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To: Toronto Public Library Board — April 18, 2006

From: City Librarian

Subject: Best Generation Yet: Progress Report and Toronto Youth Strategy
Purpose:

To provide the Toronto Public Library Board with information on two civic strategies,
Best Generation Yet: Progress Report and Toronto Youth Strategy, approved by City
Council, February 14, 2006.

Funding Implications and Impact Statement:

These activities will be funded within the existing 2006 operating budget and the operating
budgets in future years.

Recommendation:

It is recommended that the Toronto Public Library Board receive the Best Generation Yet:
Progress Report and Toronto Youth Strategy reports for information.

Background:

The Mayor’s Roundtable on Children, Youth and Education was established in October 2004.
This was an intergovernmental initiative involving representatives from the City of Toronto, the
province and the federal government as well as school boards, and private and public sector
community organizations. The Roundtable was established to advise the Mayor and Council,
and to engage the community on policies, programs, strategies and actions to demonstrably
improve the well-being of children and youth in the City of Toronto.

The work of the Roundtable has been completed with the approval of two civic strategies (one
for children and one for youth) that will guide investments by Council and the Mayor in policies,
programs and services that will improve the well-being of children and youth in the City of
Toronto. The two strategies were developed by two working groups of the Roundtable, the
Children’s Working Group, chaired by Councillor Janet Davis and the Youth Working Group,
chaired by Councillor Shelley Carroll.



The strategies are:
For Children: Best Generation Yet

The Best Generation Yet (Attachment 2) sets the framework for the future development of
children’s services in the City of Toronto and was adopted in July 2005. During the fall of 2005,
City staff from all divisions that provide services and resources supporting children and their
families met to begin developing the Best Generation Yet ten-year plan. Best Generation Yet:
Progress Report outlines a framework to expand and integrate children’s services across City
Divisions. Benchmarks have been set for all divisions to work towards.

For Youth: Toronto Youth Strategy

Toronto Youth Strategy (Attachment 3) was developed in 2005 through the dedicated efforts of
young people working in partnership with community service providers, community funders,
private sector representatives, City staff and Councillors, representatives for the City’s ABCs,
school board representatives, and representatives from federal and provincial governments. The
Toronto Youth Strategy has been written as a response to the needs of the City’s diverse youth.

Best Generation Yet: Progress Report and Toronto Youth Strategy were approved by City
Council on February 14, 2006. Further, a report with the proposed terms of reference and
membership for the Youth Strategy Panel and the Advisory Committee on Integrated Services
for Children will be submitted to the April meeting of Policy and Finance.

Comments:

The strategic direction of both reports is to ensure that City divisions work together and consult
with stakeholders and community partners when developing services for children, youth and
their families. These are not new strategies for the Toronto Public Library (TPL), as Library
staff work on an ongoing basis with the variety of interdivisional teams and committees within
the City of Toronto. Charts illustrating how Toronto Public Library connects with various City
committees and initiatives related to services to children and youth are appended (Attachment 1).
As well, TPL has a rich history of community consultation. Comments on the unique issues for
TPL for both strategies are as follows.

Best Generation Yet: Progress Report

The report clearly identifies that all City divisions will be working together for the well-being of
children in the City. TPL staff has actively participated in the work developing the Progress
Report as it has in the past on the Roundtable, the Children’s Working Group, and the other
earlier committees including the Children and Youth Action Committee. TPL staff will provide
support to the Integrated Children’s Advisory Committee once it is established. One of the first
interdivisional tasks will be to develop a joint plan for children’s services based on Best
Generation Yet to inform the 2007 budget.
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The Toronto Public Library is identified in the Progress Report with the following goal:

Committing to the goal of expanding library services and outreach so that 80 percent of
Toronto’s children have a Library Card and visit the Library at least once a month. (page 4)

TPL’s most recent figures show that 72 percent of Toronto’s children have a Library card. In
order to achieve the increase to 80 percent, staff is actively working on outreach to children and
their families in City priority neighbourhoods. Kindergarten Outreach, the TD Summer Reading
Club and Every Child Ready to Read have been developed specifically as outreach programs to
encourage children to register for Library cards and discover the treasures to be found in the
Library and through our redesigned website, Kids’ Space.

