To: Toronto Public Library Board — January 21, 2002

From: City Librarian

Subject: Black Creek Neighbourhood Branch Library - Relocation
Purpose:

To obtain Toronto Public Library Board gpproval for alease agreement with Westdale
Constructon Co. Limited to accommodate the Black Creek Neighbourhood Branch Library in
the North Y ork Sheridan Mall.

Funding Implications and |mpact Statement :

The proposed annual leasing cost would be $122,980 (including common area maintenance and
GST). In addition, the landlord requires recovery of leasehold improvement costs over the ten
year term of the lease. All costs are included in the operating budget. The basic |ease rate of
$10.00 per square foot is lower than the rate paid for the current premises and is within the
acceptable range for current market rates in this area.

Recommendations:

It is recommended that the Toronto Public Library Board:
(1)  Approvethe relocation of the Black Creek Neighbourhood Branch Library to the North
York Sheridan Mall; and
2 Authorize staff to negotiate a lease agreement with Westdale Construction Co. Limited
for approximately 5,800 square feet, under the following conditions:
The landlord to provide confirmation of vacant possession.
The |lease agreement to be for aterm of up to ten (10) years, commencing
September 1, 2002.
The base rental rate to be $10 per square foot per annum for the first five (5) years
and $12 per square foot per annum for the second five (5) years.
The landlord to pay for leasehold improvements with the cost amortized to the
Library over the term of the lease, with the option to prepay.
The landlord to cooperate with the Library in applying to Toronto City Council to
have the property tax exemption applied to the new location.

Background:

Black Creek Neighourhood Branch Library has occupied 7,090 square feet of leased space on
two floors of a building at 2141 Jane Street since the building was constructed in 1968. The
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building is not well suited to public library use, particularly because it does not meet basic
accessibility standards. Attempts by the predecessor library board to achieve more suitable
accommodation for this branch proved unsuccessful because of alack of viable aternatives. The
expiry of the current lease on August 31, 2002 has presented a new opportunity to negotiate
satisfactory accommodations with the current owners of the North Y ork Sheridan Mall, located
diagonally across the Jane/Wilson intersection from the existing location.

Comments:

Black Creek Neighbourhood Branch Library is the primary occupant of a small three-story
building on the east side of Jane Street just south of Wilson Avenue. The main entrance is
reached by two long sets of concrete steps, one leading from the public sidewalk and the other
from the small parking lot on the south side of the building. The entrance to the parking lot is
difficult to recognize and navigate.

The building itself requires substantial renovation. For example, the heating and air-conditioning
systems have reached the end of their useful life, and the windows need to be replaced. The
branch interior is reasonably spacious and bright; however, the shelving capacity is limited and
staff work areas are cramped. If the Library were to continue to occupy this space, it would need
to be completely refurbished.

Performance measures have steadily declined over the past few years. Third-quarter results for
2001 place Black Creek 70" among 78 neighbourhood branches in library materials circul ated.

Black Creek branch serves a population of approximately 14,500. The surrounding areais
composed of well-established single and semi-detached dwellings as well as alarge number of
apartment buildings. The Jane and Wilson intersection is the centre of shopping, business,
recreational and institutional activity. Four elementary schools and several day cares are located
within walking distance. Branch users are a cross section of all age groups and a variety of
ethnic backgrounds. Although there is a core group of users, the areais fairly transient as many
newcomers come to the area before moving on elsewhere. Thereis particularly heavy demand
for English as a Second Language and Literacy materials, popular materials, electronic resources
and materials for school-related activities.

Located at the northwest corner of the intersection, the North Y ork Sheridan Mall is the most
prominent shopping complex in the area. It houses major social service agencies — Black Creek
Community Health Centre and COSTI —in addition to a supermarket, a department store and a
mix of chain stores and independent retailers. The mall provides ample parking, is well-served
by public transit routes and meets accessibility standards. The mall owners have substantially
renovated the building exterior and interior common areas with appealing results.

Library staff, in consultation with the City’s Facilities and Real Estate Division, have reviewed a
few options on the lower level of the mall. The lower level is brightly lit and easily accessible by
both escalators and elevators. Base rents are lower than those on the upper level.
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The Library’s prospects for attracting local residents would be much better in the mall than in the
current location.

Rdocation is also attractive from a cost perspective. Because the space in the mall would not
require public washrooms and is on one level, 5,800 square feet in that location can be used as
effectively as the 7,090 available in the existing two- level premises. The alternative to leasing
would be to construct a new library at the standard of 7,000 square feet. This alternative would
not be achievable in the near future, given the pressure on capital funding and the difficulty of
obtaining a suitable site. The leasing costs are compared below:

Current Location | Proposed Location

1992 — 2002 2002 — 2007
Rent $91,242 $59,554
Common Area Maintenance $43,886 $63,426
Total $135,128 $122,980

There are additional one-time costs at either location related to the renovation of space. Inthe
current location, the overall condition of the building presents a situation in which these costs
may be more difficult to control.

Conclusion:

The expiry of the lease at 2141 Jane Street presents an opportunity for the Library to improve
service while saving operating costs. Relocation to the North York Sheridan Mall is
recommended.

Contact:

David Reddin, Director, North Region; Tel: 416-395-5530; Fax: 416-395-5542;

E-mail: dreddin@tpl.toronto.on.ca

Larry Hughsam, Acting Director, Administration; Tel: 416-397-5946; Fax: 416-393-7115;
E-mail: lhughsam@tpl.toronto.on.ca

City Librarian
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