Attachment 3

2005 Semi-Annual Update on the Strategic Plan - Urban Stories: The Next Chapter 2004-2007

KEY PRIORITY: BOOKS AND CULTURE

GOALS HIGHLIGHTS
Ingrease spepding to e The overall collection budget increased by 4% over 2004 to $16.3 million to
bulld collections and address inflationary pressures. $1.1 million was allocated to both system-wide
1mprove access and local projects reflecting strategic priorities:

e $800,000 was spent on building up computer, science and technology
collections to benefit students and job seekers

e To encourage youth to read and improve literacy skills, there was a 26%
increase in spending on graphic books extending collections to 90% of
branches

e $100,000 was spent on acquiring reference sets of all approved high-school
math, science, and technology texts for District and Research and Reference
libraries, and circulating copies of elementary-level texts for most branches,
providing access to students and those who are upgrading their skills

e  $125,000 was spent on expanding ESL collections including materials at
an advanced level and $75,000 on certification material to support
employment

e A new electronic database was acquired to provide access to standard
educational tests for school, university and college admissions and ESL
levels

e 13% of 2005 budget was allocated to French and multilingual collections
including $65,000 for French language materials based on a comprehensive
assessment of the collection completed in 2004

e A needs assessment was completed for the ILS (online catalogue) replacement
project

e To increase access to special collections, two cataloguing projects are on-going:
for the Osborne Collection of Early Children’s Books, 9,390 titles have been
catalogued in 2005 to date, for a total of 24,557 titles or 35% of the collection
since the project began in 2000; for the Merril Collection of Collection of
Science Fiction, Speculation and Fantasy 2,938 titles have been catalogued in
2005 to date, for a total of 20,537 or 79% of the collection since the project

began in 2003
Champion and promote e Authors representing a variety of genres, styles and cultures read at branches
reading; contribute to throughout the City including: Shauna Singh Baldwin, author of The Tiger
Toronto’s literary Claw - a non-fiction account of a Nazi resistance fighter; David Bezmozgis,
culture author of Natasha and other stories - an autobiographical collection set in

Toronto’s Bathurst-Finch corridor during the 1980’s; and Miriam Toews,
author of A Complicated Kindness - a story of a teenager’s life in a small
Mennonite village

e Book club sets were introduced as a new service at five branches - 57 new and
classic titles can be reserved and borrowed as a set including Alias Grace by
Margaret Atwood, Brick Lane by Monica Ali and The Kite Runner by Khaled
Hosseini

e Over twenty booklists of recommended reading were posted on the
website including Books for Boys to help parents recommend titles to
reluctant readers

e Recommended summer reading lists were distributed through elementary
and high school final report cards
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KEY PRIORITY: BOOKS AND CULTURE

GOALS

HIGHLIGHTS

Substantial work completed on the redesign of Kidspace, an online portal
promoting reading and homework help for children and parents

Blast Off! The TD Summer Reading Club was launched in schools and libraries
city-wide, the website includes interactive features and games and a “Book of
the Day” reading suggestion

Broaden Torontonians’
access to the City’s
civic and cultural life

1,128 people attended a free lecture series offered at the Toronto Reference
Library and North York Central Library

Writer in Residence, journalist and author, Ken McGoogan reviewed scripts by
28 aspiring authors and delivered two workshops

Local history displays were created for Beaches, Runnymede, and St. Lawrence

Programs to celebrate Black History and Asian Heritage months were offered in
local branches throughout the City

Library staff participated in a variety of local community events including:
Gerrard Ashdale partnering with local BIA and Toronto Economic
Development Office to build an event platform to be used for local community
festivals, Barbara Frum supporting community classical musicians Conteras
Quartet by hosting a free mini-concert, York Woods partnering with Ensemble
Repertoire for Singers Studio to offer an opera performance for youth
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KEY PRIORITY: LOW INCOME NEIGHBOURHOODS

GOALS

HIGHLIGHTS

Provide library service
that meets the needs of
low-income
neighbourhoods in
identified areas (high
priority branches)

Established an internal task team to analyze library service in at-risk
neighbourhoods and made recommendations for improvement, preliminary
findings incorporated into the 2006 operating business cases

Working Together: Community Library Connections Project (funded through
Human Resources & Skills Development Canada — 3 year project) at
Thorncliffe & Flemingdon Park. The project is a multi-system library project
to develop models for service delivery in at-risk neighbourhoods focusing on
community capacity building:

e trained 295 people at computer skills and job search sessions (attendance
was predominantly new immigrant women who usually were interested in
increasing English language skills and job readiness in addition to gaining
confidence in computer use);

e developed 4 informal partnerships with community agencies to carry out
programs (Flemingdon Park School Age and Family Centre, Thorncliffe Park
Elementary School, Thorncliffe Neighbourhood Office, and Flemingdon Park
Ministry/Food Bank);

e offered 6 single-session programs related to life skills, Canadian
information - e.g. women's legal rights

