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To: Toronto Public Library Board — November 28, 2005

From: City Librarian

Subject: 2006 Operating Budget — City Manager Proposed Budget
Purpose:

To provide the Toronto Public Library Board with reduction options to meet the City Manager’s
Proposed 2006 Operating Budget for Toronto Public Library (TPL), and the impact of these
options.

Funding Implications and Impact Statement:

The proposed 2006 Operating Budget of $143.3 million (net) is a 2.0 percent increase over the
2005 approved budget. This represents a $2.1 million reduction to the base budget submission of
$145.4 million (net), which represents a 3.5 percent increase over 2005. In addition, the
Proposed Budget does not include $0.6 million of new/enhanced services, which were included
in the 2006 budget submission.

Recommendation:

It is recommended that the Toronto Public Library Board:

(1) receive the 2006 Operating Budget — City Proposed Budget report;

(2) review the options for reducing the 2006 operating base budget by $2.1 million to
achieve the City Manager’s proposed budget;

3) receive the City Manager’s proposed reduction of $0.6 million for new/enhanced
services; and

4) provide direction to staff.

Background:

At its meeting on October 24, 2005, the Library Board approved a 2006 Operating Budget
submission of $146.0 million net ($159.6 million gross), which represents a 4.0 percent increase
over 2005. During October and November, Library staff met with the City Manager, Deputy
City Managers, Chief Financial Officer, and members of Budget Advisory Committee, to review
TPL’s 2006 operating budget. These reviews resulted in a City Manager Proposed 2006
Operating Budget which requires a reduction to the budget submission.



Comments:

The City Manager’s proposed budget results in a $2.1 million reduction to the 2006 Operating
Base Budget submission, and a further reduction of $0.6 million, which removes all
new/enhanced services requested. Attachment 1 describes four options to reduce the base budget
by $2.1 million and the operational impacts.

Minor Service Impact

Three reductions totaling $0.369 million have been identified, which have minimal service
impact:

(1) a federal grant of $69,000 for internet connectivity will provide a one-time budget relief
in 2006;

(2) due to the rising value of the Canadian dollar, which increases the purchasing power of
the library materials budget, the 2006 economic increase for library materials can be
reduced by $140,000; and

3) recent awarded contracts for security services, snow clearing and landscaping were at the
same cost as the previous contracts, which allowed TPL to reduce the unallocated 2006
economic adjustment by $150,000.

Major Service Impact

To achieve the proposed budget target, a further $1.769 million of reductions is required and will
result in reductions to Library service.

Option 1 is a Blended option, where the reductions impact Monday — Saturday hours, Sunday
hours and Library materials spending.

Option 2 Protects Hours, with a reduction to Library materials spending.
Option 3 Protects Sundays and Collections, with a reduction to Monday — Saturday hours.

Option 4 Protects Monday — Saturday hours and Collections, with a reduction to (and elimination
of) Sunday service.

Options 1, 3 and 4 include reductions to service hours. Because of the requirement to provide
notice to the public, only 50 percent of the cost savings can be achieved in 2006. Accordingly,
in 2006, spending on Library materials needs to be reduced temporarily to achieve full cost
savings in 2006.



New/Enhanced Services

Four requests totaling $0.625 million in 2006 are included in the 2006 operating budget
submission:

(1) Strengthen services to at-risk neighbourhoods — Increase Open Hours ($0.202 million)
(2) Community Development: At-Risk Communities ($0.333 million);

3) Reading Services Specialist ($0.041 million); and

4) Improve Public Service — Employment Equity ($0.049 million).

The 2006 budget submission summary, which includes new/enhanced services, is appended as
Attachment 2.

Conclusion:

The City will publicly launch the 2006 operating budget on January 4, 2006, with a planned
Council approval on March 27 — 31, 2006.

Contact:

Larry Hughsam; Director, Finance & Treasurer; Tel: 416-397-5946; Fax: 416-393-7115;
E-mail: lhughsam@torontopubliclibrary.ca

Josephine Bryant
City Librarian

List of Attachments:

Attachment 1: 2006 Operating Budget — Reduction Options
Attachment 2: 2006 Operating Budget Financial Summary