The recent study Opening Doors to Children (2005) indicated that close to 80 percent of the
children surveyed across Canada (including Toronto) reported that they visited the Library once
a week or every two or three weeks. TPL will be exploring a variety of options to determine if
this finding is still relevant in Toronto. User surveys will be used to determine how frequently
children and families visit the Library and the new integrated library system may also be used to
track the frequency of children’s Library use.

Toronto Youth Strategy

The Toronto Youth Strategy is guided by the following five principles: access, equity,
communication, opportunity and action. The City of Toronto has committed to act as a service
and facility provider, resource provider, advocate and facilitator to achieve the vision of the
Toronto Youth Strategy, and will focus its work in the following three areas: education,
employment and income; families, communities and neighbourhoods; and engagement.

Toronto Public Library has a strong commitment to youth through the provision of collections,
services and programs specifically for youth. Youth is one of the key priorities in the Library’s
current strategic plan, Urban Stories: The Next Chapter 2004 — 2007. The goals within the
strategic plan mesh closely with the plans laid out in the Toronto Youth Strategy. Engaging youth,
providing relevant services, supporting them in their search for employment while providing
opportunities to volunteer and be employed in the library are initiatives well underway at TPL.

Under the heading of Engagement (page 12) there are two points that have a direct impact on the
Toronto Public Library:

In 2006, the City should build the capacity of the City for youth engagement, and build the
capacity of youth to make valuable contributions to the health and well being of their City by
allocating new staff and financial resources:

(a) to provide expanded staff support, training, networking opportunities, mentorship
support and practical supports such as transit costs and honoraria to all youth
engagement bodies at the City, including the Toronto Youth Cabinet: Youth Advisory
Councils supported by Parks, Forestry and Recreation; Youth Advisory Groups
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supported by Toronto Public Library; and City-supported neighbourhood-based youth
groups in priority areas, and others, and

(c) to ensure all City Agencies, Boards and Commissions have youth representatives on their
boards, and that they are resourced to support these youth according to the best
practices of youth engagement.

Membership currently in a TPL Youth Advisory Group (Y AG) does not provide an honorarium
or practical supports such as transit costs to youth members. TPL’s Youth Services Committee
is currently reviewing the feasibility of providing such supports to youth involved in the YAGs
and other youth engagement activities.

The second issue was addressed at the January meeting of the Toronto Public Library Board
when a motion requesting that the City of Toronto make every effort to appoint a citizen
representative between the ages of 18 — 30 as a youth representative to the Library Board was
passed.

Toronto Public Library’s Youth Services Committee will be following strategic directions set out
in the Toronto Youth Strategy as it continues to develop opportunities and services for Toronto’s
youth.

Finally, staff from TPL will provide support to the Youth Strategy Panel as it has to the Youth
Working Group in the past.

Conclusion:

Toronto Public Library fully supports Best Generation Yet: Progress Report and the Toronto
Youth Strategy. TPL’s services to children and youth will continue to develop supporting the
visions for children and youth in the City of Toronto and TPL will celebrate 2007 as the Year of
Children and Youth as designated by City Council on February 14, 2006.

Contact:

Anne Bailey; Director, Branches; Tel: 416-397-5944; Fax: 416-393-7083;

E-mail: abailey@torontopubliclibrary.ca

Ken Setterington, Children & Youth Advocate for Library Services; Tel: 416-393-7037;
Fax: 416-393-7083; E-mail: ksetterington@torontopubliclibrary.ca

Josephine Bryant
City Librarian



List of Attachments:

Attachment 1: Toronto Public Library Participation on City Initiatives for Services to
Children and Youth

Attachment 2: Unavailable electronically. Please contact Nancy Marshall at

nmarshall@torontopubliclibrary.ca if you require a copy
Attachment 3: Toronto Youth Strategy — City of Toronto Report




