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The Toronto Parking Authority has provided

safe, attractive, self-sustaining, conveniently
located and competitively priced off-street and
on-sireet public parking as an integral component

of Toronto’s transportation system for 60 years,

June 4, 2013

DELIVERED BY E-MAIL (lhughsam@torontopubliclibrary.ca)
Toronto Public Library

789 Yonge Street

Toronto, ON M4W 2G8

Attention: Mr. Larry Hughsam, Director, Finance & Treasure

Dear Larry:

RE: Toronto Public Library (the “TPL") Paid Parking Study - Pilot Project

As a follow up to our telephone conversation, this letter serves to summarize TPA
findings concerning the feasibility of the TPA operating commercial paid parking
at two (2) sites TPL sites (Parkdale and Fairview) as part of the paid parking
pilot project initiated by TPL. Since obtaining approval at the January 2013 TPL
Board Meeting to continue with the pilot project, TPA staff have reviewed the
functionality, capital costs and overall expenses that would be associated with
each of the TPL sites.

As background and prior to a discussion on TPA staff findings / comments related
to these sites, it is important to review how these sites were chosen. An overview
of this includes, but is not limited the following:

1. 'TPA staff reviewed each of the ninety-eight (98) TPL locations throughout the
City to determine if it would be possible to operate public parking on any of
these sites. Sites were reviewed on the basis of the following general criteria :
¢ location of the site;

e near major arterial roads;
o surrounding land uses;

» areas that are developing / redeveloping;

e availability of free parking in the area (residential roads, malls / plazas,
etc.);

» presence of private parking competitors;
¢ usage of parking in surrounding TPA off-street facilities;

e parking near commercial spaces (that has limited parking) and places of
interest; and

e number of parking spaces at the lot.



From this initial review, it was determined that there were seven (7) potentially suitable sites for
paid parking including:

1. Locke;

2. S. Walter Stewart;

3. Parkdale;

4. Jane / Dundas;

5. Long Branch;

6. New Toronto; and

7. Maria A, Shchuka.

A table containing details of the TPL site selection is enclosed.

2. TPA staff reviewed the potential revenues and expenses for each of the above noted seven (7)
locations*. Findings identified Locke, S. Walter Stewart, and Parkdale as viable opportunities
while the Jane / Dundas, Long Branch, New Toronto and Maria A. Shchuka sites were removed
from the list of potential sites as it was determined that they would each likely result in a
negative net revenue before capital costs.

*Note that at this time TPA staff did not estimate the capital costs required to bring each site up to
TPA standards due to the number of potential sites.

3. TPA staff later learned and advised TPL staff that S. Walter Stewart was no longer a viable
location because free parking is available across the street at the East York Civic Centre in the
evenings and on weekends. TPA staff did identify that Fairview could be considered as another
potential lot for paid parking. As a result, three (3] sites considered for the pilot project included
Locke, Parkdale, and Fairview.

4. At the January 2013 TPL Board Meeting, the TPL Board of Directors requested that Locke be
removed from the pilot project site list leaving only Parkdale and Fairview.

Based on recommendations from the January 2013 TPL Board meeting, TPA staff reviewed both the
financial impact of converting the Parkdale and Fairview locations to paid commercial parking in
more detail to determine the overall functionality, capital costs and overall expenses. TPA findings
are detailed below:

TPL SITE #1 - PARKDALE

* Site Functionality - When TPA staff visited the site it was discovered that the parking facility is
very difficult to access from Queen Street West. The challenge facing this site is that the one-way
street traffic forces customers to drive two north/south streets east to Gwynne Avenue to access
the southern laneway. Please refer to the enclosed aerial map.

¢ Capital costs for this site are estimated at $20,000 and the breakdown is illustrated below:

1. Lighting Upgrade $5,000
2. TPA machine base, light pole $8,000
3. Line marking $2,000
4. Patch paving $5.000

Estimated total capital costs $20,000



« Expenses

o Operating expenses including capital costs and the pay and display machine rental taken
together with the amortized capital cost are estimated at $22,000 per year. Details of this
are shown below:

= Estimated operating expenses $11,000

®=  Pay and Display machine rental $6,000

»  Amortized capital cost per year (for 5 years) _$5,000
Estimated total expenses per year $22,000

o The overall expenses for this location are estimated to be similar to the revenue projections
and, as such, the Parkview location should break even.