Promoted preschool literacy through the Kiwanis Outreach Story Time
Program with a focus on young parents — 2,142 children and 1,670 adults
participated resulting in a circulation of 1,200 items

Continued support for school-aged children reading below grade level through
Leading to Reading — 918 children registered for the 2004/5 school year

Homework Clubs provided after school support for 351 children in the 2004/5
school year

Increase our
contribution to
community capacity
building

TPL co-sponsored with Toronto Social Services a job fair with agencies and
employers, for TSS low-income clients which was also open to public.

Library staff are active participants in the Kingston/Galloway, Jane/Finch,
Jamestown, Malvern and East York community action committees - taking an
active role in promoting the library as a safe place for youth in the community

The successful Kids@Computers partnership continues in branches throughout
the City; Flemingdon Park was added as a site in 2005; York Woods is piloting
an additional component recommended by the “Jane Finch Neighbourhood
Action Plan” wherein children and their parents will be introduced to sources
of city information on the website

Humberwood Branch cosponsors an after school Homework Club for grade 5
and 6 with the Macauley Daycare Centre. Club makes use of library materials,
computers and space. Library staff promote and demonstrate use of library
resources. Meets twice weekly through the school year.

Continued support for the Pathways to Education Program at the Parliament
Branch - the partnership provides at-risk youth with intensive support to
complete high school

Malvern, Beaches, Runnymede re-opened with increased study space;
Increased study space/quiet study space being included for all capital projects:
Morningside, Bloor Gladstone, Dufferin St. Clair, Long Branch. Pape
Danforth, Thorncliffe; including bookable group study rooms at Bloor
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KEY PRIORITY: LOW INCOME NEIGHBOURHOODS

GOALS

HIGHLIGHTS

Gladstone and Jane Dundas

Branches liaised with local community employment resource centres and
agencies including Goodwill, the YMCA Info Warehouse resource centres to
increase awareness and support ongoing work with residents who are seeking
work

A partnership with Frontlines, York West Senior Citizens, Toronto Parks and
Recreation, Toronto Community Housing, Weston Business Improvement
Agency and Ratepayers called the Weston Community Garden Project;
resulted in new landscaping and a garden for the Weston Branch

Building Partnerships Within is a network involving Toronto Social Services,
Toronto Public Health, and Toronto Community Housing and the library,
which have come together to provide share information and provide additional
support for local communities. The 2005 workplan has been developed. TPL
is providing a monthly story time at York Humber Social Services; the Mt.
Dennis YAG participated in York Humber Social Services Youth Job Fair- the
initiative has been nominated for a City of Toronto Innovation Award
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KEY PRIORITY: NEWCOMERS

GOALS

HIGHLIGHTS

Contribute to the
successful adaptation of
newcomers

Provided a public library representative on the steering committee for -
Settlement and Education Partnership in Ontario, which resulted in a video
filmed at the newly refurbished Malvern Branch, promoting the value of
library service to newcomers; to be used by settlement workers across Ontario

The summer program that places settlement workers in library branches
sponsored by Citizenship and Immigration Canada was expanded to Maria A.
Shchuka, St. James Town, Malvern, and the Toronto Reference Library. To
launch the summer program, sixty settlement workers received an orientation
on library resources for newcomers with a focus on language attainment and
employment support. Discussions underway to expand program to year-round
pilot locations.

Access to advanced ESL materials and accreditation materials to support
employment

Planning is underway to provide access to multilingual fonts, email and office
applications software in 99 branches across the city

Help to address barriers
to employment for
immigrants

Submitted funding proposals to Citizenship and Immigration Canada and the
Ontario Ministry of Training, Colleges and Universities for expanded
collections

Branches offered job search workshops highlighting library collections, and
co-sponsored job search workshops with local colleges like Centennial and
Seneca and organizations such as the YMCA, SEPT, HRSDC and Youth JVS
YouthLink

New Toronto Branch partnering with “Job Start — CAWL (Centre for
Advancement of Working and Learning) to provide workshops

Participants in the Working Together Project have been encouraged to
volunteer in the Kids@ Computer program

North York Central held a workshop for the public on seeking volunteer
opportunities through Volunteer Toronto's website
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KEY PRIORITY: YOUTH

GOALS

HIGHLIGHTS

Create library services
that address the needs
of youth

As well as being consulted on the planning of many individual branch
programs, Y AGs were consulted on: teen forgiveness pilot, teen card,
volunteer appreciation event, Ramp content, young writers conference, and
more. TPL currently has 18 teen moderators and 3 teen writers/contributors on
Ramp. Over 500 youth participate in YAGs.

