2006 Work

KEY PRIORITY :
GOALS

OOKS AND CULTURE

Plan

Increase spending to build collections and improve access
Champion and promote reading; contribute to Toronto's literary culture
Broaden Torontonians' access to the City's civic and cultural life

Initiative

Target

Building Collections

Allocate materials budget of $16.4 million to support
strategic plan priorities, community needs and ongoing
collection assessment project

Fully expend materials budget of $16.4 million

Build social science in areas of parenting, management,
law, career planning, and small business management.

Allocate $728,320 to address priorities

Introduce Recorded Books Digital Audiobooks which
allow customers to download e-audiobooks to their home
computers or PDAs

Introduce and promote collection

Youth

Build CD collection by local Toronto-area performers
including rock, pop, alternative, hip-hop, dance, etc.

Allocate $40 000
Locate in 20 branches with high percentage of youth
patrons

Expand new collection of Anime DVDS

Allocate $30 000 and distribute system-wide

Access

Implement the new ILS 2006 component which will allow
for the selection, evaluation, contract negotiation and a
first payment at a cost of $0.500 million.

Implement Board and contract negotiations in
preparation for Go Live in 2007

Improve the useability of web services by implementing
the User Experience project including integrated design
for the website and web catalogue as a first priority. The
project will be closely linked to the ILS implementation
project.

Develop strategic objectives for the user experience;
Information architecture and user interface design;
scope, web development and implementation are
dependent on the timetable for the ILS project
implementation

Upgrade TPL's catalogue (HIP-Horizon Information
Portal) and offer email notification for holds as a major
service enhancemnent

4th quarter implementation of email notification

Launch a Wi-fi pilot project at TRL to provide wireless
access for customers laptops

4th quarter implementation

Prepare for implementation RFID technology at
S. Walter Stewart, Bloor Gladstone, Jane Dundas and
Dufferin St Clair upon reopening

2007/8

Expand access to special collections by digitizing
Canadian historical material through the Open Content
Alliance initiative in partnership with Canadian University
libraries

Improve access to national and international newspapers
at TRL by replacing mail subscriptions with onsite
overnight printed editions

Enhance French language web services by adding more
content and French interfaces

French interface for Ontario History Quest, French
content on OHQ

Launch re-designed KidsSpace website with interactive
Books and Stories, homework and learning e-resources
for children

New website for KidsSpace, Kids@Computers, TD
Summer Reading Club (2nd quarter)
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Initiative

Target

Enhance access for persons with disabilities by installing
adaptive software and furniture with each capital
renovation

Install adaptive software for screen magnification at one
terminal in each branch by end of first quarter. Screen
reading software installed at 5 branches by year-end with
$40 000 donation

Reading Promotion

In partnership with the Foundation, conduct Keep
Toronto Reading* month in February to promote reading
and hold the Book Lover's Ball to fundraise for TPL

$40 000 "I Keep Toronto Reading"

$100 000 total campaign

12 media items featuring Book Lovers Ball
Feature 100+ writers

Audience reach = 2500

Partnerships = 10

Media Coverage = 20 media clips

Enhance support for bookclubs through the provision of
relevant materials and development of a book club page
on the website

Merge library and public book club collections and add
16 new titles

Increase use of book club sets and book club
participation by 5%

Develop book club page with online resources for book
clubs.

Enhance support for readers and promote reading by
implementing online book club (Book Buzz)

Implement online book club with the discussion of one
book per month by 1st quarter

Highlight and promote reading through a variety of
methods including Readers' Advisory sessions,
Recommended Reading on the web page, ongoing staff
development

6 Readers' Advisory User Education sessions

24 Recommended Reading lists posted

12 Readers' Guides/booklists developed for the public
Publish Great Reads, 3rd edition

1 Annual Conference (in conjunction with OPLA RA
Committee) and related training sessions

Offer and promote a full complement of author visits for
TPL's diverse audience, through support from a literary
grant from the Canada Council for the Arts.