TPL SITE #2 - FAIRVIEW
«  Site Functionality

o This site, located in close proximity to the Don Mills TTC station and Fairview mall, was
difficult to assess in terms of functionality as it is currently under construction.

o TPA staff's opinion is that parking demand at this location will be from commuters looking
for parking in order to use the subway via the nearby Don Mills TTC station. During
Fairview Mall hours of operation, free parking is available. It is outside of mall hours
(primarily mornings) that paid parking demand is generated because outside of Fairview
mall hours of operation, the entrance / exit to mall parking is restricted by gates placed at
the mall parking entrance / exits.

e Capital costs for this site are estimated at $26,000 and the breakdown is as follows:
1. Line marking $2,000
2. TPA machine base, light pole  $24,000 ($8,000 per machine, 3 machines are required)

Estimated total capital costs $26,000*
*Note that the total could be reduced by approximately $8,000 - $10,000 if some of the
capital work is incorporated during construction.

s Expenses

o Total expenses including capital costs and the pay and display machine rentals taken
together with the amortized capital costs are estimated at $66,000 per year. Details of
this are shown below:

= Estimated operating expenses $42,000

»  Pay and Display machine rental $18,000

= Amortized capital cost per year (for 5 years) _$6,000
Estimated total expenses per year $66,000

o Although the estimated revenue of this site cannot be determined at this time, there are
significant annual expenses that will need to be recovered from revenue before positive
cash flows are received.



TPA is willing to operating Parkdale and Fairview as sites for the pilot project, however based on our
parking knowledge and experience combined with the estimated operating expenses and capital
costs for both locations, there is a strong probability that one or both of these locations may operate
at a deficit for some time. Please note that if these locations are not successful, the TPL will be liable
to repay any losses incurred, including any operating costs and unamortized capital costs.

Given the information provided above, TPL’s prudent cause of action may be to reconsider the pilot
project as a whole or until other TPL locations emerge (i.e. addition of a new library facility or a
factor currently influencing the viability of an existing site changes).

Please feel free to contact me at 416-393-7295 if you have any questions or if you would like to
discuss this further.

Yours truly,

Marie L. Casista
Vice President of Real Estate, Development and Marketing




TPA REVIEW OF TORONTO PUBLIC LIBRARY PARKING FACILITIES

Potential to operate as public

TPL Branch Address Details surface lot (yes / no / NA)
1 Agincourt 155 Bonis Ave. Nearby mall No
2 Albert Campbell 496 Birchmount Rd Residential streets No
3 Albion 1515 Albion Rd. Nearby mall No
4 Alderwood 2 Orianna Dr. Shared site No
5 Amesbury Park 1565 L:awrence Ave. W. Location No
6 Annette Street 145 Annette St. No parking No
7 Armour Heights 2140 Avenue Rd. Shared site No

Bayview 2901 Bayview Ave. Mall No
10 Beaches 2161 Queen St. E. No parking No
11 Bendale 1515 Danforth Rd. Residential streets No
12 Black Creek 1700 Wilson Aven . Mall No
13 Bioor/Gladstone 1101 Bloor St. W. No parking No
14 Brentwood 36 Brentwood Rd. N. No parking No
15 Bridlewood 2900 Warden Ave. Mall No
16 Brookbanks 210 Brookbanks Dr. Nearby mall No
17 Burrows Hall 1081 Progress Ave. Share site No
18 Cedarbrae 545 Markham Rd. Nearby mall No
19 Centennial 578 Finch Ave. W. Arena lot No
20 City Hall 100 Queen St. W. No parking No
21 Cliffcrest 3017 Kingston Rd. Mall No
22 College/Shaw 766 College St. No parking No
23 Danforth/Coxwell 1675 Danforth Ave. No parking No
24 Davenport 1246 Shaw St. No parking No
25 Dawes Road 416 Dawes Rd. No parking No
26 Deer Park 40 St. Clair Ave. E. No parking No
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TPL Branch

Address

Details

Potential to operate as public surface
lot {yes / no / NA)

