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We have forgotten how to 
disagree with one another.



We live in bubbles 
that are very difficult for most 

people to break out of



On Civil Society
Get Out of Your Bubble



• High-profile events around a topic or book

• Branch events meant to reflect topics of local 
relevance

• Workshop series with key partners

• “Bubble-hopping” meet ups and seminars

• Digital content including podcasts and videos

Running from March 2018 to December 2019 



Libraries as essential for 
democracy



“Libraries are, in many ways, 
the last public spaces where 
disagreement is accepted and 
even encouraged…” 

Vickery Bowles’ blog post, 
announcing the launch of 

On Civil Society



“[Libraries]…are a textbook example of
democracy in action"

“Libraries are the kinds of places where 
people with different backgrounds, 
passions and interests can take part in a 
living democratic culture.”

“It’s a bold move that signals the 
importance the Toronto library is placing 
on offering programs for the homeless”



Why the 
Toronto Public Library?



TPL is recognized as one of 
Toronto’s top places for excellent

literary & cultural programming

Leverage that success for 
“big ideas” programming 



High-profile events and spaces.
Local branches that are deeply embedded in their communities.



High-profile events and spaces.
Local branches that are deeply embedded in their communities.

Engaged and interested audiences with a diversity of 
perspectives and experiences



High-profile events and spaces.
Local branches that are deeply embedded in their communities.

A skilled digital media team, enthusiastic about creating content to 
encourage other kinds of engagement.

Engaged and interested audiences with a diversity of 
perspectives and experiences



Supporting TPL Strategic Priorities

2 Breaking Down Barriers to Access, Driving Inclusion

4 Establishing TPL as Toronto’s Centre for Continuous and Self 
Directed Learning

5 Creating Community Connections Through Cultural 
Experiences



On Civil Society

generously funded by the                      
Appel Community Trust 



Marketing & Promotion 



Three-pronged campaign

1) Editorial content

2) Banner + print ads

3) Custom Content



Editorial content

Metronews.ca: 3,300 page views
thestar.com: 3,400 page views

engagement: 25,359
click-throughs: 20,614
comments:  405
reactions:  3,507
shares: 803

• Some of the highest engagement the Star 
has ever seen for one editorial

• Pageview goal exceeded by 309%



What’s More
200,000+ inserted in the Star & Globe

Bus Shelters
36 across Toronto

What’s On
60,000 distributed in branches



Website Engagement

tpl.ca/civilsociety
One of the top 3 most visited 
pages on tpl.ca (from launch to 
end of first season)

Blog posts
Ranked between #2 and #6 of 
most visited TPL blogs



Social Media Engagement

#OnCivilSociety hashtag
impressions: 68,595
engagement: 1,109
click-throughs: 363

Four event posts
reach: 123,911
engagement: 2,181
tickets sold: 645



Programming Highlights



120 events

3,233 total Appel Salon attendance (9 events)

3,800 total branch attendance (111 events)

Largest events
Chris Hedges (612)
Yanis Varoufakis (585)

Since launch March 2018
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Why do we need tribes? (Amy Chua)

Could Trump happen here? (Michael Adams)

Resilient TO Community Consultations (City of Toronto)

Is Capitalism Failing (Yannis Varoufakis)

How to be a man (Rachel Giese)

The Death of the Expert (Tom Nichols)

America, the Farewell Tour (Chris Hedges)

The Legacy of the Communist Manifesto (Martin Rowson)

The Power of Angry Women (Rebecca Traister)

#OnDemocracy
#OnResilience
#OnEquality
#OnWellness
#OnSecurity
#OntheMedia
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Special Branch Series

Special Investigations Unit series DemocracyKit Workshops
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In the works
+ How to Fix Journalism: A two-day symposium

+ The View from Europe

+ Activist Fair

+ Data Visualization Art Installation
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