Aboriginal Month (4)

Toronto Reference Library Author Series (10)

Canadian Children's Book Week (16)

Focus on Youth (12)

French Language Author Series (3)

Mid Town Lunchtime Author Series (3)

Ontario Public Library Award for Excellence in Children's
Literature (8)

Seniors Author Series (3)

Uptown Adult Author Series (8)

Enhance the author visits provided through the Canada
Council Grant with additional programs (including
authors, illustrators and entertainment) funded by TPL

French Language Series (5)
Literacy Series (9)

Award Winning Authors (4)
Black History Month (12)
Keep Toronto Reading (50)
March Break (97)

Asian Heritage Month (12)
Seniors Month (5)

Summer Reading Club (20)
Focus on Youth (20)
Canadian Children's Book Week (20)
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2006 Work Plan Attachment 2

KEY PRIORITY: L
GOALS

Provide library service that meets the needs of low-income neighbourhoods in identified areas
Increase our contribution to community capacity building

o

W-INCOME NEIGHBOURHOODS

Initiative Target

Participate in City and neighbourhood initiatives which Neighbourhood Action Teams:Crescent Town, Dorset
support library services in City and TPL priority Park, Eglinton East-Kennedy Park, Flemingdon Park-
neighbourhoods Victoria Village, Kingston Galloway, Lawrence Heights,
Jamestown, Jane/Finch, Malvern (TPL Lead Director),
Scarborough Village, Steeles L'Amoureaux, Westminster-
Branson, Weston-Mt Dennis

Interdivisional Children's Staff Team

Interdivisional Youth Services Group

Interdivisional Committee on Integrated Responses to
Priority Neighbourhoods

Interdepartmental School Services Team

Create vision and long term strategy for expansion of Expand hours in priority neighbourhoods
hours to address the needs of a variety of users
Literacy & Education

Introduce Every Child Ready to Read philosophy in Launch campaign in fall with staff training and ECRR
preschool programs and begin outreach initiatives to philosophy incorporated into existing preschool
parents, caregivers and community agencies programs

Intensify outreach efforts in City and Library priority Reach 100% of priority neighbourhood schools

neighbourhoods through existing outreach programs
including Kindergarten Outreach* and TD Summer
Reading Club*

Advertise existing Leading to Reading & Homework Complete review of program space
Club; review space in priority neighbourhoods, identify
gaps and recommend expansion if appropriate

Promote TPL's literacy program and collections and Offer 4 training sessions at the respective branches for
referral service public/stakeholders

Roll out Office application software to all branches Additional software in priority neighbourhoods
Employment Support

Standardize employment related programs across the 17 district libraries and Business Information Centre offer
system and increase number of programs offered where |standard multi-step programs towards employment
appropriate

Participate in Working Together, a nation-wide pilot Offer program in Flemingdon and Thorncliffe and provide
project on community development emphasizing information session for staff

employment training programs

Outreach

Realign bookmobile service to better serve isolated 3 new stops: Oakridge, Chetta Place, Morningside

areas in priority neighbourhoods Heights

Continue to support community capacity building at the |Increase involvement in local community activities
local level through: participation in local community
groups and events, the distribution of community
information; and co-sponsored programming.

Develop shelter outreach program for different ages Develop 4 programs: preschool, children, youth, adult
systemwide and foster local branch connections to
shelters and relevant community agencies
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2006 Work
V- N
LIBRARY
KEY PRIORITY: NEWCOMERS
GOALS
Contribute to the successful adaptation of newcomers
Help to address barriers to employment for immigrants

Plan Attachment 2

Initiative

Target

Participate in City, Provincial and Federal initiatives to
advocate for library services for newcomers

SWIS provincial advisory committee

SEPT advisory (Toronto)

City of Toronto Working Group on Immigration and
Refugee Issues

Qutreach and Settlement

Provide outreach presentations to settlement agencies to
promote library service

4 presentations across City

Add content on TPL website and NewsConnect for
multilingual customers including translated documents
and videoclips

Translate "Guide to library services" and other materials
in a number of languages and make them accessible on
Multicultural Connections on the TPL website

Translate guide into13 languages including: Arabic,
Chinese, Farsi, Gujarati, Hindi, Italian. Korean, Polish,
Russian, Spanish, Tamil, Urdu and Viethamese and
make available in print and via the TPL website.

Add additional stories and languages to Dial-A-Story*

Complete editing and recording of 30 English & 20
French stories and implement.

Record Somali and Tamil stories. Select stories and
recruit storytellers for recording Urdu and Guijarati
stories.

Review multicultural programming based on at-risk
branch demand to address feasibility of program
expansion

Complete 2006 English Can Be Fun review

Conduct a pilot project for year round settlement services|

TRL & 9 branches

Employment

Utilize funding from Citizenship & Immigration Canada to
purchase materials on advanced ESL, accreditation and
employment support

Allocate $200 000 grant

Expand job search classes in reference departments and
district branches

Extend service to 19 additional branches

Increase NYCL job search class visits to 3 per month
Increase NYCL job search class visits by 50%

TRL BIC offer two classes per month

Conduct training for district branch staff on job search
resources and careers for newcomers

