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Capital Budget Monitoring Report- March 31, 2020

Date: May 25, 2020
To: Toronto Public Library Board
From: City Librarian

SUMMARY

The purpose of this report is to provide the Toronto Public Library (TPL) Board with the
TPL capital expenditures for the three-month period ended March 31, 2020, as well as
projected expenditures to December 31, 2020 that are being impacted by COVID-19.

As detailed in Attachment 1, capital spending during thefirst three months of 2020
totalled $6.789 million or 17.7% of the gross cash flow of $38.329 million, and is
projected, on a preliminary basis, to be $31.820 million or 83.0% by the end of the year.

The City is facing an unprecedented situation resulting from the impact of COVID-19,
including significant revenue losses and new budget pressures. To help manage the
situation, the City is working on identifying available funding to offset estimated
weekly financial impacts. A number of viable options are currently being analyzed,
including utilizing 2020 Capital from Current (CFC). The outcome of the final decision of
the current options identified by the City may impact both the 2020 approved budget
and the actual capital expenditures.

FINANCIAL IMPACT

Based on the $6.789 million actual spending, the 2020 gross capital budget of $38.329
million is 17.7% spent as of March 31, 2020.

The year-end forecast of 83% spending is very preliminary at this time giventhe
uncertainties caused by COVID-19.

The Director, Finance and Treasurer has reviewed this financial impact statement and
agrees with it.
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ISSUE BACKGROUND

TPL's Council-approved 2020 Capital Budget is $38.329 million gross, which is
comprised of $36.250 million of new cash flows, $2.811 million of unspent balances
carried forward from 2019 and a decrease of $0.732 million technical adjustment to
reduce the 2020 cash flow for five projects that were overspentin 2019. Capital
expenditure results are usually reported to the Library Board and the City on a
quarterly basis, though the City has deferred the first quarter report due to the COVID-
19 emergency. The exact timing and nature of City reporting has not yet been
finalized.

COMMENTS

March 31, 2020 - Capital Budget Spending

Attachment 1 includes a list of all active projects, providing 2020 year-to-date and life-
to-date project expenditure status, as well as projected expenditures to the end of the
year. The year-end projected spending is preliminary at this time as the fullimpact of
COVID-19, as discussed later in this report, is not known. Capital spending during the
first three months of 2020 totalled $6.789 million or 17.7% of the 2020 approved cash-
flow of $38.329 million and is projected to be $31.820 million or 83.0% by the end of
the year primarily due to delays resulting from COVID-19 impacts, mainly on smaller
state of good repair projects.

Most of TPL's capital projects are progressing according to plan, with the following

exceptions:

e The Answerline & Community Space Rental Modernization project, with approved
2020 cash flow of $0.829 million, had no capital spending during the three months
ended March 31, 2020. Due to COVID-19 impacts, spending will be reduced. Itis
estimated that $0.250 million or 30.0% of the 2020 approved cash flow will be spent
by year-end.

e The Mall Branch Relocation project, with approved 2020 cash flow of $0.100 million,
had no capital spending during the three months ended March 31, 2020.
Negotiation with the mall are delayed due to the COVID-19 impacts and spending
will be reduced. It is estimated that $0.025 million or 25.0% of the 2020 approved
cash flow will be spent by year-end.

e The Maryvale Relocation project, with approved 2020 cash flow of $1.648 million,
had no capital spending during the three months ended March 31, 2020. TPL is still
awaiting approval from Council of a twenty-year lease agreement for a new, larger
location for the Maryvale Branch. Council meetings have been disrupted by COVID-
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19 and lease approval has not beenreceived. It is estimated that $0.050 million or
3% of the 2020 approved cash flow will be spent by year-end.

e The Multi-Branch Minor Renovation Program'’s capital expenditure totalled $0.723
million or 12.6% of the 2020 approved cash flow of $5.758 million. Due to the
COVID-19 impacts, some of the planned projects will be deferred to 2021. Itis
estimated that $3.258 million or 57% of the 2020 approved cash flow will be spent
by year-end.

