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• Service Development approach
• 2019 Needs Assessment
• Social Services Team model

Social Services Team Background
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Service Statistics
June 2023 – January 2024

856
@ TRL

1,004
@ LHS

1,860
Individuals

Served

74
Library

Referrals

411
Outbound
Referrals

10,195
Engagements 2,766

F.R.E.S.H. 
Attendees at 
422 sessions

500
Consultations

1,887
Interventions

2,520
Supports
Provided

177
W.R.A.P. 

Attendees at 
31 Info 

Sessions



Mark* was sleeping 
rough and identified he 
really wanted to get a 
job and find some 
stability. SST staff 
connected him with a 
local business for 
employment…

Engagements SST staff connect with 
James* at Lillian H Smith, 
for almost daily check-ins. 
James is street homeless 
and SST have 
collaboratively supported 
him ... 

*All names have been changed.



• Crisis Worker experiences
• Customer feedback



Questions?


