
Brantford: .24, Hamilton. .09, London: 0.11, Ottawa: .09, Sudbury: .20, Thunder Bay: .10, Toronto: .09, 
Waterloo: .23, Windsor: .13

Attachment 1 

Excerpt from "Ontario Municipal Benchmarking lnitiative-
2005 Performance Benchmarking Report" (pp 18-22) 

Library Services 

p ll·ll lit f..-llh""'"t ,_,,,:... ;t1 tlt1p~JIL:U'l .;. ....:.. ~{.+ t(, thf- ~.~~~-~II."''Ul~,l Ctnd ;r, r~• (.l~V-IOp1'tU:•!f:" 1r 1t·?~n'" 

I hP/ '\'?1 'i: ~r I ho?lp t , b•111n )' JI <lt~.,.,~,. C•)rtu nw 11t•+><; ~nd 'h"" .:le'>lre ot 1 t:S•CI"'nts to 11 o((ea~<> 

th'o!ll ~··~lt,IP.dg" "11•0 lr>arrut~g Tl lP.., 31;0 tQ';t"!r tl"o•' 'oqpiE• P'•'asow, ('It r.:.acJII'\(1 

Publ•c l1br:uu':'s '"""'' tho::,,_ olJJo:~Cttv":S rhr;:>.,gh a vanety c.•· mat!:'ro.:liS servl<.:<'> ano Pl·~gr.:~r"~ 

that _,,.., alwa;< .hnng1ny t1' meet the- ""'er -u oe r<=a"'"Y ,.,..,cJ~ , of 1trzens 

W1lh th<> t:lrnerg,.IV"' 1t the lnternel. library seov1ces are ~•paneling beyCJn<J tt1"'" role 

of ornJtdrng ,,.rlut Anona I "'ncl leiStlre marenalo 111 pnnt rorm m otrPrln~1 llbra1·, 'lnrl refN;,>nlt'" 

rnat.,nals through library web sotes These elect~o)noc se1 voces nave become an onregral part 

of library op.,ratoL•ns e<tend1ng rubllt :;·:cess beyond p ltys•cal library walls 

WI1F>n "'<Affill111>9 l ht:! results for ilbi-3Fy serv1ces 1t shoulrl be not<>d that tloe Rag1o•oal 

l ·lumcrpolttv ot Waterloo only provodes librar y servoces to ItS four I'Utal townshops 

fwo aspe.·ts of llbrdty ;erv1ces th3t ~"an be, used to compare se•v..-:e l-='VE'iS ar,. 

The se1 vrce l1ou1 s of II brary branches 

The s1ze or the ilb1ary holdings"' collact1ons 

HOW MANY HOURS ARE ALL LIBRARY BRANCHES OPEN? 

FIG. 3.1 Annual Number of Library Service Hours per Capita (200S) 
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T hrs graph compares the number vf hour~ oer capltatperson that all lib I ary bo 3nches wert:J 

~,1pe11 '" .?OOS oegardles, of the size of those branches Tht> h1ghe:1 the bar 1n tile ~t;,ph, 

tl1~: mo•e hou•s llbra1y branches were open Th1s me>asurerneont exclude<; the n1J111eoo IS 

electronoc. se• v1ces provtded on a 24-hOUI. seven·d<~y-.a-weel< bas•s. through libra• 1 web s1res. 

"~" well as thlo•Jgh outreach serv1ces such as boo~mob1les 

A mU1111.1P31ttv s , esults can be onf luenced by the dens1t~ of 1t;; population Mun1Ctpallt1e~ 

woth relat1vel} lower population dens1t1es mav requ1re more lob•ar) branches and mooe '>erv1ce 

ho•Jr> s.:- that ser 'I'=~ car. be pro·11ded w1th111 a reasonable ~.lrstance f1om 1es1dents 



Brantford: 2.1, Hamilton: 3.6, London: 2.9, Ottawa: 2.9, Sudbury: 3.8, Thunder Bay 3.2, Toronto: 
4.0, Waterloo: 3.2, Windsor: 2.9

HOW MANY HOLDINGS DO LIBRARIES HAVE? 

FIG. 3.2 Number of Library Holdings per Capita (2005) 

- ll 36 2.9 29 3.~ 32 40 32 29 

Th1s g raph shows the number of lib1ary holdongs 111 the ITllJniCipal library syste:rn or, a oer 

capita/person bas1s Ubrar y holchngs consost ot both pnnt and electron1c med1a 

Pnnt med1a Include· 

ReferenC<" C<111Pctlon:. 

Circulating/borrowing collect1ons 

Penod 1calo; 

ElectroniC med1a 1nclude· 

CDs/DVDs 

MP3 matenais 

Aud•o books 

Results car• be 111fiuenced by 

D1ffenng needs fo1 m11lt1hngual <..ollecbons 

The SIZE! of a ltbtaP, ·s elecc1 o111c t:ollectl"' 



Brantford - Total: 16.4, Non-Electronic: 13.1, Electronic: 3.3.; Hamilton - Total: 22.6, Non-Electronic: 
19.4, Electronic: 5.2.; London - Total: 27.6, Non-Electronic: 22.1, Electronic: 5.5..; Ottawa - Total: 22.6, 
Non-Electronic: 18.5, Electronic: 4.0.; Sudbury - Total: 23.4, Non-Electronic: 18.3, Electronic: 5.1.; 
Thunder Bay - Total: 23.2, Non-Electronic: 18.6, Electronic: 4.6.; Toronto - Total: 32.9, Non-
Electronic: 21.9, Electronic: 11.0.; Waterloo - Total: 12.3, Non-Electronic: 10.9, Electronic: 1.4.; 
Windsor - Total: 17.8, Non-Electronic: 13.8, Electronic: 4.0.

