Attachment 1

Excerpt from "Ontario Municipal Benchmarking Initiative—
2005 Performance Benchmarking Report" (pp 18-22)

Library Services

Fabiic ibraries are an imiportant == e ror the educational and soca!l gevelopment of CitiZans
Fhey sarva and Ralp to buld our diverse cormimurnities and rthe desire of residents to Increass
Eheir ki | [ ST Theay 3l foster the riple pleasur f reading

af matenals secvices, and programs

T cilizens

With the emergence of the Internet, library services are expanding beyond theua role
of previching ecucanional and leisure marenals m pnnt form, to offerning hbrary and reference
materials through library web sites These electronic services have become an integral part

of library opesrahions. extending public access beyond phiysical library walls

1en examining the results for Iibrary services it should be noted that the Regional

orovides library services to 1ts Four rural townships

ity &

Two aspects of library services that can be usad to compare sarvice |lavels 2

*  The service hours of library branches

»  The size of the library holdings or collections

HOW MANY HOURS ARE ALL LIBRARY BRANCHES OPEN?

FIG. 3.1 Annual Number of Library Service Hours per Capita (2005)
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This graph compares the number of hours per capitasperson that all library branches were
2005 1egarc

Qpern it

5= of the size of those branches The higher the bar in the grap

the more hours library branches were open This measurement excludes the numerous

2lecironic services or

d on a 24-hour, seven-day-a-weesk basis, throuah hbrary web sites,

as well as through outreach services such as bogokmobi

& municipality's results can be influericed by the density of its population Municipalities

with relariy

lower population densities may require more library branchas and more service

hours so th le ¢istance from residents
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HOW MANY HOLDINGS DO LIBRARIES HAVE?

FIG. 3.2 Number of Library Holdings per Capita (2005)
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Tfis graph shows the number of libr
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a/person basis Library holdings consist of both pnnt and electronic mecha
Print media include
«  Reference collections
«  Circulating/borrowing collections
*  Periodicals
Electrome rmedia nclude:
+ CDs/DVDs
«  MP3 matenals
«  Audio books
Results can be influenced by
«  Differing needs for multiingual collections

+  The size of a ibary s electronic coll2ction
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HOW MANY TIMES IS EACH ITEM BORROWED FROM A LIBRARY?

FIG. 3.3 Number of Times in Year Circulating Items are Borrowed (Turnover) (2005)
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This graph indicatas the average numbet of times each itarm in a library's Circulating collection

e way the quality of a library's callection can be measured The highet

s borrowed This

the bar, the maore times an item was borrowed from the circulating collection

Generally, if the number of times an item has been borrowed in a

of how popula and relevant the item s to users

Each municipality's ults can be influenced bwv:

»  The size; variety, and how current the circulating collection s

»  The extent of hbrary web services available

arary system's borrowing policy

HOW MANY TIMES WERE LIBRARIES USED?

FIG. 3.4 Number of Library Uses per Capita (2005)
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One of the pumary goats of a municaipal ibrary systern s to maximize the use of hit

resources and prograrmming by resiclents

This graph illustrates how many bimes a library system was used in 2005 on a per capita/
person basis The hugher the bar, the greater the use of the library system
Library uses have been grouped nto two categories

«  Non-electroni

* Electronic

MNon-electronic library uses incluce:
= A stk to a ibrary branch
+  Borrowing materials
»  Reference guestions
+  Use of matenals within the branch

+ Aftendance at programs

Electromic library use is a growing service channe!l of many library systems. |t includes:
+  The use of computers in libraries
«  On-hne collections available in brancheas

«  24-hour access to ibrary web services and collections from home work or school

A number of variables can influence how much and how often a library is used, including:

+ The number and size of branches

+  Hours of operation

+ The size and mix of collections

+  The number of languages supported in ibrary collections

+ The range of program offaiings

+  The avallability and degree of investmeant 1n web services
It s important to note that library systems can also provide services to residents beyond their
municipal borders, For example. reference or research libraries may have sianificant collections
and other specialized services that are used by the business community, post-secondary

students, and residents from other mumcipalities. These groups of users are not included
in this per person/capita measure
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HOW MUCH DOES IT COST FOR EACH LIBRARY USE?

FIG. 3.5 Cost per Library Use (2005)
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a library system on a pet ibrary use

s how much it costs to aper

This graph iliu

taffing, faclities, tachnology, and it

It includes all hibrary costs sue

The lower the bar, the less it costs per library use

A number of vanables influence results, including

The mix, variety, and depth or hbrary

+  The number and types of staff time needed to

support these different activitias

CONCLUSION

The wide variety of library materiais, services, and programs will continue to expand

in the future to respond to the desire of residents to incre hewr knowledge, learning

and pleasure of reading
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