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To: Toronto Public Library Board — April 4, 2005
From: City Librarian

Subject: Conference Attendance — 2005

Purpose:

To obtain Toronto Public Library Board approval for staff attendance at conferences that cost
more than $3,500 per individual.

Funding Implications and Impact Statement:

The costs of attendance at the conferences are incorporated in the 2005 operating budget.

Recommendation:

It is recommended that the Toronto Public Library Board approve staff attendance at conferences

in 2005 as follows:

(1) one (1) staff member to attend the Association for Information and Image Management
conference at an estimated cost of $4,120;

(2) one (1) staff member to attend the Gartner Symposium/Itxpo 2005 conference at an
estimated cost of $6,700;

3) two (2) staff members to attend the World Library and Information Congress: 71*
International Federation of Library Associations and Institutions (IFLA) General
Conference and Council Meeting at an estimated cost of $3,600 and $4,300 respectively;
and

(4) one (1) staff member to attend the Metropolitan Libraries Section of IFLA, Libraries and
Life-Long Learning — Inspiring Users and Staff at an estimated cost in excess of $3,500.

Background:

The Board’s Expense Claim Policy, approved in November 2004, guides the approval and
reimbursement of expenses incurred by employees while conducting business for the Library.
The policy requires Board pre-approval for staff travel at events where the total cost is more than
$3,500 per individual. This report identifies these events.



Comments:

Toronto Public Library is one of the largest and busiest public library systems in the world. The
Library provides a broad range of traditional and electronic services to a diverse population.
Staff attend conferences to learn about developments in the library field, to investigate new and
emerging technologies, to establish a network of service professionals who work for
organizations the size and scope of Toronto Public Library, and to share their expertise with the
broader library profession.

In 2005, there are four conferences where the cost per individual exceeds $3,500 at which
attendance by Library staff is recommended. It is recommended that two staff members attend
the information technology conferences: one to attend the Association for Information and Image
Management in May in Philadelphia at an estimated cost of $4,120, and one to attend the Gartner
Symposium/ITxpo in May in San Francisco at an estimated cost of $6,700. In both incidences
the major cost factor is the registration fees: approximately $1,600 and $4,600 respectively.

It is also recommended that the City Librarian and one staff member who is a member of the
Preservation and Management Section attend the World Library and Information Congress: 71
IFLA General Conference and Council in August in Oslo, Norway at an estimated cost of $3,600
and $4,300 respectively. IFLA is the major international library organization, and the
conference’s focus on multicultural programs and services addresses one of the Library’s key
priorities — enhancing services to newcomers. It is also recommended that the City Librarian
attend the Metropolitan Libraries Section of IFLA’s conference, Libraries and Life-Long
Learning — Inspiring Users and Staff in Riga, Latvia in September 2005 at an estimated cost in
excess of $3,500; the City Librarian has been invited to speak at this conference.

Conclusion:

Attendance at conferences is an important part of service development at Toronto Public Library
and complements other internal staff training and development activities planned for 2005. It is
recommended that attendance at the four conferences requiring Board approval be approved.

Contact:

Jane Pyper; Director, Policy, Planning and City Wide Services; Tel: 416-395-5602;
Fax: 416-393-7083; E-mail jpyper@torontopubliclibrary.on.ca

Josephine Bryant
City Librarian

List of Attachments:

Not applicable.