671 programs for youth conducted at the local level January to June 2005 which
represents a 60% increase over the same period last year

Manga, AnimeShon and Toastmaster Clubs are offered at a number of branches
in response to suggestions from YAG members

Encourage youth to
read

Graphic novels were expanded to 90% of library branches and recommended
reading lists are available online and in cooperation with schools

Teens were invited to read five books and vote for their favorite from the
Ontario Library Association’s Forest of Reading program featuring Canadian
titles: Red Maple (Grades 7-8) and White Pine (Grades 9-12)

Increased the promotion of reading materials for youth through Ramp, teen
volunteers interviewed author Kenneth Oppel for Ramp

Support youth in
school, career
development and
employment

The High School Outreach Campaign program introducing students to TPL’s
online services reached 65 schools, 316 classes, 11341 students and 822
teachers from January-May

Study Space: 468 youth visited the 3 study halls offering extended hours on
Sunday

Youth Homework Clubs: 1,140 youth visited the homework clubs during the
2004/2005 school year, locations include Malvern, York Woods, Sanderson,
Parkdale, Maria A. Shchuka, Cedarbrae and Fairview branches; funded through
Ontario Works. Parliament also started a math homework club for youth.

Young Parents Program emphasizing the importance of reading to young
children offered 84 programs at 10 locations with 1,208 attendees; staff also
provided 3 single visits to community programs for teen mothers and tried to
establish programs with 3 other community agencies unsuccessfully

New listings on Ramp include links to alternative career paths (outside of
college and university as well as three current active discussion groups focused
on jobs and careers

Co-op placement opportunities were available to Seneca Library Information
Technician students and University of Toronto FIS students as well as
international placements at the Research & Reference level

Expand access to high
quality volunteer
experiences for youth
through the city

The number of youth volunteers in library programs increased to over
1,000 at branches throughout the city, volunteers for Ramp,
Kids@Computers, Reading and Homework Help and Youth Advisory
Groups experienced substantial increases. TPL’s volunteer pamphlet has
been distributed via the high school outreach staff.

To date in 2005: staff have participated in 2 high school volunteer fairs,
the Toronto Youth Cabinets volunteer event - 'The Cause', St. Stephen’s
Employment and Training Centre youth volunteer fair and Toronto North
Human Resource Centre of Canada for Students Job, Career and
Volunteer Fair
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KEY PRIORITY: GOVERNANCE & INFRASTRUCTURE

GOALS

HIGHLIGHTS

Support the essential
role of staff in
achieving the Library’s
strategic objectives

3092 registered participants in staff training initiatives in the first half of 2005
including customer service and online services

Preserve and maintain

41 buildings have been included the 2005 Special Projects Program, 12

the legacy of public buildings are included the 2005 Major Building Programs, 28 buildings have
buildings and public been included the 2005 Multi-Branch Capital Program and 22 buildings are
space included in the 5 year Capital Building Program
Capital projects were completed at: Runnymede, Beaches, Malvern, and
Northern Elms. Projects are ongoing at Long Branch, Morningside, Pape
Danforth, Fairview, S. Walter Stewart, Bloor/Gladstone, Jane /Sheppard and
the Toronto Reference Library
Ensure that the A Planning Day was held to prioritize activities for the 2006 operating budget

priorities of the
Strategic Plan are
reflected and integrated
with the budget-
planning process

submission and work plan; 2006 operating budget submission reflects these
discussions

Ensure governance
structures and
relationships support
the direction and
democratic quality of
the Strategic Plan

Public Consultation Policy approved by the Board in June 2005

Public consultation events including meetings and focus groups, were held
throughout the City to obtain input into library services and programs:

Branch Renovations

e Jane/Dundas (18 in attendance), Northern Elms (12 in attendance),
Dufferin/St Clair (21 in attendance), S. Walter Stewart (30 in
attendance), Bloor/Gladstone (149 users; 25 staff); 20 written
comments received, consultation/information meetings held

Online Services

e For the Kidspace website children gave their opinion on how they
would like to see their TPL website improved (some of these
children were website users and some were not)

Mayor David Miller, Library Board Members, and local community
representatives and residents attended the official opening of the Malvern and
Runnymede branches. Media reviews of the renovations have been very
positive.
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