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We have forgotten how to
disagree with one another.



We live In bubbles

that are very difficult for most
people to break out of



On Civil Society
Get Out of Your Bubble



Running from March 2018 to December 2019

High-profile events around a topic or book

Branch events meant to reflect topics of local
I relevance

Workshop series with key partners
“Bubble-hopping” meet ups and seminars

Digital content including podcasts and videos



Libraries as essential for
democracy



“Libraries are, in many ways,

the last public spaces where

disagreement is accepted and

even encouraged...”

Vickery Bowles’ blog post,
announcing the launch of
On Civil Society

On Civil Society

February 23, 2018 | Vickery Bowles
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s gear up to cekbrats Seedom o Read Week this vieck, | thousght Ud take this
agparunity to announce a ned series that TPL has been hard at wark creating for many
miorths mosw. On Ol Soclety 15 thee larpest system-wide saries the TPL has done and
wromises content that all lorontonlans can 2njoy. As the naw seres events, books,
workshops, podoasts and rare have taken shape, |am struck again at the central role
that libraries play In the life of a city and a nation. As alrmost all of us can see an a daily
mwasis, oo Sodieties have beoome highly godarized and in manyg says we hase forgaiien
Frcoe Lo clisaproe wilh one anolisers Oh, yes e argoed Aot we imsult, we shool, we narme
call, But what seams to me that we do less and less of is listen, Libraries ara, in many
ways, the last public spaces whera disagreement Is accapted and even encouragad, But
aven this will be ozt 1 we dont remember that we have to lzarn how to listen to each

ather,




The Washington Jost

Want to defend democracy? Start with your
public library.

“[Libraries]...are a textbook example of
democracy in action”

€he New Hork Eimes

“Libraries are the kinds of places where
people with different backgrounds,

T‘“ RES“!TE Cl'"] _S[I'L'lEt)’, passions and interests can take part in a
SIEII‘ l Wlﬂl the lel‘ﬂl'}’ living democratic culture.”
Opinion ATHE STARK

+ Star Columnists

“It's a bold move that signals the

How our libraries can help the importance the Toronto library is placing
homeless on offering programs for the homeless”



Why the
Toronto Public Library?



TPL is recognized as one of
Toronto’s top places for excellent
literary & cultural programming

Leverage that success for
“big iIdeas” programming




High-profile events and spaces.
Local branches that are deeply embedded in their communities.



High-profile events and spaces.
Local branches that are deeply embedded in their communities.

Engaged and interested audiences with a diversity of
perspectives and experiences



High-profile events and spaces.
Local branches that are deeply embedded in their communities.

Engaged and interested audiences with a diversity of
perspectives and experiences

A skilled digital media team, enthusiastic about creating content to
encourage other kinds of engagement.



Supporting TPL Strategic Priorities

2 Breaking Down Batrriers to Access, Driving Inclusion

4 Establishing TPL as Toronto’s Centre for Continuous and Self
Directed Learning

5 Creating Community Connections Through Cultural
Experiences



On Civil Society

generously funded by the
Appel Community Trust



Marketing & Promotion



Get out of
yvour bubble,

Three-pronged campaign

1) Editorial content TR

v on Civil Greund - Civil Society - Sponsered Sections

e
LIBRARY

The library revolution

A new Toronto Publie Libeary program takes on today's most heated debates

2) Banner + print ads

3) Custom Content
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social- bubbles

H = e starcom g | Metronews.ca: 3,300 page views
 Becstie thestar.com: 3,400 page views

Toronto Public Library launches
‘On Civil Society' series to help us

Eﬁtg:.l:suf our social-media engagement: 25,359

Thi saties will comsist of thonsands of free o £ untl 21l 2018 f | k_h h .
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By: May W

comments: 405
reactions: 3,507
shares: 803

* Some of the highest engagement the Star
has ever seen for one editorial

This week the Toronto § B inte

Socesy ™ in an etfoart o g

The seres will conskst g
“ilhanshin® speakers al |

» Pageview goal exceeded by 309%




Igin the conversation.

Ma-d:- B 3314
Pl pregroes Baargeer

What's More
200,000+ inserted in the Star & Globe

What's On
60,000 distributed in branches

Bus Shelters
36 across Toronto



ToRGMTS
"Hv Yoy s el miggrnd i aur Amcount Conntae L Search

Programs, Classes &
Exhibits

e s On Civil Society tpl.ca/civilsociety
One of the top 3 most visited
pages on tpl.ca (from launch to
end of first season)

Blog posts

Ranked between #2 and #6 of
most visited TPL blogs

BTy We are in the midst of tremendous political upheaval around the waorld. The
AT oa ize of extremiszm and nationalist rhetoric presents a serious test to the
e wl il Dikenry o o :
rm——————— e e e e ———- dlemocratic values that open societies stand on. On Civil Saciety explores these
March Brssik. Frograrns )
complex issues through the lenses of demaocracy, the media, wellness,

urbanism, equality, security and more.