e The Northern District Renovation Design project, with approved 2020 cash flow of
$0.100 million, had no capital spending during the three months ended March 31,
2020. Design work is scheduled to commence near the end of the year. Itis
estimated that $0.020 million or 20.0% of the 2020 approved cash flow will be spent
by year-end.

e The Northern District Streetscaping project, with approved 2020 cash flow of
$0.495 million, had no capital spending during the three months ended March 31,
2020. Due to the COVID-19 impacts, this project has been deferred to 2021. Itis
expected that none of the 2020 approved cash flow will be spent by year-end.

e The Richview Building Elements project, with approved 2020 cash flow of $0.175
million, had no capital spending during the three months ended March 31, 2020.
Discussionsregarding scope of work are underway. It is estimated that $0.093
million or 53% of the 2020 approved cash flow will be spent by year-end.

e The Service Modernization and Transformation project's capital expenditure
totalled $0.017 million or 1.7% of the 2020 approved cash flow of $1.000 million.
Due to the COVID-19 impacts, some of the planned projects will be deferred to
2021.Itis estimated that $0.650 million or 65% of the 2020 approved cash flow will
be spent by year-end.

e The Toronto Reference Library Renovation project, with approved 2020 cash flow of
$1.500 million, had no capital spending during the three months ended March 31,
2020. Due to the COVID-19 impacts, some of the state of good repair work planned
for this year will be deferred to 2021. It is estimated that $0.750 million or 50% of
the 2020 approved cash flow will be spent by year-end.

Impacts of COVID-19 on capital spending

Effective March 14, 2020, Toronto Public Library was closed due to the outbreak of the
coronavirus/COVID-19, and in accordance with the City of Toronto directive. The
Ontario government mandated the closure of non-essential businesses on March 24,
2020, with a further announcement that many construction sites be closed effective
April 4, 2020. As a result of this order, most of TPL's major capital construction projects
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were shut down for approximately four weeks. The Provincial announcements, and
continued branch closure and service disruption, have negatively impacted planning
and execution of capital projects, especially smaller state of good repairwork, and will
resultin reduced spending.

The City is facing an unprecedented situation as a result of COVID-19. At its meeting of
April 20, 2020, City Council approved the City of Toronto Response and the Ongoing
Management of Emergency City Business during the COVID-19 Pandemic reportthat
outlines significant efforts currently underway to address COVID-19 related financial
impacts including:

* Focus on funding eligible for use on operating costs that will have a limited
impact on long-term financial sustainability;

+ Viable options include estimated 2019 operating surplus; 2020 Capital from
Current (CFC); and 2020 Provincial Gas Tax funding.

City Finance staff are working with City Divisions and Agencies to identify permanent
reductions or offsets to CFC funding projects to be redirected to the “Recovery Fund” in
order to offset the pressuresthat the City is experiencing as a result of COVID-19
impacts. The resultof this exercise may impact both the 2020 approved budget and
the actual capital expenditures.

CONTACT

Larry Hughsam; Director, Finance & Treasurer; Tel: 416-397-5946;
Email: lhughsam@tpl.ca

SIGNATURE

Vickery Bowles
City Librarian

ATTACHMENTS

Attachment 1: Capital Budget Monitoring Report for the Period Ended March 31, 2020
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Toronto Public Library
2020 Capital Budget Monitoring Report
For the Three Month Period Ended March 31, 2020