Don Mills 888 Lawrence Ave. E. Nearby mall No
28 Downsview 2793 Keele St. Nearby mall No
29 Dufferin/St. Clair 1625 Dufferin St. No parking No
30 Eatonville 430 Burnhamthorpe Rd. Residential street No
31 Eglinton Square 1 Eglinton Sqg. Unit 126 Mall No
32 Elmbrook Park 2 Elmbrook Cres. Residential street No
33 Evelyn Gregory 120 Trowell Ave. Residential street No
35 Flemingdon Park 29 St. Dennis Dr. Shared site No
36 Forest Hill 700 Eglinton Ave. W. No parking No
37 Gerrard/Ashdale 1432 Gerrard St. E. Small space count No
38 Goldhawk Park 295 Alton Towers Circle Share site No
39 Guildwood 123 Guildwood Parkway Mall No
40 High Park 228 Roncesvalles Ave. No parking No
41 Highland Creek 3550 Ellesmere Rd. Residential streets No
42 Hillcrest 5801 Leslie St. Residential streets No
43 Humber Bay 200 Park Lawn Rd. Small space count No
44 Humber Summit 2990 Islington Ave. Residential street No
45 Humberwood 850 Humberwood Blvd. Shared site No
46 Jane/Dundas 620 Jane St. Potential No - negative estimated net revenue
a7 Jane/Sheppard 1906 Sheppard Ave. W. Residential street No
48 Jones 118 Jones Ave. Small space count No
49 Kennedy/Eglinton 2380 Eglinton Ave. E. Mall No
50 Leaside 165 McRae Dr. No parking No
51 Lillian H. Smith 239 College St. No parking No
52 Locke 3083 Yonge St. Potential No —removed by TPL Board
53 Long Branch 3500 Lake Shore Blvd. W. Potential No - minimal estimated net revenue
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TPL Branch

Address

Details

Potential to operate as public
surface lot {yes / no / NA)

68

Northern Eims

Palmerston

560 Palmerston Ave.

123B Rexdale Bivd., Unit 5

No parking

54 Main Street 137 Main St. Small space count No

55 Malvern 30 Sewelis Rd. Shared site No

56 | MariaA. Shchuka 1745 Eglinton Ave. W. Potential No —minimal estimated net
revenue

57 Maryvale 85 Ellesmere Rd. Mall No

58 McGregor Park 2219 Lawrence Ave. E Shared site No

59 Mimico Centennial 45 Station Rd. Residential streets No

60 Morningside 4279 Lawrence Ave. E. Share site No

61 Mount Dennis 1123 Weston Rd. Residential streets No

62 Mount Pleasant 599 Mt. Pleasant Rd. No parking No

63 New Toronto 110 Eleventh St. Potential No - negative estimated net
revenue

64 North York Central 5120 Yonge St. No parking No

No

69

1

Pape/Danforth

Parliament Street

701 Pape Ave,

269 Gerrard St. E.

No parking

No

No parking No
72 Perth/Dupont 1589 Dupont St. No parking No
73 Pleasant View 575 Van Horne Ave. Nearby community centre No
74 Port Union 5450 Lawrence Ave. E. Shared site No
75 Queen/Saulter 765 Queen St. E. No parking No
76 Rexdale 2243 Kipling Ave. Residential streets No
77 Richview 1806 Islington Ave. Location No
78 Riverdale 370 Broadview No parking No
79 Runnymede 2178 Bloor t. W. No parking No
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Potential to operate as public

TPL Branch Address Details surface fot (yes / no / NA)
80 S. Walter Stewart 170 Memorial Park Ave. Free parking nearby No
81 Sanderson 327 Bathurst St. No parking No
82 Spadina Road 10 Spadina Rd. No parking No
83 St. Clair/Silverthorn 1748 St. Clair Ave. W. No parking No
84 St. James Town 495 Sherbourne St. No parking No
85 St. Lawrence 171 Front St. E. No parking No
86 Steeles 375 Bamburgh Circle Mall No
87 Swansea 95 Lavinia Ave. Shared site No
88 Taylor Memorial 1440 Kingston Rd. Small space count No
89 Thorncliffe 48 Thorncliffe Park Dr. Share site No
90 Todmorden 1081 % Pape Ave. Shared site No
91 :;:;:;0 Reference 789 Yonge St. No parking No
92 Victoria Village 184 Sloane Ave. Residential streets No
93 Weston 2 King St. Small space count No
94 Woodside Square 1571 Sandhurst Circle Mall No
95 Woodview Park 16 Bradstock Rd. Malt No
96 Wychwood 1431 Bathurst St. No parking No
97 York Woods 1785 Finch Ave. W. Location No
98 Yorkville 22 Yorkville Ave. No parking No
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