Social Media Engagement

#OnCivilSociety hashtag

Impressions: 68,595
engagement: 1,109
click-throughs: 363

Four event posts

reach: 123,911
engagement: 2,181
tickets sold: 645



Programming Highlights



Since launch March 2018

120 events
3,233 total Appel Salon attendance (9 events)
3,800 total branch attendance (111 events)

Largest events

Chris Hedges (612)
Yanis Varoufakis (585)



The Bram & Bluma Appel #OnDemOCraCy
A I_"‘.} #OnResilience
at the Toronto Reference Library #OnEqua“ty
#OnWellness
Why do we need tribes? (Amy Chua) #OnSecurity
Could Trump happen here? (Michael Adams) #OntheMedia

Resilient TO Community Consultations (City of Toronto)
Is Capitalism Failing (Yannis Varoufakis)

How to be a man (Rachel Giese)

The Death of the Expert (Tom Nichols)

America, the Farewell Tour (Chris Hedges)

The Legacy of the Communist Manifesto (Martin Rowson)

The Power of Angry Women (Rebecca Traister)
24



Special Branch Series

Special Investigations Unit series

How The Province's Special Investigations Unit

Operates
Tue Mar 20, 2018 | 6:00 pm - 7:00 pm
Location: Morningside

(SIU) starts a criminal investigation. ...

Dispelling the Myths of the Special Investigations
Unit

Wed Mar 21, 2018 | 6:30 pm - 7:30 pm

Location: 5. Walter Stewart

The Science Behind SIU Investigations
Thu Mar 22,2018 | 6:30 pm - 7:30 pm
Location: Yorkville

Police shooting. ...

Every time there is an incident in which police officers interact with civilians
and someone is sericusly injured or dies, the Special Investigations Unit

In 1990, the province of Ontario created a Special Investigations Unit (SI1U)
and tasked it with conducting criminal investigations of police interactions
with civilians, when those interactions end with serious injury or deat...

DemocracyKit Workshops

DemocracyKit Workshops

Horee 1o Juim @ Carrpaign & Drive Political Change

Az you ready to drive pelitical change and make a difference in your
commuring? Neves volurtesred on a polidcal campalgn, bur interested e
learming how?

The four sessions, presented with Democracylic can ke taken individoally or as
a series, They explain the workings af pelitical electan campaigns and deliver
practical lessons, tools and connections to get started and make 2 meaninghu
CONTHaUtcn T & fampaidgn team.

About the workshops
Winrkshops are I.Jkir'gI priace al Fesur Branchies acrass the 'S Jarbara Frum,
Lillian H. 5mith, Rickwiew, and 5. Walter Stewart.

Weekday workshops run from €200 pur. - 7230 pom.

Saturday workshops run from 2:00 pom. - 330 pam.

Drive Political Change

The best way o learn civic campaign skills is on the campaign orail. This sessicn
gets you started and provides a roadmap for participation in the 2018
municipal clecton,

25




dWORD-
STREET

TORONTO BOOK &
MAGAZINE FESTIVAL

B START TIME: 12:45 PM

Are we too dumb for
democracy?

David Moscrop

Elamin Abdelmahmoud

SATURDAY, SEPTEMBER 22

START TIME: 2 PM

How do we save ourselves
from Facebook?

Taylor Owen
Bianca Wylie

B START TIME: 3:15 PM

Are we building a
Toronto for everyone?
Alex Bozikovic

Zahra Ebrahim

Cherise Burda

Katie Konstantopoulos @konstantlykatie - Sep 22

e "I don't blame the user for wanting to connect with people [...] There is a real
reason to connect with these platforms, but what are the governance models
used to regulate these platforms?" @nasma_ahmed #0nCivilSociety

Chelsea Cameron-Fikis @chelseacfikis - Sep 22 v
“Why is Montreal so much more advanced than Toronto in terms of its transit? It's
so easy to travel in MTL & actually a pleasure. What's the problem with Toronto?”

A great question from the audience today as #OnCivilSociety panelists discuss
development in TO #W0OTS2018

woipl. The Word On The Street @torontoWOTS - Sep 22

W "Part of the problem is many of us have it just good enough that we're not
encouraged to turn out to vote,” says Dave Moscrop at the #OnCivilSociety
stage. What an interesting discussion on democracy as part of the #WOTSplus

programming today. #WOTS2018
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In the works

+ How to Fix Journalism: A two-day symposium
+ The View from Europe
+ Activist Fair

+ Data Visualization Art Installation

27
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