Brantford: 2.6, Hamilton: 4.0, London: 3.5, Ottawa: 4.1, Sudbury: 1.9, Thunder Bay 3.0, Toronto: 4.7, 
Waterloo: 2.2, Windsor: 2.3

HOW MANY TIMES IS EACH ITEM BORROWED FROM A LIBRARY? 

FIG. 3.3 Number of nmes in Year Circulating Items are Borrowed (Turnover) (2005) 

Mcd.ar'l L•ne 3,0 

26 40 35 41 1.9 30 4? 22 

Thts gr.:~ph tndtc':ltes the "'vetage numbet of t1rnes each tte1n 1n a hbrary·s c•rculat1ng collection 

1s bOin.>wed fr11< ts ot .~ way tilt quilltty of a llbrarys LOIIecuon ..,;;n be n1ea,;ured The h1ghe1 

t~•e bar the more t1mes an ttem was bo• rowed from the c trculatmg collect1on 

Generallv, 1f ttl~> number of limes an ttem has been borrowed m a yeat •> h1ghe1, tl 1S an 1nd1catton 

of i1ow po~.>ulal and 1 elevanr the Item 1s lo 1.1sers 

Each rr>UI\Itlpalltv's results can be Influenced by: 

The s1ze. vanety. and hr)w current the ctrculatu\g collection 1:. 

The extent or llb•o;ry web serv1ces ava1lable 

Each libraty system·:; borrowing pol1cy 

HOW MANY TIMES W ERE LIBRARIES USED? 

FIG. 3.4 Number of Library Uses per Capita (2005) 
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(),,.of the Plillodry '-l'"-1 ~ (;I a lf1Wli<IP.'1 li•>ra"/ svs<t?•n 1'> to fll3>drl11Le rho-u~~ o t l:brPlr\ 

re>ources and progra111 ''' '''l by ,.,.; relents 

Thrs graph rllustrates now rToany trmes a librarv ststem was used rn 2005 on a per capita/ 
person basos The lugher rile b<~r the greote• the uso: or the lrbra•y systP.rrt 

Lobrary uses ha1e been grouped onto two categort.;>S 

Non-etectronK 

Electronrc 

Non-electromc library uses Include· 

A v1s1t to a library branch 

Bo• rowong materoals 

Rererence questoon5 

Use of materials wothin the boanch 

Attendance at P• ogr ams 

Electronrc library use rs a growong servoce channel of many library systems. ll oncludes: 

The use of computers 1n libranes 

On-line coilect•ons avarlablt' "' briin~ h"" 

24-hour access to lrbraov w~.>b set voces anci col!ecrron~ from home work or school 

A number o f varoables can 1nfluence how much and how often a library rs used rncludrng· 

The number and soze of branches 

Hours of operatron 

The srze and nux of col!ectrons 

The number or langlrages supported 111 hbraoy collectoons 

The range of program offer1ngs 

The avallaboltrv and degree or mvestment rn web serv1ces 

It 1:. rmportant to note that library sy,to::nls can also provtde servrces tv resrdents beyond theor 

mun1c1pal borders Foo example. referenre or re:>eaoch hbra••es may have Slgnthcant collections 
and othe• specoalized serv1ces thot are used by rhe busoness cornn1ututy. post-secondary 

students and res•dents from otne• munoc1pahtoes These gooups of users are not 1ncluded 

1n thrs per person/caprta rneasure 



Brantford: 2.14, Hamilton: 1.95, London: 1.71, Ottawa: 1.97, Sudbury: 1.83, Thunder Bay 2.04, 
Toronto: 1.73, Waterloo: 2.70, Windsor: 2.27

HOW MUCH DOES IT COST FOR EACH LIBRARY USE? 

FIG. 3.5 Cost per Library Use (2005) 

M(odtolt' L r4 $19'1 
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Th•s g1aph Illustrates how m<Jch •t costs to operate a library syst~m <Jt l a per hb1ary use bas1s 

It tncludes all hbrar > costs such .:~s staff1ng fac1ht1e:. t-=chnokJgy and libra, )I matl:lllals 

The lower the bar the less 1t co~ts per hbrary use 

A nurnt1er of vanables mfluenc~ results. 1nclud•ng 

Tl tt flll>., vattet y. and depth ot hbrary uses 

The nun1ber and types ol staff t11ne needed to support the~e different actiVIties 

CONCLUSION 

The wtde varrety o f lib rary matenals serv1ces. ancl programs w1ll conbnue to expand 

m the future to respontl to the des1re of res1dtlnts to 111crease therr knowledge learnrng. 

and pleasure of 1eadlr19 
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