ATTACHMENT 1

2020 - Year-to-Date 2020 - Year End Life To Date
Project/Sub-Project Name Fuzllosgar Spent Unspent/ (Overspent) Pro:z(:;::::rt\:ds Budget Actuals Unspent / (Overspent) E¢::: :)efd
Budget $ | % $ [ % $ [ % of Budget | On Budget On Time $ $ $ % Completion
(a) (b) [ (©)=(a) 1 (b) @ =@-b) [()=(@) (U] | (9) (h) (i) () (k) 0=0-0 [ m=016 (n)
Albert Campbell Renovation - Construction 4,276,966 1,286,510 30.1% 2,990,456 69.9% 4,276,966 100% @ © 17,939,000 2,947,545 14,991,455 83.6% 2022
Answerline and Community Space Rental Modernization 829,099 - 0.0% 829,099 100.0% 250,000 30%_ 1,400,000 570,902 829,098 59.2% 2021
Bayview-Bessarion Library Relocation 3,857,064 578,981 15.0% 3,278,083 85.0% 3,857,064 100% @ © 15,322,000 4,642,652 10,679,348 69.7% 2022
Centennial - Design 122,375 32,233 26.3% 90,142 73.7% 122,375 100% @ © 334,000 243,858 90,142 27.0% 2020
Dawes Road Reconstruction & Expansion 30,371 2,384 7.9% 27,987 92.1% 30,371 100% @ © 19,824,000 5,277,013 14,546,987 73.4% 2025
Digital Experience 1,382,172 228,739 16.5% 1,153,433 83.5% 1,382,172 100% @ © 7,500,000 396,567 7,103,433 94.7% ongoing
Expansion of Technological Efficiencies 171,040 80,211 46.9% 90,829 53.1% 171,040 100% @ © 1,600,000 1,509,171 90,829 5.7% 2020
Integrated Payment Solutions 273,234 89,260 32.7% 183,974 67.3% 273,234 100% @ © 2,250,000 2,066,026 183,974 8.2% 2020
Mall Branch Relocation 100,000 - 0.0% 100,000 100.0% 25,000 25% 6,119,000 - 6,119,000 100.0% 2022
Maryvale Relocation 1,648,000 - 0.0% 1,648,000 100.0% 50,000 3% 2,714,000 - 2,714,000 100.0% 2021
Multi-Branch Minor Renovation Program 5,757,768 723,430 12.6% 5,034,338 87.4% 3,257,768 57% ® ® 48,040,697 14,642,159 33,398,538 69.5% ongoing
North York Central Library Phase 2 3,447,423 1,247,141 36.2% 2,200,282 63.8% 3,447,423 100% @ © 12,718,000 6,917,719 5,800,281 45.6% 2022
Northern District Renovation - Design 100,000 - 0.0% 100,000 100.0% 20,000 20% 251,000 - 251,000 100.0% 2021
Northern District Streetscaping 495,000 - 0.0% 495,000 100.0% - 0% 990,000 - 990,000 100.0% 2021
Richview Building Elements (SOGR) 174,610 - 0.0% 174,610 100.0% 92,610 53% ® ® 3,546,017 61,407 3,484,610 98.3% 2024
Service Modernization and Transformation 1,000,000 16,918 1.7% 983,082 98.3% 650,000 65% ® ® 5,153,000 16,918 5,136,082 99.7% ongoing
Technology Asset Management Program 5,129,895 280,017 5.5% 4,849,878 94.5% 5,129,895 100% @ © 28,364,000 1,662,122 26,811,878 94.5% ongoing
Toronto Reference Library Renovation 1,500,000 - 0.0% 1,500,000 100.0% 750,000 50% ® ® 9,960,000 - 9,960,000 100.0% ongoing
Wychwood Library Renovation 4,161,600 768,888 18.5% 3,392,712 81.5% 4,161,600 100% @ © 15,795,600 7,026,055 8,769,545 55.5% 2022
York Woods Renovation 3,872,658 1,454,778 37.6% 2,417,880 62.4% 3,872,658 100% @ © 11,758,000 3,460,120 8,297,880 70.6% 2022
Total 2020 Capital Projects Cash Flow Gross 38,329,275 6,789,490 17.7% 31,539,785 82.3%| 31,820,176 83.0% @ © 211,578,314 51,330,234 160,248,080 75.7%
On Time On Budget
On/ Ahead of Schedule © >70% of Approved Cash Flow
®

Minor Delays < 6 months

Significant Delays > 6 months

Between 50% and 70% of Approved Cash Flow

-< 50% or >100% of Approved Cash Flow
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