Appendix 2

TORONTO PUBLIC LIBRARY
2008-2012 CAPITAL BUDGET AND PLAN

STATUS OF 2008 PROJECTS

Bloor/Gladstone District Library Renovation & Expansion

This project is comprised of a state of good repair renovation component and an expansion component.
Renovation to the existing 11,397 sq. ft. space and a 9,230 sq. ft. expansion will almost double the size
of the library. The expansion component of the project will address community demands (library
serves a population of 186,000), including the purchase of 10,000 additional collection items, a user
education computer centre and installation of elevators. The functionality of the branch will be
improved through integration of services within the new building. The gross cost of the project is
$8.237 million. The branch closed for construction at the end of December 2006 and is expected to
reopen mid 2008.

Dufferin/St. Clair Neighbourhood Library Renovation

This project is for the renovation of the 11,208 sq. ft. Dufferin/St. Clair Neighbourhood Library, a
recently listed heritage building, at a gross cost of $3.473 million. This will include interior and
exterior repairs to the building structure and renovations to the interior to improve and enhance service
and to address accessibility deficiencies. The interior murals were restored and the branch closed on
July 7, 2007 for construction and is expected to reopen in July 2008.

Jane/Dundas Neighbourhood Library Renovation

This project is for the renovation of the 11,648 sq. ft. Library, at a gross cost of $3.450 million. This
will include interior and exterior repairs to the building structure and renovations to the interior to
improve and enhance service and to address accessibility deficiencies. The construction tender was
awarded in September 2006 and construction will be completed in the fall 2007, but the branch
reopening has been delayed to 2008 due to cost containment measures.

Jane/Sheppard Neighbourhood Library Relocation

This project is for the relocation of the library from a small, undersized leased space in a mall (3,500
sq. ft.) to City-owned land at 1900 Sheppard Avenue West (7,000 sq. ft.). The project is dependent
upon a co-development between TPL and Shelter Housing and Support through Let’s Build. The
project has been delayed for a number of years, as a result, construction costs have escalated and the
project budget has been increased by $527,000 gross ($487,000 debt) funded by a transfer from the S.
Walter Stewart capital budget. Design is completed and a construction tender will be awarded in the
fall of 2007.



S. Walter Stewart District Library Renovation

This project will provide for the complete renovation and space revitalization of the 25,860 sq. ft. S.
Walter Stewart District Library. The renovation involves internal and external repairs to the building
structure, improved accessibility through installation of a new entrance and -elevator, and
improvements to security and information technology infrastructure. The project also includes the
construction of a user education computer centre and revitalization through reconfiguration of the
existing floor plans to provide improved access to collections and services. The construction tender
awarded in July 2006 came in under budget, which provided an opportunity to transfer the savings to
the Jane / Sheppard Relocation project. The revised cost of the project is $5.990 million gross. The
library closed for construction in September 2006 and is expected to reopen in the first quarter of 2008.

Thorncliffe Neighbourhood Library Renovation & Expansion

This project is for the renovation of 5,000 sq. ft. of the existing library space and an addition of 5,000
sq. ft. to the library space, currently used by the other partners in the facility. The Thorncliffe
Neighbourhood Library is attached to the Jenner Jean Marie Community Centre and the project is in
partnership with Parks, Forestry and Recreation and Children’s Services. The design phase was
completed in 2007. The branch will close in the summer or fall of 2007 followed by a one year
construction period. The gross project cost is $2.590 million.

Brentwood District Library

This renovation project includes a partial demolition and reconstruction, which will result in
approximately 17,500 sq. ft. for the branch. The renovation will address structural and mechanical
issues that impede service in this 52 year old building will result in an increase in public use floor
space. Barrier free access will be provided on all floors including access to washrooms and the
community room, and the installation of an elevator. Major developments to the west of the library
will result in a significant population increase. The planning and design phase will happen in 2008.
The gross cost for the project is $6.217 million.

Cedarbrae District Library

This busy branch (third busiest district library) will be renovated within the existing footprint (26,200
sq. ft.). The renovation, the first since the branch opened in 1966, will include repairs to the building
structure and mechanical and electrical systems, and improve accessibility. A significant redesign of
floor plan layouts will improve sightlines and branch security, and revitalize public space. A new book
security and self service system is also planned. The planning and design phase took place in 2007 and
the construction tender will be issued in 2008. The gross cost for this project is $6.5 million.

Cliffcrest Neighbourhood Library Relocation
The Cliffcrest Library will be relocated from its original 2,400 sq ft location to a 4,900 sq ft space in
the same strip mall at a gross cost of $0.750 million. The landlord will pay $450,000 in leasehold

improvements and the remainder will be covered by the multi-branch minor renovation budget and
development charges. The library is required to vacate its current premises by December 31, 2007.
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Toronto Reference Library

This project is part of the continuing revitalization and retrofit of a 30 year old, five-storied, 416,035
sq. ft. central library that serves the entire City of Toronto. The Reference Library is an architectural
landmark (built in 1977), Canada's largest public research library and TPL's flagship branch located in
the heart of the City. Revitalization of the Library will: address the needs of its service role/users;
sustain its municipal and provincial mandate, national and international reputation; and be in keeping
with the City's goal to revitalize public spaces and improve public service. In addition, the Reference
Library contributes to the cultural life of the city.

The building structure, life safety, mechanical, electrical and barrier-free deficiencies must be
addressed. In addition, redesign and retrofit of the public service areas will consolidate comprehensive
collections and allow subject specialized staff in "centres of excellence". The first floor is almost
complete and planning and design work has been completed for the upper floors. Due to past capital
underfunding, the total renovation cost is now estimated at $30 million and the desire is that it be
funded jointly by the City, a capital campaign through the TPL Foundation, and a contribution from
the Province. This budget submission only includes the City portion of funding. The 2008 gross
funding of $1.7 million will continue construction of the event space which started in 2007 and
improvements to interior finishes.

Multi-branch Minor Renovation Program

This state of good repair minor renovation project is an effective way of keeping some branches
maintained until a major renovation can be funded. The total request for the multi-branch program is
$1.0 million gross in 2008, which includes renovations to roofing, building systems (HVAC, elevator,
fire alarm), flooring and replacement of shelving and furnishings. The 2008 program includes 14
renovation projects located in 11 branches.

Virtual Branch Services

Information technology initiatives are viewed as essential in delivering library services using today's
current technology. The new Integrated Library System will provide an up-to-date core system, which
will allow TPL to integrate a suite of virtual services into a unified, user-centered system which
includes: multi-lingual service; enhanced catalogue content; program and events database and
registration; upgraded searching and retrieval capabilities; additional digital content; and e-services
such as on-line fines payment.

Technology Asset Management Program

TPL operates its own computing center and data network which supports both public library
information services and administrative and support services. TPL is responsible for the acquisition,
maintenance and replacement of all Information Technology hardware and software owned by the
Library. The Technology Asset Management Program (TAMP) will provide for the replacement of
existing hardware and software, excluding major systems. This state of good repair project at a gross
cost of $3.145 million in 2008 will allow TPL to replace PCs, monitors, printers, servers, data
switches, components of the storage area nework and various related equipment and software.
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Railway Lands (Waterfront West) Neighbourhood Library

Toronto Public Library and Toronto Community Housing Corporation (TCHC) are in negotiations to
include a 15,000 sq. ft. neighbourhood library on Block 36 of the Railway Lands Development. The
design stage is to start in 2008, with a total project budget of $7.420 million, funded entirely by
Section 37 and development charges. The branch is expected to be completed in 2011.
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