Offer 6 sessions (3 on each topic) in the regional learning
centres

Assist newcomers in finding volunteer experience to

assist in stepping stones to employment
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2006 Work
Vo N
LIBRARY
KEY PRIORITY: YOUTH
GOALS
Create library services that address the needs of youth
Encourage youth to read

Plan Attachment 2

Support youth in school, career development and employment
Expand access to high quality volunteer experiences for youth throughout the city

Target

Establish youth advocate position on Library Boarc

Participate in City and neighbourhood initiatives which
support library services in low-income neighbourhoods

Interdivisional Youth Services Group and Report Card
Pathways to Education in Regent Park
MYLife (Ryerson) Project in the Malvern area

Increase the number of programs offered for youth
emphasizing the City and Library priority neighbourhoods|

10% increase in youth oriented programs and activities

School and Employment

Consider additional incentives to bring youth into the
library through consultation with teens

Produce report on Teen Forgiveness Pilot Program

Promote TPL’s adult literacy program to teens who are
not attending school

Teens 16-18 attend TPL literacy program at 9 locations

Continue to expand the youth writing conference with
linkages to Young Voices

Receive over 750 submissions to Young Voices
Maintain conference attendance at 125

Secure funding for the 2006/7 program including an
electronic writer in residence

Visit at least 2 shelters

Review the model for Teen Homework Clubs, Study
Halls and teen parenting program. Secure ongoing
funding and appropriate supports

6 permanent homework clubs
5 study halls

Expand the number of coop placements opportunities for
youth available at the library for high school, college and
university

100+ placements for students at the University of
Toronto, York University, Seneca, high schools, and
other institutions

Offer direct employment to youth and educate youth
about TPL career opportunities

Employ 682 youth

Employ 261 youth in priority neighbourhoods
Reference manual on youth opportunities available
system wide

Leadership and Community Service

Expand and continue 1000+ volunteer opportunities for
Youth at the library

Youth volunteer involvement in: Youth Advisory Groups
(YAGS), Youth homework clubs, Leading to Reading
Program, Ramp (as discussion group moderators and
creative contributors), Teen Web Advisory Group,
Kids@Computers, outreach events aimed at Youth, and
assist with book sales

Consult with Youth Advisory Groups on library services
for youth including an audit of youth programs

Create youth focus group to get input into: TPL marketing
materials, booklists and youth incentive program

Investigate mentorship and practical supports such as
transit costs and honoraria to YAGs members

Provide at least 1 mentorship program per region
In consultation with teens, develop policy for financial

support of youth involved in YAG activities
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2006 Work Plan

KEY PRIORITY:
GOALS

PERATING PRINCIPLES

Attachment 2

Support the essential role of staff in achieving the Library's strategic objectives

Preserve and maintain the legacy of public buildings and public space

Ensure that the priorities of the Strategic Plan are reflected and integrated with the budget- planning process
Ensure governance structures and relationships support the direction and democratic quality of the Strategic Plan

Initiative

Target

Staff Training & Development

Develop a vision statement for career and development
at TPL

Support excellence in public service delivery and
administration through membership and associations at
international, national and provincial level

Allocate 25% of staff training and development budget to
conference attendance

Introduce strategies to address career development and
succession planning for managers

Introduce a variety of strategies to support the
development of new and longer term professional staff
members including a mentoring program for new
professionals

Provide more staff training to support strategic priorities
including youth, newcomers and low income
neighbourhoods.

Offer training to support compliance with key legislation
related to Health & Safety and privacy

Introduce a job evaluation program

Job evaluation/pay equity for bargaining unit staff
Job evaluation on management/exempt positions to be
conducted after management restructuring

Introduce an employment equity program (2006
operating budget submission)

Hire two staff and conduct a survey

Buildings

Complete construction or design for branch building
projects and 19 state of good repair projects

11 capital projects at the following branches:
Construction: Bloor/Gladstone, Morningside, Pape
Danforth, S Walter Stewart, Jane Dundas

Design: Jane/Sheppard, Thorncliffe, Dufferin/St. Clair,
TRL, Brentwood, Cedarbrae.

Review landscape and maintenance of branches as part
of the Keep Toronto Beautiful campaign, Investigate
programs run by Parks, Forestry and Recreation and
conduct inventory of current property maintenance
partnerships

Complete review and circulate system-wide

Consultation

Undertake city-wide survey of TPL users and non-users
as follow-up to 2001 original survey including focus on
low income groups

Spring 2006

Budget Planning

Conduct planning sessions with senior staff to ensure
strategic plan priorities are incorporated in operating and
capital budget submissions

Spring session: directors
Fall session: managers

Governance

Create Board policies in the following areas: naming,
video surveillance, exhibits and leasing and continue the
cycle of policy review
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