditation, networking and job searching while Albert
Campbell’s six part employment series offered resume writing, apprenticeship, interview
skills and internet job search skills.

York Woods continued to be a member of and host North York Immigrant Services
Network meetings in partnership with COSTI and partnered with the YMCA Employment
Services Info Warehouse to provide employment related information and material to

customers.
RESULTS TOTAL % INCREASE
Multilingual Circulation 4 606 648 15%
ESL Circulation 605 306 6%
NewsConnect (virtual visits) 88 007 4%
Dial-A-Story 325 974 49%
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When visiting the library, what are you most interested in doing?

e A combination of volunteering, net surfing and getting books/vhs
. Sitting down in a quiet area and finishing homework

e  Typing resumes, photocopying YOUTH
Teen Forgiveness pilot project participants

There’s lots of great stuff, and it's a good place to come to

Jordan Casanova, 15, first attracted to Malvern branch for its computer access

OBJECTIVES HIGHLIGHTS
Create library Youth Advisory Groups (YAGS)
services that Teens were consulted at 24 locations about the TPL Forgiveness Pilot, teen cards,
address the needs Ramp and Young Writers Conference. YAGs participated in the City Youth Survey and
of youth provided feedback on branch services. 625 youth attended 288 meetings.

Programs

An extensive array of programs of interest to youth were offered including: graphic novel
panel discussion, build your own web page, zines for teens, learn to draw comic book
art, research workshop, inspiring speakers such as Dwight Drummond of City-TV,
toastmasters, Duke of Edinburgh Awards, anime movie series, and much more.

Teen Fines

A pilot project addressing barriers to library usage provided coupons to teens to reduce
their fines. As a result 1285 cards were renewed and 3279 coupons were distributed.

Encourage youth Writing Conference

to read $7500 was secured for continuation of Young Voices Writing Conference. 69 artwork
and 503 written submissions were made to Young Voices with 125 youth participating.
Shelter Outreach

Writers conducted workshops for youth at Eva’s Phoenix and Evergreen shelters.
Stories by youth will be published in a zine.

Teen Parenting

The Teen Parent Program is a 6-week early literacy program for parents and children,
birth to six, offered in partnership with local community agencies throughout Toronto.
107 sessions have been offered at 14 locations, reaching 1610 teen parents and
children. The program was funded in 2004 -2005 by the Ontario Works Incentive Fund.

Support youth in Work Placements

school, career TPL supported 106 youth in their academic pursuits throughout the year including U of
development and T FIS library students, Seneca Library technicians, York University Education students
employment and several international students.

High school Outreach

The program reached 80% of schools and 84% of classes. 19 874 students and 1615
teachers participated. The program promotes electronic services, Ramp, and volunteer
opportunities at the library.

Homework Clubs

Math Homework Clubs have started at Parliament and Albion branches with 146 middle
school youth participating. Youth homework clubs continue at Cedarbrae, Fairview,
Maria Shchuka, Parkdale, Sanderson and York Woods with 436 teens in attendance.

Expand access to Volunteerism
high quality 1255 youth currently volunteer at TPL in programs such as Homework Help for Teens,
volunteer YAGs, Ramp, Kids@Computers and Reading and Homework Help programs.
experiences for TPL volunteer opportunities are marketed on the Volunteer Centre of Toronto web
youth throughout database and promoted through job fairs, including one at North York Central attended
the city by 275 high school students.

RESULTS TOTAL % INCREASE
New Teen Registration 9 352 12%
Teen Circulation (fiction) 585 650 26%
Teen Programs 1451 57%
Teen Program Attendance 27 940 38%
RAMP (virtual visits) 323 340 243%
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Another triumph for Toronto libraries
Christopher Hume, architectural Star Columnist, on the reopening of Runnymede Library
The Beaches Owl “loved reading, got his own card and became one of the best customers at

the Beaches Library”.

Grade 5 student Rosalind Harvey Ridout who won the story-writing contest about the new Beaches Owl/ at

the renovated branch

Attachment 1

OPERATING PRINCIPLES

OBJECTIVES

HIGHLIGHTS

Support the
essential role of
staff in achieving
the Library's
strategic objectives

Staff Training

5776 participants attended 359 training sessions to support local branches including:
Customer Service, Supervision and Electronic Services. 5 Working Together
presentations were offered as a model for community development .

Preserve and
maintain the legacy
of public buildings
and public space

Capital Building Program

14 buildings were included in the Capital Building Program at a cost of $8.1 million.
Beaches, Long Branch, Malvern, Northern ElIms and Runnymede reopened while
projects are ongoing at Morningside, Pape Danforth and Toronto Reference Library.
Planning is underway for Bloor/Gladstone, Dufferin/St Clair, Jane/Sheppard, Jane
Dundas, S. Walter Stewart and Thorncliffe.

State of Good Repair
28 projects were completed as part of TPL infrastructure renewal at a cost of $1.6
million.

Special Projects Program

41 buildings were completed as part of the 2005 Special Projects Program aimed at
maintaining attractive public spaces through painting and minor renovations.
$744,000 was allotted from the Facilities Operating Budget to fund the program.

Hours

Towards the harmonization of open hours, 3 hours of service was added to 6
branches and 1 hour of service was added to 6 branches for a total of 17 additional
hours in the west region with no financial impact.

Self Service Circulation
70% of all circulation was self-service at 2 pilot branches (St James Town & Malvern).

Ensure governance
structures and
relationships
support the
direction and
democratic quality
of the Strategic
Plan

Public Consultation - Buildings

Bloor Gladstone and S Walter Stewart projects involved 3 public meetings and 11
focus groups including youth, seniors, families, community agencies and ESL groups.
The first public consultation meetings were held for Dufferin St Clair and Jane Dundas
while 2 joint public consultations were held for Thorncliffe branch and Jenner Jean-
Marie community centre.

Branches provided space for local community and planning meetings including the
Parkway Forest Development in the Fairview District.

Public Consultation — Collections

Customer surveys conducted at Humber Summit and Woodview Park evaluated the
current collections in the branches and high lighted the importance of multilingual
collections to the community.

Public Consultation — Hours
TRL consulted with library customers to determine additional hours of service as part
of the TPL long term vision to improve open hours.

RESULTS

TOTAL % INCREASE

Visits

17 045 139 1%

*supported by Toronto Public Library Foundation

Page 5 of 5




